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Read each question carefully and make sure that you know what you have to do before starting your answer.
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Answer all questions
1 Referto Fig 2.

(@) What is the re-order quantity on Sunday morning?

ANSWEL: .o ennennes [1]

(b) Which day had most unsold stock at the end of the day?

ANSWEL: ..ot aeeaeeanennnnnanes [1]

(c) Which day had the lowest salad sales?

Y 1= [1]

(d) On how many days was some of the buffer stock used?

ANSWEL: .o [1]
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2* Evaluate likely factors which will determine The Edelweiss Mountain Restaurant’s (EMR) stock
levels of food and drink.
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5

Analyse possible benefits to EMR of using Gantt charts to plan its production schedules.
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4* EMR has calculated that it operated at an average of 70% capacity throughout the 2009/10 ski
season. Discuss the advantages and disadvantages to EMR of this level of capacity utilisation.
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5 Analyse two internal economies of scale which EMR might gain as a result of expanding its scale
of operations.
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6* Considering production and other issues, should EMR invest in the second restaurant? Justify
your view.
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