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Section A

Answer all questions.

Question 1 does not relate to the SRCL case study.

1 (a) State two needs in Maslow’s ‘hierarchy of needs’.

.............................................................................................................................................. [2]
(c) ldentify two investment appraisal techniques.
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(d) Parker’s Fish Bar is one of 20 fish and chip shops in Evesham.

Total annual sales revenue of all fish

Annual sales revenue of Parker’s (£) and chip shops in Evesham (£)

2009 87,276 2,493,600

2008 83,120 2,074,823

(i) Calculate Parker’s percentage increase in sales revenue from 2008 to 2009.

........................................................... [2]
(ii) Calculate Parker's market share in 2009.
........................................................... [2]
(e) Outline two advantages to a firm of having a centralised management structure.
3 SRS
2 ettt e eeeeeeeieeeeeseeteeeeeesseseeesastseeeesssteeeeeateteeeansttteeaaan——eeeaanteeeeaanteeeeeansreeeeeannreeeeaanrreaes
.............................................................................................................................................. [4]
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(f) Explain two types of economies of scale from which a business may benefit.

Section A Total [18]
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Section B

Answer all questions.

Questions 2-5 are based on the SRCL case study. Your answers should make specific reference to the
issues facing SRCL.

2 (a) During the year 2009-2010, a total of 23 employees left SRCL.
Calculate the labour turnover for this year.
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3  With reference to Tables 1 and 2, discuss what SRCLs different stakeholders are able to learn
about the business from its accounts.
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4 Discuss ways in which SRCL could reduce its waste levels.
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5* To what extent will promotion be the most important component of SRCLs marketing mix if it
decides to become a main contractor in the house building industry? (Lines 139-142).
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