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Answer all questions.

1 Analyse two ways in which production decisions at Café Black will impact on other departments.
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2* Evaluate the implications for Café Black of implementing a system of Total Quality Management 
(TQM). 
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3 Analyse two operational benefits to Café Black of having locally sourced components. 
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4* Discuss the extent to which Café Black might gain from “specialisation and the division of skilled 
labour” (line 20). 
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5  The table below shows the cost of producing CN17 coffee machines.

Coffee machine ‘shell’ cost £995 per unit

Pipework & electrical component costs £1,770 per unit

Direct labour £4,000 per unit

 Calculate the contribution each CN17 coffee machine makes to the overheads and profit of Café 
Black if it sells at its standard price. 
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6* The cost of delivering 60 CN17 machines to Green Bean would be £4,750. Considering production 
and other issues, should Café Black accept the order from Green Bean? Justify your answer. 
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