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Section A

Answer all questions.

Question 1 does not relate to the QVL case study.

1 (a) Define the term ‘market share’.

(c) One way of structuring the organisation of a business is by product.

Identify two other ways in which a business may be organised.

(d) A small business producing umbrellas has fixed costs of £60,000 per year. Variable costs are
as follows:

Labour £5 per unit
Materials £3 per unit
Other costs  £1 per unit

If the firm sells umbrellas for £11.50 each, calculate the break-even output per month.
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(e) Outline two possible advantages to a firm of using flow production.

Section A Total [18]
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Section B

Answer all questions.

Questions 2-5 are based on the case study. Your answers should make specific reference to the issues

facing QVL.

2 Table 2 below lists the budgeted and actual data for a recent contract for supplying three units to a
Premier League football club for one match.

Table 2

Forecast Actual
Sales revenue £2,250 £2,050
Costs
Direct labour £500 £412
Materials £800 £900
Transportation £100 £140
Allocated overheads £220 £220

(a) Calculate the profit variance for this contract.
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(b) Discuss the advantages and disadvantages to QVL of using budgets as an aid to decision-
making.
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3 Evaluate whether or not QVL should introduce lean production methods.
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4 Discuss how Evan’s leadership style may need to change if QVL continues to grow.
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5* Assess ways in which QVLs marketing mix may need to change if it broadens its target market.
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