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SECTIONA
Answer ALL questions in this section.

Write the letter of your chosen answer in the box and then explain your choice in the space
provided.

You should spend 30 minutes on this section. Use the data to support your answers where
relevant. You may annotate and include diagrams in your answers.

1 (a) Mark Jennings, a heating engineer, has started his own business as a sole trader.
He needs to buy a new van.

Which one of the following would be the most suitable external source of
finance to buy his van?

Overdraft
Commercial bank loan

Retained profit

o N w >

Issue of share capital
Answer

(b) Explain why this answer is correct.

(Total for Question 1 = 4 marks)
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2 (a) Thea Green is the founder of Nails Inc, a successful global brand. She has won
many awards including Entrepreneur of the Year in 2010.

Which one of the following is least likely to be a characteristic of a successful
entrepreneur?

Self-confident
Risk-taker

Resilient

O N w >

Indecisive
Answer

(b) Explain why this answer is correct.

(Total for Question 2 = 4 marks)
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3 (a) Clicks Global Research carries out product trials on behalf of some of the biggest
brands such as Boots and Tesco.

Businesses carry out product trials for new products to

guarantee sales
reduce their margin of safety

assess the likely levels of demand

O N W >

gather secondary research
Answer

(b) Explain why this answer is correct.

(Total for Question 3 = 4 marks)
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4 (a) Nike produce a range of footwear for men, women, children, different sports and
other leisure activities.

The most likely reason for Nike to use market segmentation is to

A more effectively target its market

B reduce the need for market research
C avoid the need to advertise
D

reduce the range of products being offered
Answer

(b) Explain why this answer is correct.

(Total for Question 4 = 4 marks)
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5 (a) In May 2013, the US Patent and Trademark Office granted 26 patents to Apple for
new technologies that it might use in future iPhones.

Which one of the following is the main reason why Apple uses patents?

Patents legally protect Apple’s ideas
A patent guarantees the commercial success of Apple

It is a legal requirement for producing mobile phones

O N W >

US patents are enforceable around the world

Answer

(b) Explain why this answer is correct.

(Total for Question 5 = 4 marks)
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6 (a) In April 2013, due to heavy rainfall and poor weather, the UK Potato Council
warned that the supply of potatoes was down by 20%.

The most likely result of this was

A adecrease in the price of potatoes

B ashiftin the supply curve of potatoes to the right
C ashiftin the supply curve of potatoes to the left
D

a movement along the supply curve for potatoes
Answer

(b) Explain why this answer is correct.

(Total for Question 6 = 4 marks)

TOTAL FOR SECTION A =24 MARKS
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SECTIONB
Answer ALL questions in this section.
You should spend 60 minutes on this section.

Evidence A: Kayaks manufactured by Pyranha Ltd

The Loki The Shiva

Evidence B: Pyranha Ltd, The bite of innovation

Pyranha is Europe’s largest specialist manufacturer of canoes
and kayaks that are exported to 50 countries. Pyranha was
founded by Graham Mackereth in 1971.

The kayaks are made from a unique plastic that comes in
a variety of colours. Pyranha work extensively with their
main supplier of plastic raw material, Resinex, to always be
at the forefront of plastic technology. A Pyranha kayak will
stay stronger and better looking for longer than many of its
competitors.

Pyranha's brand name is recognised around the world as the cutting edge of kayak
design and innovation. It is committed to constantly making improvements to the whole
production process to support this objective. This philosophy is why Pyranha has become
the first choice for ‘serious paddlers’as Pyranha's design team are paddlers themselves.

Pyranha, a family business, is still run by its founder and head designer, Graham Mackereth.
Its competitors are large businesses, whose interests are very different from the passion
that drives Pyranha. Over 40 years of research and development has gone in to producing
award winning designs and they are proud to advertise that Pyranha is a company run ‘by
Enthusiasts, for Enthusiasts’

The brand name of Pyranha has been a great name for the business. Its website states,
‘We're aggressive and we're focused on being the best. We do not try to be the cheapest,
but to design and make the very best for the market sector. We use the best materials
and technology. Why? Because we paddle our own kayaks and we always want to paddle
further, easier and in greater comfort and safety!

P 4 4 5 6 9 A 0 8 2 0
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The production facility includes custom-built energy efficient ovens which are the most
advanced in the industry allowing Pyranha to get the best performance out of the plastics
used. Pyranha was the first in the industry to develop the computer controlled moulding
process.

Keeping high standards of quality is the top priority at Pyranha and rigorous tests are
completed to ensure that each boat is tough enough to be used in the harshest conditions.
Pyranha's demand for high quality also extends to its imported components from Finland,
US and Hong Kong.

Pyranha has an ethical policy which includes issues such as waste, energy and the
environment. They have been recycling since the mid-90s long before most companies
thought about their environmental impact.

Pyranha do not know where their kayaks will be paddled so all are built to the same high
standard. From kids to champions, Graham wants everyone to enjoy the world’s biggest
water sport.

(Source adapted from: www.pyranha.com)
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7 Explain two non-price factors that could affect the demand for Pyranha kayaks.

(Total for Question 7 = 6 marks)
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‘We do not try to be the cheapest, but to design and make the very best for the market
sector! (Evidence B, lines 20-21)

8 (a) Explain why Pyranha uses a premium pricing strategy.

11
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(b) Explain why it is important for Pyranha to maintain a close relationship with
suppliers such as Resinex.

(Total for Question 8 = 12 marks)
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Selected data from Pyranha
Fixed costs to produce a casting for a new kayak design = £24 000
Average variable costs per kayak = £300

Average selling price per kayak = £900

9 (a) Using the above data, calculate how many of these new kayaks Pyranha needs to
sell in order to break-even.
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Pyranha has an ‘ethical policy which includes issues such as waste, energy and the
environment! (Evidence B, lines 32-33)

(b) Assess why Pyranha chooses to act ethically.
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(Total for Question 9 = 12 marks)
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10 Assess the likely importance of profit maximisation to Pyranha.



(Total for Question 10 = 12 marks)
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11 Evaluate the extent to which exchange rates might affect Pyranha.



(Total for Question 11 = 14 marks)

TOTAL FOR SECTION B =56 MARKS
TOTAL FOR PAPER = 80 MARKS

P 4 4 5 6 9 A 01 9 2 0



BLANK PAGE

Every effort has been made to contact copyright holders to obtain their permission for the use of copyright
material. Edexcel, a product of Pearson Education Ltd. will, if notified, be happy to rectify any errors or omissions
and include any such rectifications in future editions.

P 4 4 5 6 9 A0 2 0 2 O

20




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>
    /GRE <>

    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)
    /HUN <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


