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Introduction

For the second examination in this series the featured business was a large national PLC,
Morrisons. The intention was that the business provided an accessible context for students
who will be familiar with the supermarket sectors. Throughout the period of pre-release
there have been numerous media features on supermarkets in general and Morrisons in
particular; this undoubtedly enhanced preparation for students.

The paper followed the previous format of smaller knowledge and application based
questions, progressing to an Evaluation question at the end of section A. A case study
example such as Morrisons with its interesting recent history provided a wide scope for
examining topics not tested to date. Section B, as will always be the case, asked 'open-
ended' questions intended to prompt students to explore broad issues of Corporate
Strategy.

Successful candidates had been prepared well, with additional use of materials available
through the media and possibly even visits, or first hand experience of working for
Morrisons!

It is important to remember that the pre-release and additional information is sufficient
to answer the questions completely.While additional research is useful it should not detract
from the main themes of the published examination material.

Where candidates did less well, application was the key differentiator. Too many candidates
are still writing generic 'textbook' responses to questions that could apply to any business.
This was particularly evident with question 7a, where we witnessed many generic 'uses and
limitations of critical path analysis', which did not show sufficient appreciation of Morrisons
or its competitive environment.
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Question 1

CSR can be quite an open-ended concept and as such this question was set in the
expectation of students answering in a range of ways.

Additional Evidence H
Morrisons supermarket gets writer’s block over children’s toy

Growing up and learning to read is difficult enough, but this task has been made even
more difficult by a set of alphabet building bricks which insists that a sailing boat is called
a‘Yatch' and the device that keeps the rain off is an ‘Umberlla’

TheQRNSIPrONSaUEHBRAINSYSIRT: de in China and sold for £3.22 in Morrisons, have now

been removed from the shelves after a shopper spotted the spelling mistakes. 5

Suzanne Toulson bought the bricks for her nine-month-old granddaughter Millie. When
she pointed out the error to Morrisons, she was told the bricks would remain on sale until
stocks ran out.'When | contacted their customer services, they told me that new stocks _ (Z "

were on their way but they Wi SRDEGOINGROWITHEramthe0RasitigaistaRes but let
them be sold instead. | mve been back to my local store 10
and there are at least a dozen toys on the shelves still have the same mistake.

The decision, however, has sinceESRSEISEENELstomers can (EIEIEREREENstaton

(Source: adapted from article by Sam Jones, guardian.co.uk, Tuesday 5 May 2009)

1 What is meant by the term ‘Corporate Social Responsibility’ (Evidence G)?

CoupakeSocak . ol 5. Dee _ﬁfﬁowlyil_}b__________sa_ Em

W dowardS  stalebollis . Suth...as... e toest Ny
and Cultopt | wWith  RxRNIC Lo h  Gowermeny. . L8505 Iakea.
2 v G Bl v RKampis OF  ~oWisony dhig el
Yik bo e dnlad L cwaben g el ek

(Total for Question 1 = 2 marks)
<J\ﬁ ResultsPlus

Examiner Comments

is that CSR is an optional policy adopted Examiner Tip
by a business ‘above the legally required

The key point for students to recognise %p Resunsplus

minimum’ in terms of recognising this This response scores 2 marks because
importance of stakeholder groups such the definition is clear and concise in these
as employees, environmental groups, terms. The example of the ‘educating
and even customers. children in healthy eating’ is not essential

for the two marks as this is a pure
Knowledge question. However, it is a good
habit for candidates to adopt, as it provides
another route to achieving 2 marks, should
the definition be less strong.

4
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Question 2

Capital Expenditure is a straightforward concept, crucial in understanding a business
financial plans.

4

o~

2 What is meant by the term ‘Capital Expenditure’ (Evidence A, line 12)?

@ Results¥
Examiner Comments Examiner Tip

p i . This response scored 2 marks and is excellent
This question was seeking in all aspects. It clearly states that Capital
candidates to simply outline Expenditure is ‘on fixed assets’ and on things that
the concept, if possible with ‘benefit the business long-term i.e. over a year".
reference to the Morrisons pre- This is of sufficient quality to gain two marks; the
release (though again this was relevant example merely acts as insurance again,
not essential for 2 marks). should the quality of the definition not be as high.

2 What is meant by the term ‘Capital Expenditure’ (Evidence A, line 12)?

Tha.. Gatan . Couaritcd ... 8K @aclibirC.. fitecea - ltons e _

(Total for Question 2 = 2 marks)

ResultsPlus

Examiner Comments

In comparison, this response is far too vague; Capital Expenditure is
much more than simply ‘expenditure over a certain time period’. The
candidate has also failed to offer a valid example, which may have
helped him/her to achieve 1 mark
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Question 3

3 Analyse how a conflict between two different stakeholder groups might result from
the spelling errors outlined in Additional Evidence H.

W&aﬂmmzﬁmwmm M@AMWM& bdoir

o fint: e

Examiner Comments

<J\QZResults@Ius

Students were expected to show knowledge of the term
stakeholders and/or examples of these groups. Candidates
were then expected to apply this knowledge to the

specific situation of the spelling errors, by identifying

which stakeholders would be involved e.g. managers and
customers. The analysis marks were available for explaining
the ‘conflict’ between these groups e.g. Managers concerned
with customer service and the customers wanting a refund.

us

@ ResultsP!

Examiner Tip

This clip is applied really well to the
specific situation, focusing on shareholders
and customers. Particularly impressive

is the clear analysis that the candidate
shows, for example in explaining how the
error may have led to the removal of the
product from shelves, reducing sales and
then potentially reducing profits which
might reduce shareholders’ dividends. 6
marks scored.
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3 Analyse how a conflict between two different stakeholder groups might result from
the spelling errors outlined in Additional Evidence H.

<J\4 ResultsPlus

Examiner Comments
In contrast, this candidate is much vaguer in his/her
definitions. There is little if any application to the situation
and no explanation of how it may have led to conflicts
between stakeholder groups. Only 1 mark scored here.

OO ResultsPlus

Examiner Tip

Aim to apply all answers to the Morrisons context and in this
case the specific incident as outlined in the additional evidence.
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Question 4

This question was not answered as well as expected. Return on Capital Employed is an
important ratio in the specifications and a surprising number of candidates did not seem
able to make the required calculation.

4 In 2008 Morrisons’ Capital Employed was £4 378 m, and in 2009 it was £4520 m.
Using this information and Evidence B, calculate the Return on Capital Employed for
2008 and 2009.

i.-/é 67| KIOD = /‘7‘85*/

(Total for Question 4 = 4 marks)

2008 = 1. O/, 2009 = /4.9,

.

ResultsPlus

Examiner Comments

As with previous series, four marks were available for the
correct answers, irrespective of the showing of working. With
correct answers the knowledge of the calculations would be
implied with a correct answer. Candidates were expected to
simply take the Operating Profit from both years in Evidence B
and use the previously unseen Capital Employed figure from the
question to make the calculation.

Examiner Tip

This candidate offers an excellent answer,
outlining the technique used, calculations
made and gives the correct answer. 4 marks.

8

GCE Business Studies 6BS04 01




Question 5

This question was intended to give candidates the opportunity to show knowledge and

understanding of gearing and how this might relate to other factors in influencing (or not)
Morrisons’ expansion plans

‘ 5 Morrisons’' Gearing Ratio was 12% in 2008 and 14% in 2009.
Using this, and any additional relevant information, evaluate Morrisons’ plans to open
more stores in the south of the UK (Evidence A).

fﬂa&ufﬁ ﬁw pﬁm 2?& Vir’4 Wﬂ’m‘mw éyﬁﬂ Lo

:Wmu . ﬁ 0 mﬂmfm . Tt Soudl. f __a___/W. B2 vy greal
M@s 4[2}« MZLJ Al f WMZ
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Examiner Comments

Candidates were expected to interpret what an increase in gearing from 12% to
14% is likely to mean to a business like Morrisons. Although it had increased, it
remained still ‘lowly geared’ by most measures. This was the application element
of the question; the analysis then follows by explaining how this may/may not
affect expansion plans e.g. they are able to take on more debt without becoming
vulnerable to interest rate rises; banks may see them as a good bet to lend to as
they have a small external liability.

The key to answering this question well was to look at both aspects clearly i.e.
the gearing situation and any other financial or non-financial factors. This second
aspect was deliberately open-ended so that candidates could bring in a range of
factors from needing to keep up with competition, to recent profit figures.

ResultsP
Examiner Tip

8/8 This candidate’s response clearly analyses the financial
aspects of Morrisons gearing position, but puts this clearly in

the context of the wider competitive environment. Particularly
impressive is the way in which the candidate makes a judgement
that their expansion could be seen as risky, it is important if
Morrisons are to meet its overall growth objectives.

us
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5 Morrisons’' Gearing Ratio was 12% in 2008 and 14% in 2009.
Using this, and any additional relevant information, evaluate Morrisons’ plans to open
more stores in the south of the UK (Evidence A).

Mornsans ar. low geared, mast  of .
................................. ol ot covenng  loans. ..
Thisccﬁjfow,smwasfa Fund . expar

'q,wd ﬂn& <coul a’ ’Df b/ﬂ”Oﬁc o M

1sons S horf ______________ term. . .Cc:lsis Releatls ona‘ in.

hee. The new stres o

Wl” e ... lr Crease

3/8 This candidate is typical of a few who confused
Morrisons’ gearing position with its short-term
liquidity position. They do however, recognise
accurately some aspects of gearing and its effects.

OO ResultsPlus

Examiner Tip

Look carefully at the two aspects to a question; in this
case 'gearing and any other relevant information'.
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Question 6

This question was intended to fit with the nature of the paper overall, that is looking at
techniques used to make business decisions. Ansoff’s matrix is one tool that could be used
in business decision making regarding corporate strategy. Candidates did not score as
highly as anticipated because many failed to identify the main aspect of the question — how
valuable is Ansoff’s matrix to Morrisons’ expansion?

In order to achieve more than 4 marks, candidates needed to analyse how Ansoff may
or may not be useful. For example, it could be seen to identify how risky an expansion
strategy is, but at the same time it might not be as valuable for Morissons as it was not
clear whether their plan was market penetration or market development. 7/8 mark
responses were rare, but these were achieved by candidates who looked for the uses and
limitations of Ansoff in context.

6 Assess the likely value of Ansoff’s Matrix in shaping Morrisons’ expansion.

}Orm}er(ff i’rﬂ‘a

| //; /” /?{/rff;/’ . ’;ﬂ"/?zf/ A, .../[" //?‘3{ il %/ful r////
...... f Lo, olinfol ptf %NM,MJ?///{é/@//w’ %
//ﬂ £ /w;f;zfzfé b o & /f/ ae. f/m

.. /z//*f N.z_’f...”v’/ // 7/ 4.ty fﬂ’ %«' 2hérg /W
y f?’/;» mg&/ﬁ, ﬂ//? a///v 1. /z/ /7/ r;z/

/4 .
W W% / /’! /ﬁz 9 ./’.,zé’. 2.40. J/* /,

[Z» gruﬂ r%// (5?47{//!,2 {/4{/ “”?47/’“ //w/?ﬁ/
/

/, v /
z?/ /f”?fé /291,( f/%/r‘ .zf/ AL ./’H/fr /”gf“w /‘

/féw%f /%mﬂx/ﬂ u/i“ r%%/ m/j/ /4 ///, // / //«’f’z"/f?/;
. / @’Z%r 43// /A’f/f/zv/a //2’/ %ﬂ/’«m/’/
%?Mg /4;3%3) m/zf’./..;f’:)",/z(/‘“// 2 «.’///»P* ,x////z/
body!

%%rf :Jx’(?—‘??m’ VIar ?// ’Zf‘( émzfm /'}"ﬂ;/ ,&4?%4,44
ﬁ% ;ﬁ/f{/f%%/ ;4?/ 4 &ﬁdﬁ"“m %M /f‘/r éﬁ’é{;/ ///iéjiaf

&3’{4/*///,4(&///;:%//{"//;% /ﬁ’é{(.,_?f//ﬂ 7”/ ij’//vf/
M{// W, z/ o) Ak S ¥4/} (Total for Question 6 = 8 marks)
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g\ﬂ ResultsPlus

Examiner Comments

8/8 The candidate’s answer focuses clearly
on the uses and limitations of Ansoff’s
matrix and it does so, clearly in context,
using examples from the Morrisons’ range to
illustrate key points.

Q ResultsPlus
Examiner Tip

Remember that tools such as Ansoff's
matrix have uses and limitations.
They may help business decision
making, but they may not be
appropriate in all situations.
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6 Assess the likely value of Ansoff's Matrix in shaping Morrisons’ expansion.
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g\ﬂ ResultsPlus

Examiner Comments

4/8 This response is typical of many we saw. It is clearly written in context, and
applies Ansoff’s matrix clearly to the Morrisons example. However, it answers a slightly
different question to the one posed ie something along the lines of ‘using Ansoff’s
matrix, explain the possible strategies open to Morrisons’. This answer does not make
a judgement about how useful or not Ansoff’s matrix is as a decision-making tool.
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Question 7 (a)

This is the first time that Critical Path Analysis (CPA) has been examined on this
specification. The intention was that students would show their knowledge of the
techniques with close reference to the Morrisons example of building a new store and the
challenges faced. As in previous series, the question had a degree of open-endedness and
was written in such a way that all candidates could attempt a response.

The key to success in this question was to make sure that responses were closely applied,
both to the specific network information and to the wider context of the supermarket
industry. Where candidates struggled, application was the main discriminator. There were
a large number of 8 marks scored, awarded for non-contextual analysis i.e. a generic
discussion of the uses and limitations of CPA. Better responses used the information from
the network, quoted from it extensively i.e. used specific activity durations, named them
appropriately e.g. ‘erect steel frame’ and also identified the need for speed in construction
due to the wider competitive environment. Contextual conclusions using the MOPS (Market,
Objectives, Product, Situation) approach achieved the highest marks.

16
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*(a) Assess the usefulness of this information to Southern Counties Construction and
Morrisons when planning and building a new store.
(20)
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Examiner Comments

18/20 This candidate analyses the uses and limitations in context.
Added to this is a well written evaluative conclusion, where the
candidate argues that 51 weeks might still be too long for the
project. If the candidate had explained that competitors such as
Asda and Tesco may be constructing stores more quickly and more
efficiently, this response would have achieved 20 marks.

18
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*(a) Assess the usefulness of this information to Southern Counties Construction and
Morrisons when planning and building a new store.
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Examiner Comments

8/20 This is an example of an answer that is generic
and not in the context of Morrisons. It discusses uses
and limitations of CPA, but in a way which could be
about any business, not specifically this one.

20
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Question 7 (b)

The final 30 mark question is traditionally open-ended, giving the candidates an opportunity
to show the breadth and depth of their understanding of a large area of the specification
content. This time the focus was Human Resource Competitiveness (HRC) as measured by
labour productivity and labour turnover.

Candidates were encouraged to revisit evidence C, which outlined the staff benefits available
to Morrisons employees and begin to make possible links between these and HRC.

This question has a large number of marks available for evaluation (15/30), so it is crucial
that candidates look at both sides of the argument and try to come to some sort of
judgement. In this case the balance could come from one of two approaches: looking at the
other factors outside evidence C that may have affected HRC, such as the recent recession;
or looking at the limitations of the benefits offered e.g. the qualification period may put off
some staff from gaining the benefits.

In the former approach, the best responses looked at a range of ‘internal factors’, such
as the corporate culture, or management style, as well as ‘external’ factors such as what
competitors offer, or the economic climate.

Accurate reference to motivational theorists, although not explicitly requested in the
question, are relevant here and worthy of reward. Again, candidates are encouraged to
show their wider knowledge of the specification where relevant to the particular question
under discussion.

GCE Business Studies 6BS04 01
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*(b) Evaluate the likely importance of staff benefits (Evidence C) in improving
Morrisons’ Human Resource Competitiveness.
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TOTAL FOR SECTION B: 50 MARKS
TOTAL FOR PAPER: 80 MARKS
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g\ﬂ ResultsPlus

Examiner Comments

27/30 This response uses a range of contextual examples to point out
that there are many other factors outside the benefits in Evidence C,
that may affect HRC. For example, there is discussion of the possible
effects of the new chairman, Ian Gibson and how he may affect
Morrisons culture and therefore the attractiveness of working there.
The conclusion works towards a clear judgement, bringing in relevant
theorists such as Herzberg. It missed out on achieving 30 marks
because there was insufficient linking to the industry and competitive
factors influencing staff motivation and therefore HRC.
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*(b) Evaluate the lik s (Evidence C) jnimpraving
Morrisons'H titiveness
(30)
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g\ﬂ ResultsPlus

Examiner Comments

8/30 Although this is a well written response, there is insufficient
context for the answer to score any more highly. For example,
there is no discussion of what benefits are contained in Evidence C,
or how they might affect Morrisons HRC. Once more, this response
could be written about any business and does not relate sufficiently
clearly to the business in question. Accurate analysis or evaluation
is not possible without an understanding of the particular business,
in this case Morrisons, or the context in which it operates.
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Paper Summary

There is a danger that familiarity can lead to complacency with businesses such as
Morrisons. Many candidates clearly had a good grasp of the business, its ethos and
objectives and certainly recent developments there. It is still important that the specific
fundamentals such as financial performance and financial measurements are considered
and understood. This paper will always be an examination on the business concepts
covered in the specification; students are expected to apply this to a particular context, by
showing an understanding of the business. Pre-released case studies should give centres
plenty of scope to prepare candidates in this way. It is clear that many are doing this very
successfully.

30
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Grade Boundaries

Grade boundaries for this, and all other papers, can be found on the website on this
link:

http://www.edexcel.com/iwantto/Pages/grade-boundaries.aspx
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