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Introduction
For the second examination in this series the featured business was a large national PLC, 
Morrisons.  The intention was that the business provided an accessible context for students 
who will be familiar with the supermarket sectors.  Throughout the period of pre-release 
there have been numerous media features on supermarkets in general and Morrisons in 
particular; this undoubtedly enhanced preparation for students.

The paper followed the previous format of smaller knowledge and application based 
questions, progressing to an Evaluation question at the end of section A.  A case study 
example such as Morrisons with its interesting recent history provided a wide scope for 
examining topics not tested to date.  Section B, as will always be the case, asked 'open-
ended' questions intended to prompt students to explore broad issues of Corporate 
Strategy.

Successful candidates had been prepared well, with additional use of materials available 
through the media and possibly even visits, or first hand experience of working for 
Morrisons!

It is important to remember that the pre-release and additional information is sufficient 
to answer the questions completely.While additional research is useful it should not detract 
from the main themes of the published examination material.

Where candidates did less well, application was the key differentiator.  Too many candidates 
are still writing generic 'textbook' responses to questions that could apply to any business.  
This was particularly evident with question 7a, where we witnessed many generic 'uses and 
limitations of critical path analysis', which did not show sufficient appreciation of Morrisons 
or its competitive environment.
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Question 1

CSR can be quite an open-ended concept and as such this question was set in the 
expectation of students answering in a range of ways.

The key point for students to recognise 
is that CSR is an optional policy adopted 
by a business ‘above the legally required 
minimum’ in terms of recognising this 
importance of stakeholder groups such 
as employees, environmental groups, 
and even customers.

Examiner Comments

This response scores 2 marks because 
the definition is clear and concise in these 
terms.  The example of the ‘educating 
children in healthy eating’ is not essential 
for the two marks as this is a pure 
Knowledge question.  However, it is a good 
habit for candidates to adopt, as it provides 
another route to achieving 2 marks, should 
the definition be less strong.

Examiner Tip
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Question 2

Capital Expenditure is a straightforward concept, crucial in understanding a business’ 
financial plans.

This question was seeking 
candidates to simply outline 
the concept, if possible with 
reference to the Morrisons pre-
release (though again this was 
not essential for 2 marks).

Examiner Comments
This response scored 2 marks and is excellent 
in all aspects.  It clearly states that Capital 
Expenditure is ‘on fixed assets’ and on things that 
‘benefit the business long-term i.e. over a year’.  
This is of sufficient quality to gain two marks; the 
relevant example merely acts as insurance again, 
should the quality of the definition not be as high.

Examiner Tip

In comparison, this response is far too vague; Capital Expenditure is 
much more than simply ‘expenditure over a certain time period’. The 
candidate has also failed to offer a valid example, which may have 
helped him/her to achieve 1 mark

Examiner Comments
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Question 3

Students were expected to show knowledge of the term 
stakeholders and/or examples of these groups.  Candidates 
were then expected to apply this knowledge to the 
specific situation of the spelling errors, by identifying 
which stakeholders would be involved e.g. managers and 
customers.  The analysis marks were available for explaining 
the ‘conflict’ between these groups e.g. Managers concerned 
with customer service and the customers wanting a refund.

Examiner Comments

This clip is applied really well to the 
specific situation, focusing on shareholders 
and customers.  Particularly impressive 
is the clear analysis that the candidate 
shows, for example in explaining how the 
error may have led to the removal of the 
product from shelves, reducing sales and 
then potentially reducing profits which 
might reduce shareholders’ dividends. 6 
marks scored.

Examiner Tip
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In contrast, this candidate is much vaguer in his/her 
definitions. There is little if any application to the situation 
and no explanation of how it may have led to conflicts 
between stakeholder groups. Only 1 mark scored here.

Examiner Comments

Aim to apply all answers to the Morrisons context and in this 
case the specific incident as outlined in the additional evidence.

Examiner Tip
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Question 4

This question was not answered as well as expected.  Return on Capital Employed is an 
important ratio in the specifications and a surprising number of candidates did not seem 
able to make the required calculation.

As with previous series, four marks were available for the 
correct answers, irrespective of the showing of working.  With 
correct answers the knowledge of the calculations would be 
implied with a correct answer.  Candidates were expected to 
simply take the Operating Profit from both years in Evidence B 
and use the previously unseen Capital Employed figure from the 
question to make the calculation.

Examiner Comments

This candidate offers an excellent answer, 
outlining the technique used, calculations 
made and gives the correct answer. 4 marks.

Examiner Tip
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Question 5

This question was intended to give candidates the opportunity to show knowledge and 
understanding of gearing and how this might relate to other factors in influencing (or not) 
Morrisons’ expansion plans
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Candidates were expected to interpret what an increase in gearing from 12% to 
14% is likely to mean to a business like Morrisons.  Although it had increased, it 
remained still ‘lowly geared’ by most measures.  This was the application element 
of the question; the analysis then follows by explaining how this may/may not 
affect expansion plans e.g. they are able to take on more debt without becoming 
vulnerable to interest rate rises; banks may see them as a good bet to lend to as 
they have a small external liability.
The key to answering this question well was to look at both aspects clearly i.e. 
the gearing situation and any other financial or non-financial factors.  This second 
aspect was deliberately open-ended so that candidates could bring in a range of 
factors from needing to keep up with competition, to recent profit figures.

Examiner Comments

8/8 This candidate’s response clearly analyses the financial 
aspects of Morrisons gearing position, but puts this clearly in 
the context of the wider competitive environment.  Particularly 
impressive is the way in which the candidate makes a judgement 
that their expansion could be seen as risky, it is important if 
Morrisons are to meet its overall growth objectives.

Examiner Tip
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3/8 This candidate is typical of a few who confused 
Morrisons’ gearing position with its short-term 
liquidity position.  They do however, recognise 
accurately some aspects of gearing and its effects.

Examiner Comments

Look carefully at the two aspects to a question; in this 
case 'gearing and any other relevant information'.

Examiner Tip
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Question 6

This question was intended to fit with the nature of the paper overall, that is looking at 
techniques used to make business decisions.  Ansoff’s matrix is one tool that could be used 
in business decision making regarding corporate strategy.  Candidates did not score as 
highly as anticipated because many failed to identify the main aspect of the question – how 
valuable is Ansoff’s matrix to Morrisons’ expansion?

In order to achieve more than 4 marks, candidates needed to analyse how Ansoff may 
or may not be useful.  For example, it could be seen to identify how risky an expansion 
strategy is, but at the same time it might not be as valuable for Morissons as it was not 
clear whether their plan was market penetration or market development.  7/8 mark 
responses were rare, but these were achieved by candidates who looked for the uses and 
limitations of Ansoff in context.
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8/8 The candidate’s answer focuses clearly 
on the uses and limitations of Ansoff’s 
matrix and it does so, clearly in context, 
using examples from the Morrisons’ range to 
illustrate key points.

Examiner Comments
Remember that tools such as Ansoff's 
matrix have uses and limitations.  
They may help business decision 
making, but they may not be 
appropriate in all situations.

Examiner Tip
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4/8 This response is typical of many we saw.  It is clearly written in context, and 
applies Ansoff’s matrix clearly to the Morrisons example.  However, it answers a slightly 
different question to the one posed ie something along the lines of ‘using Ansoff’s 
matrix, explain the possible strategies open to Morrisons’.  This answer does not make 
a judgement about how useful or not Ansoff’s matrix is as a decision-making tool.

Examiner Comments
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Question 7 (a)

This is the first time that Critical Path Analysis (CPA) has been examined on this 
specification.  The intention was that students would show their knowledge of the 
techniques with close reference to the Morrisons example of building a new store and the 
challenges faced.  As in previous series, the question had a degree of open-endedness and 
was written in such a way that all candidates could attempt a response.

The key to success in this question was to make sure that responses were closely applied, 
both to the specific network information and to the wider context of the supermarket 
industry.  Where candidates struggled, application was the main discriminator.  There were 
a large number of 8 marks scored, awarded for non-contextual analysis i.e. a generic 
discussion of the uses and limitations of CPA.  Better responses used the information from 
the network, quoted from it extensively i.e. used specific activity durations, named them 
appropriately e.g. ‘erect steel frame’ and also identified the need for speed in construction 
due to the wider competitive environment.  Contextual conclusions using the MOPS (Market, 
Objectives, Product, Situation) approach achieved the highest marks.
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18/20 This candidate analyses the uses and limitations in context.  
Added to this is a well written evaluative conclusion, where the 
candidate argues that 51 weeks might still be too long for the 
project.  If the candidate had explained that competitors such as 
Asda and Tesco may be constructing stores more quickly and more 
efficiently, this response would have achieved 20 marks.

Examiner Comments
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8/20 This is an example of an answer that is generic 
and not in the context of Morrisons.  It discusses uses 
and limitations of CPA,  but in a way which could be 
about any business, not specifically this one.

Examiner Comments
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Question 7 (b)

The final 30 mark question is traditionally open-ended, giving the candidates an opportunity 
to show the breadth and depth of their understanding of a large area of the specification 
content.  This time the focus was Human Resource Competitiveness (HRC) as measured by 
labour productivity and labour turnover.

Candidates were encouraged to revisit evidence C, which outlined the staff benefits available 
to Morrisons employees and begin to make possible links between these and HRC.

This question has a large number of marks available for evaluation (15/30), so it is crucial 
that candidates look at both sides of the argument and try to come to some sort of 
judgement.  In this case the balance could come from one of two approaches: looking at the 
other factors outside evidence C that may have affected HRC, such as the recent recession; 
or looking at the limitations of the benefits offered e.g. the qualification period may put off 
some staff from gaining the benefits.

In the former approach, the best responses looked at a range of ‘internal factors’, such 
as the corporate culture, or management style, as well as ‘external’ factors such as what 
competitors offer, or the economic climate.

Accurate reference to motivational theorists, although not explicitly requested in the 
question, are relevant here and worthy of reward.  Again, candidates are encouraged to 
show their wider knowledge of the specification where relevant to the particular question 
under discussion.
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27/30 This response uses a range of contextual examples to point out 
that there are many other factors outside the benefits in Evidence C, 
that may affect HRC.  For example, there is discussion of the possible 
effects of the new chairman, Ian Gibson and how he may affect 
Morrisons culture and therefore the attractiveness of working there.  
The conclusion works towards a clear judgement, bringing in relevant 
theorists such as Herzberg.  It missed out on achieving 30 marks 
because there was insufficient linking to the industry and competitive 
factors influencing staff motivation and therefore HRC.

Examiner Comments
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8/30 Although this is a well written response, there is insufficient 
context for the answer to score any more highly. For example, 
there is no discussion of what benefits are contained in Evidence C, 
or how they might affect Morrisons HRC. Once more, this response 
could be written about any business and does not relate sufficiently 
clearly to the business in question. Accurate analysis or evaluation 
is not possible without an understanding of the particular business, 
in this case Morrisons, or the context in which it operates.

Examiner Comments
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Paper Summary
There is a danger that familiarity can lead to complacency with businesses such as 
Morrisons.  Many candidates clearly had a good grasp of the business, its ethos and 
objectives and certainly recent developments there.  It is still important that the specific 
fundamentals such as financial performance and financial measurements are considered 
and understood.  This paper will always be an examination on the business concepts 
covered in the specification; students are expected to apply this to a particular context, by 
showing an understanding of the business.  Pre-released case studies should give centres 
plenty of scope to prepare candidates in this way.  It is clear that many are doing this very 
successfully.
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Grade Boundaries
Grade boundaries for this, and all other papers, can be found on the website on this 
link:

http://www.edexcel.com/iwantto/Pages/grade-boundaries.aspx
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