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6BS0O1
General Comments

Overall candidates’ performance on this paper showed a sound grasp of business/ economics concepts and
theory together with a good understanding of business behaviour. Answers suggested that candidates had,
on the whole, been better prepared than in January for topics that in some case were quite a departure from
traditional GCE specifications in Business Studies/Economics and Business, for example value added and

enterprise capability.
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Section A

As with January, examiners were exposed to a full range of approaches, from what appeared to be
candidates carefully coached how to handle supported multiple choice questions, to others where there still
appeared to be little evidence of preparation. At GCE level, the use of supported multiple choice questions
enables an awarding body to test more than straightforward recall. Indeed, the three explanation marks
proved good discriminators, particularly for questions 1, 2, 3, 4, 6 and 8, which required candidates to
explicitly analyse and evaluate.

Question 1

The majority of candidates answered this question correctly, though some explanations in part (b) often
lacked clarity. Resilience in some cases was a characteristic clearly not understood, despite the specific
reference to this in the Specification in section 1.3.1, page 18. Better answers tied their response to
characteristics of successful entrepreneurs and to the stem, ie the television show ‘The Apprentice’.

Question 2

Clearly a number of candidates misread the phrase in D ‘to reduce capital’ as ‘to release capital’ and so went
on to explain that this was the correct response because selling a business will provide its owners with
finance. Those who correctly identified A as the correct response explained that this was most likely given
that owning your own business will be very time consuming and involve a great deal of decision-making and
responsibility which the owners Mike and Claire may have wanted to relinquish.

Question 4

Candidates generally struggled with the financial/economics concepts; few used an explanation of demand
theory. Stronger candidates for this particular question were able to explain that if the price of bread
increases, demand will fall. This will result in a loss in revenue which could lead to the bakery closing down if
overheads are not covered. Close substitute products like pasta or rice may face an increase in demand as a
result of the increase in bread prices continuing. Again, better candidates were able to dismiss one distracter
such as if overheads decrease then the bakery should be more profitable and so would stay open rather than
close.

Question 5

On the whole, this question was tackled easily by candidates. Most were generally clear on the contrast
between primary and secondary research and the better candidates applied this grasp to the Social Trends
context. It was expected that in part (b) to gain full marks candidates were able to say that the census is not
collected by a specific business or user but by the government. Taking part (a) and (b) together, this was the
best answered supported multiple choice question.

Question 6

A question answered reasonably well by candidates, with many recognising that lower interest rates

would make borrowing more attractive for the small electrical retailer to purchase fixed assets like shop
fittings or a delivery van, for example. Some candidates focused their answers on the likely consequences
for customers of electrical products and so argued that their borrowing would increase and so identified A
‘spending on stock increases’ as the correct answer. In such cases an analytical mark was awarded in part (b)
of the question.
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Question7

This was a very accessible question, generally answered well by most candidates. Many showed a good
knowledge of the contents of business plans and cash flow forecasts, and in many cases dismissed other
options easily and accurately.

Question 8

Although the majority of the candidates chose the correct option of part (a)(response B), the quality of
responses in part (b) was poor. There is still a widespread incorrect assumption that market mapping is

to do with location. Many candidates chose to list the options and not use them, for example ‘Evaluating
competition, market mapping and considering competitive advantage are all part of positioning, estimating
profitability is not’, which brings in no additional knowledge, understanding or application. Good answers
argued that estimating profitability was something a business did either after the business was set up or
after the positioning was analysed.
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Section B

The Shivani Patel/Fold case study appeared to be accessible to most candidates. Given the Edexcel support
material and guidance provided to centres for this Unit through ‘Getting Started’ and other sources; it

is clear that candidates were generally well prepared for the topics which featured such examples as
exchange rate movements and factors which affect turnover and operating profit. One or two centres have
commented that there may be a time issue with this paper, on the basis that candidates did not complete
this section of the paper. Examiners did not find this to be a significant number of candidates.

Question 9

This was answered well. Students applied their responses clearly to the context. In most cases marks of 4
were awarded, with analysis being the most likely marks to have been missed. Candidates need to explain
why moving to the Fold might increase turnover, for example.

Question 10

Candidates answered this well, with a good understanding of the difference between turnover and profit.
In the main, a mark of 2 or 3 was awarded. The fourth mark was generally not achieved due to a lack of
application in answers.

Question 11

There was a big divide between those who knew what ‘added value’ was and those that did not. Those that
did tended to answer in context quite well and so went on to achieve 5 or more marks, whereas others
were stuck at very low levels. Furthermore, even strong answers tended to be one-sided, with candidates
assuming that ‘might be particularly important’ meant that it was important.

Question 12

Despite the dangers of candidates confusing appreciation with depreciation, a large number appeared to
have understood correctly that importers would benefit. A large number of good marks were limited by
a lack of application to Fair Trade/Co-op and also an assumption that evaluation came from looking at
the effects on exporters, rather than looking at how Fair Trade/Co-op may actually not be affected by the
exchange rate change because, for example, quality may be more important than price.

Question 13

A large number of candidates achieved good marks of 8+, partly because of the way the mark scheme was
ordered. Many candidates carefully analysed the effects on at least one business and were able to apply
their answers well. There was a feeling that the question perhaps limited the ability of more able candidates
to achieve marks significantly higher than the ‘average’ because of this. The addendum to the mark scheme
helped to open up the evaluation marks to a wider number of candidates.
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6BS02
Section A

Performance on supported multiple choice questions varies considerably; from candidates who support their
answers with well analysed and evaluated commentary to those who struggle to show basic knowledge of
business concepts. A lack of sufficient business context to some of the questions, notably questions 2, 3

and 4 may have affected the candidates’ ability to access analytical and evaluation marks. This issue will be
addressed in future papers to support an improvement in achievement.

Question 1

This question discriminated well. A large number of candidates were able to answer correctly (market
skimming) and explain well, whereas a significant minority argued for market penetration and others for
cost-plus.

Answer
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(b) Explain why this answer is correct.
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Examiner Comments

The question had a mark allocated to each of the 4 objectives. The answer was B — Market Skimming, and

so the candidate scored an Application mark (P) for part a. A correct explanation of ‘Market Skimming’

would have gained a Knowledge mark (K). Note that if the candidate had done this successfully, (s)he

didn’t in this instance, then it would not be possible to score further K marks, say for instance, by defining/
explaining ‘Market Penetration’. This particular candidate realised that Nintendo, being a well recognised
company, would not need to enter the market with a low price. This judgement enabled the candidate to
score the Evaluation mark (E). Part of the last sentence of the answer is disputable but an Analysis mark

(A) was awarded for linking the need for high prices when there were a limited number of games available
initially, to the scarcity of a particular component. The candidate scored 3 marks.

. J
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Answer C

(b) Explain why this answer |s correct,
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] Examiner Comments

This answer provided an example of the candidate getting the initial answer incorrect but still managing
to score 2 marks. Despite choosing ‘Cost Plus’, an incorrect choice, the candidate recognised that it would
be much harder for customers to get the games machine and that Nintendo could charge a high price — a
judgement made here (E) and then provided a general rationale, explaining the example of diamonds being
expensive due to their scarcity. Two marks scored.

L J
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Answer B
(b) Explain why this answer is correct,
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Examiner Comments

This candidate not only made the correct selection for the P mark but also gave a clear explanation
of the term in order to gain the K mark. (S)he then went on to explain why this was the best
strategy in order to gain the A mark. Three marks.

Answer Fr’; ‘

(b) Explain why this answer is correct.
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Examiner Comments

. I\EM[.LM{:L'.‘-;‘“.UH _"."'..,Lx‘: . ?(;.T,,i".

The candidate gains full marks here as not only does (s)he explain the
concept but also goes on to explain that by charging a high price the cost of
buying a component that is in limited supply is covered. The candidate also
makes the judgement that market skimming would be the correct call as this
is a new and advanced product enabling a premium price.

J




GCE Business Studies 6BS02

Question 2

Answers to this question were overwhelmingly either (D) Maturity — the correct response, or (A) Growth.
Many students made an attempt to explain why other options were incorrect. This approach is to be
recommended but to say, for example, that in ‘decline’ profit will not be maximised because sales are falling
is insufficient. An acceptable response would be along the lines of ‘profit will not be maximised in the
decline stage because (either) the firm will have stop promoting the product and hence sales will fall, or
other products have superseded the current product causing sales to fall. An answer that says ‘in decline the
product is not being bought'’ is incorrect.

Answer [)

T

(b) Explain why this answer Is correct.
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Examiner Comments

This candidate answers correctly and the explanation, whilst brief, does enough to gain a further 2
marks. The candidate gains a K mark for stating that sales and demand are at their peak and (s)he
offers a reason for this, ie because of effective marketing. This answer gained the Analysis mark
available. As the question was not set in a particular context the mark for answering the initial
question correctly is a K mark. The P mark for application could have been achieved if the candidate
provided their own context — perhaps ‘borrowing' the Nintendo example from the previous question,
or if they were able to, draw and correctly label a plc diagram — a good number of students did this.

. J/
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Answer @

(b) Explain why this answer is correct.
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Examiner Comments

This candidate answers correctly to gain a K mark and shows enough understanding of subject
matter during the explanation to gain the second K mark. (S)he then offers further explanation, the

most relevant of which was that before maturity the market was still being established and thus was
awarded an A mark.

J/
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Question 3

Questions 3 and 4 concentrated on stock control.

3 (a) What is the re-order quantity?

A 500 tonnes
B 1000 tonnes
C 1500 tonnes
D 2000 tonnes
T
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Here the candidate answers correctly and goes on to gain full marks. The key to gaining
these marks is to recognise that after stock has been re-ordered at 1500 units then 500
more units will be used before the stock is replenished. This candidate obtained 4 marks.
The knowledge mark in this question can be gained from a simple explanation of the
term re-order quantity, ie the number of units that the firm requires in order to replenish
its stocks.

Examiner Comments
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Question 4

A large proportion of candidates managed to answer this question correctly but they then often had
difficulty justifying their answer. Attempts to say why other answers were incorrect were not well explained.
An answer which simply states that buffer stock is not wasted stock is insufficient to gain a mark; however
an answer that states that buffer stock is stock held in case of emergencies such as in late arrivals of stock
deliveries or of an unexpected surge in demand will gain a mark. Similarly option C —‘the firm experiences
fluctuating demand’, cannot be dismissed simply by stating it doesn’t. Rather the candidate should refer
back to the diagram which shows a pattern of sustained regular demand.
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(b) Explain why this answer is correct.
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Examiner Comments

The candidate answers correctly but doesn’t offer any explanation or definition of the
key term, ie buffer stock, so a K mark is lost. Although the candidate doesn't specifically
refer back to the diagram there is enough here to convince that an understanding of
usage in one week is conveyed. It is good practice to teach candidates that they should
explain why one of the other options is incorrect.
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Answer p\

(b} Explain why this answer is correct.
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Examiner Comments

The candidate answers correctly and although part of the explanation is flawed there is
still enough understanding and application to gain a further 2 marks, ie there is reference
to the gradient of the line in the diagram and a link made to the use of buffer stock
should there be a delay.

o J
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Question 5

Very few candidates gave an explanation of the concept capacity utilisation or indeed increased capacity
utilisation, even fewer got it right. The knowledge mark was therefore difficult to come by. A number of
candidates, whilst getting into the right area, chose ‘A", minimising total costs - failing to recognise that any
additional item of production will incur further costs. Those candidates getting the correct answer 'B’ often
were able to display knowledge of fixed costs being spread over a larger unit production.

Answer =

(b} Explain why this answer is cormect,
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] Examiner Comments

This candidate answers correctly and gives a succinct explanation of the term capacity
utilisation to gain the K mark. Here the candidate suggests that increasing capacity
utilisation will be making Toyota more efficient and so they will produce more cars to
sell, invoking shades of supply creating its own demand. Candidates could suggest that if
Toyota had marketed a good product well it would receive more orders, increase output,
thereby reducing unit costs and either passing these cost savings on to customers or
taking an extra profit margin. The sentence ‘the money brought in from these (increased)
sales will decrease the average costs’ was deemed too vague to gain an A mark. If the
candidate had added ‘due to the fact that fixed costs are spread over a greater number of
units produced (or even sold) that mark would have been given. The candidate scored 2

marks.
. J/
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Examiner Comments

Here credit is given for the formula to calculate capacity utilisation but the answer
suggests that ‘increasing capacity would produce more profit from sales as the output
could increase’, as though all the company needed to do to increase profit was

to produce more. The best way to gain the 3 marks available here would be to explain
the concept, show how average costs would be minimised by spreading fixed costs over
increased production and then to discount one of the other answers, perhaps by stating
that minimising average costs by itself is not enough to increase sales — there must be
something that attracts extra buyers to the market.
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Question 6

Questions featuring the request ‘which of the following is most likely?’ should become familiar to
candidates. These questions enable candidates to make a judgement and this means that marks can be
awarded for all 4 objectives. Candidates do not need to know that Green & Blacks are makers of organic
chocolate and thereby have a niche market although it was nice to see some candidates using this
information to good effect. The question was worded in such a way that candidates could analyse the
situation by using the word ‘if’, ie if G & B increased the price of products with price inelastic demand. There
were some very good answers to this question but many candidates chose ‘A’ as their answer — the Boston
Matrix.

Answer 0

(b} Explain why this answer is correct,

(b} Explain why this answer is correct. -
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Although strictly speaking price inelasticity does not necessarily mean that demand will remain at the same
level when price increases and that the perfect answer should be using phrases such as ‘demand falls less
than proportionately when the price rises’, then it must be recognised that candidates are writing under
pressure, often about subject matter which is new to them and that when an understanding is shown they
should be rewarded for it. Here the candidate answers correctly and does enough to gain a K mark for an

understanding of price inelasticity and an A mark for linking this to increased profit when price rises.
|\ J

Plus

Examiner Comments
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Answer I')

(b) Explain why this answer is correct.

(b) Explain why this answer is correct, "
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Examiner Comments

Here again the candidate lacks precision but shows enough of an understanding to gain 3 marks.
If the candidate had gone on to say, for example, that to cease advertising would be unwise as,
although costs would be reduced, ultimately revenue would probably have been reduced further, a
mark for evaluation could have been gained.




GCE Business Studies 6BS02

_J

Section B

On section B of the paper the underlying lesson for candidates to learn is use the case study to provide a
context for your answer. Not only is the case study meant to help candidates with their understanding of
the concepts involved, it is the simplest way to access higher level of marks for demonstrating analysis and
evaluation. It should be noted that although marks from the four objectives are available throughout the
paper the greater proportion of analysis and, particularly, evaluation marks are available on the higher mark
questions in this Section.

Question 7

The stem of the question provided an immediate context and although the actual question did not refer

to Egg, candidates who used Egg as their context were able to access marks more easily. It should be noted
that in the 4 mark questions there is likely to be at least one mark for K and candidates should look to start
their answer with an explanation of the key concept in the question. In this question 2 marks were allocated
to knowledge and although the mark scheme was widened to allow for marks for theoretical approaches to
motivational ideas behind staff training as well as the types of training, a significant number of candidates
found these marks difficult to come by. Most candidates gave fairly generic explanations of how staff
training can lead to happy and motivated staff.
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Examiner Comments

This answer typified many of the responses linking training with skills and a greater feeling of
confidence to do the job. The case study mentions Egg’s intention of empowering the people but
reference to this via training was infrequent with more candidates choosing to write about a friendlier
atmosphere if staff completed training together. A mark for application (P) and for knowledge (K) was
awarded to this candidate; although few candidates went on to show how Egg could benefit from this
in terms of repeat customers and/or recommendations — the key way to gain the analysis mark.
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Examiner Comments

Here the candidate attempts to link Maslow’s hierarchy of needs to happy staff through a
link to social needs and is rewarded for it. An analysis mark was awarded here for linking
confident staff being more willing to perform well for Egg. The idea that training not only
teaches staff what to do but also gives them a route to getting help if things go wrong is
also rewarded — a total of 3 marks.
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Question 8

The instruction to candidates here was specific but the main criticism of candidates is that many of them
repeated text book techniques learnt, but not applied to Egg.

8 Other than by tralning, explain twe ways Egg might unleash the power of its
employees, ; QOE

Te = s M iechok s, Mw

mﬂ s @v,zzz%f
u ﬁ@yﬁl‘w ,ﬁ&
.%;wy;d@.&%ﬁé:ﬁ ______ /,"Z H»éﬂ

Examiner Comments

This candidate put forward an example relevant to Egg (eg rewarding employees who
obtained payment from late customers) thus setting the answer in context, and although
the standard answer would have been to unleash power through job enrichment and
delegating responsibility this answer was good enough to give the candidate 3 marks.
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Examiner Comments

This answer provides a good example of a candidate who understands the issues and has
learnt the methods and the theory but fails to put their ideas into the context required.
However appropriate the idea may be, if there is no context it is difficult for there to be
any analysis. The candidate can not get more than half marks.
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Examiner Comments

Similar problems exist here. There are 2 marks for knowledge in this question but not all
4 mark questions have them. If only one mark had been for K this candidate, without any
mention of Egg, would have struggled. As it is (s)he scored 2 marks.
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Examiner Comments

The candidate here acknowledges this by writing about the objectives of the business and
in the second paragraph succinctly explains, in context, how specific fringe benefits will
help employees perform better on behalf of the company. The candidate is awarded full
marks.
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Question 9

A number of candidates were unable to identify the elements of the marketing mix, however this was
one of the better answered questions with many students being able to score half marks or more. Where
candidates chose ‘place’ or ‘promotion’ within the context of the online credit cards, marks were readily
accessible and gained.
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Examiner Comments

This candidate was able to explain how one of the elements of the marketing mix, ie ‘place’
would be used by Egg. (S)he was able to place the response in context, referring to the
internet in the explanation. Where additional marks could have been gained would have been
from identifying the competitive advantage or USP of 24 hour banking and by commenting
on the extra profits that could have been gained in these circumstances. Two marks were
awarded.
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Plus

Examiner Comments

Again the candidate can identify the other elements of the marketing mix and relate them in
context but does not move beyond this.
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Question 10(a)

Centres are always advised to teach candidates that a brief answer is always best supported by a relevant
example. The stem of the question provides guidance referring as it does to Egg and its quality culture, and
whereas the question itself then refers only to culture, candidates are reminded that the subject they are
studying is business and that they do not need to know a wider explanation of the term. Where candidates
have looked at a culture within a country, group, race or religion and then tried to link this to business they
have been rewarded.
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Plus

Examiner Comments

The mark scheme offers two ways of gaining marks here, either through a formal explanation
revolving around ‘norms, values and ethos’ or a more informal ‘the way we do things around
here’. This candidate takes a bit from both and has been awarded both marks even though the
answer is brief as it shows the necessary understanding of the concept.

Coluxe) S Hre. W0, o Q{\“\W work,, e
pokvalion, the woroke, o ondogds. they. woork
.S wonldloe el colkore, ¢ de wedurg
colbace 1. aeeepoble.  doen e enpoweey LUl
wock. ok \’\@ﬂ e 0. ey vl e
mofvated 10 wokic ¢ soeh stoneleds

Plus

Examiner Comments

There was some understanding but not enough for both marks.
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Here the candidate provides a full explanation and a context to accompany it and
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Examiner Comments

is awarded both marks.




GCE Business Studies 6BS02

Question 10(b)

A mark was available for the explanation of the concept ‘shareholder value’ which was flagged up both
diagrammatically and in the text. Not many candidates were able or even tried to provide an explanation.
There were 2 marks for application and these revolved around re-writing the items within the diagram.
Many candidates just repeated the diagram, often verbatim. Only when the link moved on to profits,
dividends and higher share prices could an analysis mark be considered.
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Examiner Comments

This response was typical of many.The link between happy staff and happy customers was
taken as given rather than explained and the candidate then selected items from the text and
diagram to provide a less than thorough answer. A mark for K and for P was awarded.
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Examiner Comments

A copy of the diagram, although the candidate referred to the evidence, so one application
mark was awarded.
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Examiner Comments

There is some merit to this answer but the candidate failed to explain why, for instance,
‘happy staff would be more productive’. There is just an assumption here; similarly that it

would lead to more sales. One application mark was awarded.
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Question 11

Candidates are advised that should they come across questions that beckon them to consider ‘to what
extent’ then it would be nice if they couched their answers to a ‘greater or lesser extent’, but that this is
not always necessary. A significant minority of candidates did not appear to recognise that Egg was an
online bank — despite evidence supporting this. They instead often wrote about going in to Egg’s high street
branches. Where a balanced response was provided candidates scored well. Although it could be argued that
as an online bank customers would not be particularly upset by further automation, it was not necessary to
take this view in order to score well. A range of responses can be accepted.

1 AR W L ouah be 'rWJlEMUJ fac, o [4:._;: he bu firness . Tﬂ;us

e M dotet M i, :

Ty leloune Tne anommen [ consmed pin (e Ky

OAL wor e Heoked \n a E;;A.ir Wity Oy nu‘"”j Gl oM,

Fo_ o Mataine Mok G pacson . Tt LA gl Y

Lo &4 E;E,,LL e rivaked Al aaithr Yt i

war Wi 1 buy Com Wt buainess . I WL cast ok €oq

Ml wiore. ploceduntly Gunkuanthes wivk Ceaulk 11

AT aMe Lesing o Cediuin WOR 1 (unique e Miny

i ), e, Ot ey i wor et ) bk now

Yty bt become Mg came ooy ofed iy ownel

meuy Wse our bo customen, v A odteck fusane

fAAnoALWPS  Moft Wetauwr, eatsbin, Consumes LA

e less Tnchined 10 i amd Wwe oditady Sor by

ACLOoUA ol {{.JIL'.- ; Wx e cAiomes ofen’t So

Stk UL o~ YA Ut e Lol e R aukomeut el proce e

e Lpanwea s, - s
Plu

Examiner Comments

This answer is worthy of 4 marks as it develops a response suggesting (mainly)
that customer relationships will be adversely affected. It is quite well written
but would have been better served by looking how customer relationships may
have benefited positively as well.
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Examiner Comments

The candidate provides balance and starts to look at a range of possibilities. A
mark of 6 is awarded. A stronger evaluative comment would have pushed the
mark up further.
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Question 12

Where candidates recognised that organisational structure involved hierarchies, levels, delayering etc, and
where they recognised that management styles referred to such examples as autocratic and democratic,
then the responses were sometimes original and thought provoking. As with many of the other questions
candidates forget to put answers into context. Answers that are knowledge based only, for example in this
case don't refer to Egg, will struggle to gain marks.
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Examiner Comments

Answers rarely fit the exact nature of the mark scheme. Here the candidate is rewarded for trying to apply
knowledge of organisational structure to Egg whilst at the same time trying to link the human effects of heavily
computerised structures via motivational theory. It is incomplete and at times flawed but largely relevant and the
analysis present enables a mark of 5.
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Question 13

Some candidate read the question as suggesting that Egg were to employ more people. Again a number of
students were drawn to the word ‘flexibility’ and wrote at length about workers coming and going as they
pleased. An element of flexibility may include shift patterns and/or working from home, and in this way
improve the work-life balance but often the key issue of staff functions was ignored. Where this issue was
addressed carefully candidates were able to display good knowledge about staff roles and the impact on the
firm.
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Plus

Examiner Comments

This answer addressed most of the areas clearly and showed balance. The last question on
the paper tends to have the highest number of marks for evaluation and the only criticism of
this response was that it was not strong enough in this area. However the answer was strong

enough to reach L4 and a mark of 9.
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Examiner Comments

There is just enough in this answer to take it into L2 where application is present in context.
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Plus

Examiner Comments

Although Egg is mentioned in this answer there is no real context as the business of online
banking is not referred to. The candidate does show some understanding of flexibility and is
awarded 3 knowledge marks.
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