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Answer ALL questions

Stock control chart for monthly stocks of flour at a National Trust tea room
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1. (a) Using calculations based on the stock control chart above, describe what is meant by
the following:

(1) the lead time
(i1) re-order quantity

for monthly stocks of flour at a National Trust tea room.
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(b) Analyse the implications for a manager of a National Trust tea room of adopting a
Just In Time approach to the holding of all stocks.
(6)
. J
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(c) Assess the benefits and drawbacks for a ceramics manufacturer of using the batch
production method to produce goods for the National Trust.
(10) Q1
(Total 20 marks) I
. J
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2. (a) With the aid of an example, define the term public relations as an element of the
promotional mix.
2
(b) Analyse the effectiveness of using public relations as a method of promotion for the
National Trust.
(7
. J
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(c) Assess the usefulness of product life cycle analysis to the National Trust when
introducing a new product line into its shops.
(1) Q2
(Total 20 marks) I
. J
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3. (a) Analyse why using socio-economic classification to segment its market might be
beneficial to the National Trust.
®
. J
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(b) Evaluate the likely benefits to the National Trust of providing an internet shopping
service.

Bus150558_M26007A_AS_Business_St8 8 26/09/2006 12:09:22 ‘



( Leave\
blank
(12) Q3
(Total 20 marks) I
Quality of Written Communication: 3 marks
TOTAL FOR PAPER: 63 MARKS
END
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