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Answer all questions.

Where appropriate, use examples from the Case Study to support your answers.

1 Explain two possible problems faced by Kiki in attempting to extend its customer base to
include the teenage female market segment. (6 marks)

2 Explain the possible benefits to Kiki of having clear objectives, such as the three objectives
outlined in Section E. (6 marks)

3 To what extent might the SWOT analysis have been useful to Hannah in deciding her new
strategy (Section D)? (15 marks)

4 Analyse two possible reasons why Kiki might consider its social responsibilities to its existing
employees and suppliers. (8 marks)

5 Discuss the likely effects on Kiki’s European stores of the forecast GDP growth rate and the
Indian Rupee to the euro exchange rate (Table 2). (15 marks)

END  OF QUESTIONS
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