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1 (a) Cerys started with Blake’s Bistro on a seasonal basis.

State two other methods of employment which can be used in leisure organisations.

(b) Analyse possible reasons why Cerys may have considered a functional management
structure an appropriate organisational structure for Blake’s Bistro.
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(c) Referto Fig. 1.

Assess the extent to which the human resource plan at Blake’s Bistro may be affected by the
forecast data.
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(d) Discuss the extent to which leisure organisations such as Blake’s Bistro might benefit from
the implementation of an effective human resource plan.
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(a) Natural wastage is one reason why leisure organisations need to recruit staff.

State two causes of natural wastage.

3 PRSP

2 ettt et eeeeeeeeeeeeeaieeeeeeeeeeeeaaaaatteeeeeeeeeaaaaa—aeeeeeeeeeeaaanaaeeeeeeeeeeaaaanntneeeeeeeeaaaannnereeeaeeen

.............................................................................................................................................. [2]
(b) Cerys has decided to use application packs as part of the recruitment process.

Analyse possible advantages to the applicants of providing such packs.

............................................................................................................................................. [6]
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(c) Rhodri used internal recruitment to appoint Cerys to the position of Bistro manager.

Discuss how Blake’s Bistro might have benefited from external recruitment for this
appointment.
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(d) Discuss the benefits and limitations to leisure organisations of using telephone interviews as
part of the selection process.
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(a) What is meant by an autocratic management style?

............................................................................................................................................. [2]
(b) Explain two advantages to Blake's Bistro of job rotation as a method of motivating

employees.

3 PRSP
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............................................................................................................................................. [4]
(c) Explain two disadvantages to Blake’s Bistro of job enlargement as a method of motivating

employees.

1 SRS
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(d) Discuss the arguments for and against the decision to delegate more authority to the teams
at Blake’s Bistro.
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4 (a) Evaluate the extent to which employees might benefit from Blake’s Bistro achieving the
Investors in People (1IP) award.
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(b) Evaluate the benefits and limitations to Blake’s Bistro of externally training its staff.
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