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Task A01 — Knowledge
and understanding of the
aims and Objectives of
ecotourism and the role
of ecotourism
organisations in relation
to your chosen project
destination.
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Ecotourism

is about the conservation of the natural environment of these destinations and
also the well-being of their focal community (www,@cotr:)urism.orq). It can
generally be referred to as any recreational activity in natural surroundings,

Tourism is now a major world industry and is continuing to grow. Ecotourism

http://dlc. diib.indiana. edu
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Above are two pictures of ecotourisrh huts.



- Definition of ecotourism
Ecotourism can be defined as:
‘A sustainable form of natural resource-based tourism that focus primarily on
experiencing and learning about nature, and which is ethically managed to be
low-impact, non-consumptive and locally orientated (control, benefits and
scale). It typically occurs in natural areas, and should contribute to the
conservation and preservation of such areas’ (Witherick, 2002).

{

From this definition we can understand that ecotourism involves areas that
are 'special’ or ‘precious’ in some way either because of their own scenery,
culture or wildlife. It also aims to maximise the local involvement of ecotourism
rewardingly leading to their control and local benefits, inclusively educating
and increasing their understanding, knowledge and appreciation. This in turn
will help minimise the impact and damage to local communities and
environment that it would have otherwise suffered.

A second definition of ecotourism that is given to us by the Ecotourism
Society is:

‘Purposeful travel to natural areas to understand the culture and natural
history of the environment, taking care not to alter the integrity of the
ecosystem, whilst producing economic opportunities that make the
conservation of natural resources beneficial to local people.” /iy

This tells us that the people visiting these ecotourism countries are
intentionally going there to experience the different places which are
environmentally friendly, those of which have been limited to the ruining of
their environment. They still include there local culture enabling travellers to
experience that other than there own and there environment is continually
being improved for example, letting the rain forest grow especially in those
parts that have been damaged. This decisive travel will therefore create jobs
for the local people and also make investments whilst sticking to local and
traditional resources enabling techniques to be passed on from generations to
keep the tradition alive.

Another definition of ecotourism is:
‘Responsible travel to natural areas that conserves the environment and
improves the well-being of local people’ (Ww.wikimgjia,grg).

This means that tourists who participate in ecotourism will respect the areas
that they are visiting along with their culture and in doing so will provide
financial benefits to those local to that area.

Overall | like the idea of ecotourism as not only are these places trying to
protect their natural environment by not buiiding unsightly large buildings, they
are also involving all locals and also benefiting locals financially.



- Principles of Ecotourism

Those who are therefore agreeing to contribute in ecotourism activities should
adhere to the following principies:
* Involves travel to naturai destinations
Minimises impact
Builds environmental awareness
Provides direct financiali benefits for conservation
Provides financial benefits and empowerment for local people
Respects local culture
Supports human rights and democratic movement
Each of the mentioned principles focuses on a specific aspect of tourism

1, Travelling to natural destinations
Ecotourism is ali about travelling to those natural untouched destinations
rather than the more developed unsightly human-made resorts, this will in turn
allow visitors to gain better knowledge and understanding of the destination
they are visiting, along with being able to interact with nature and
environment. All of these activities are carried out with causing as little as

protection at all levels, whether it is international or local. The awareness of
nature based holidays has been increased by the number of programmes of
TV and radio (Marvell and Watkins,__ZQOS)

2, Minimises impact
Ecotourism is in place to help reduce the amount of disruption that high
impact procedures involved with mass tourism is causing, along with
minimising the consumption of resources used. It aims to reduce the
environmentai impacts through:

¢ Using local building materials

¢ Architecture that matches the environment and is of a low level (no
high story hotels)
Using renewable energy resources
Reducing the amount of water consumption
The adoption of resources re-use and recycling strategies
By monitoring and fimiting or even reducing visitor numbers
(Marvell and Watkins, 2005) .
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3, Building environmental awareness

Educationai strategies are key to building the amount of environmental
awareness among tourists as learning and experiencing about nature is an
important part of ecotourism. Tour operators pay an important part in this by
providing information about the local community before departure and during

history, environmentat interpretation and ethical principles’.
for how to dress in certain countries may also be provided for tour operators
to pass on as this is all part of building the awareness (Marvell and Watkins,
2005). A



4, Providing direct financial benefits for conservation

Tourism is an important opportunity to help benefit other countries financially
so they are able to provide conservation to the environment and also the use
of natural resources that are beneficial to the local community. Funds can be
raised in a number of ways, either through entrance fees, voluntary
contributions from tourists or also in the form of tax revenue from tour
operators, hotels, airlines and airports. These funds can then be directed
towards the conservation of species and habitats, as well as research and
education (Marvell and Watkins, 2005) - |

5, Provides financial benefits and empowerment locally

Tour operators can restrict the income of tourism income to favour their own
businesses. This results in the loss of local community empowerment and
also leakage of profits away from the community. To overcome this, the local
community must play a part in the planning, development, control and
ownership of ecotourism. This way both the local community and the tourists
have access to the infrastructure, such as facilities like reliable water supplies.
Members of the local community can then also be employed in tourism related
activities like providing accommodation and also working as tour guides
(Marvell and Watkins, 2005). -

6, Respecting local culture

Ecotourism aims to be less exploitive and intrusive than mass tourism. This is
usually done by providing information to tourists about local customers,
practices, dress-codes and appropriate behaviour. Eco-tourism that seeks
simply to minimise impacts if described as light green’ whereas ‘deep green’
ecotourism involves positively promoting and revitalising local craft, dance,
music theatre and museums with minimum intrusion (Marvell and Watkins,
2005).

7, Supporting human rights and democratic movements

Another aspect to ecotourism is opposition to undemocratic practices and
violations of human rights. Where such practices are taking place, this will
often mean boycotting those destinations. It involves actively working to
improve the political and economic conditions of communities. Tourism
concern had campaigned to stop inhumane treatment and improve the
working conditions of local communities across the world (Marvell and

Watkins, 2005). J

Aims and objectives
There are 3 main aspects of ecotourism:

e Research — this is important in the preservation and conservation of
the world’s natural resources. Finding out what is needed to be done is
mainly carried out by voluntary organisations. This involves procedures
such as collecting information used for decision making. Ongoing
research is also a good method for monitoring worldwide information
that can be highlighted for education.

« Education - both the host community and travel need to be educated
for the ecotourism destination to be successful. This is the only way, by
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education and also inspiring the next generation of leaders and aiso
public will the destination stay in its original state.

e Conservation — the primary objective of conservation is the protection
of natural or man-made resources, all of which include landscapes,
buildings and their contents. Turning both research and education into
a real lasting improvement can benefit conservation projects for a
destination (Rowe et al, 2006)

All ecotourism projects must set out their aims and objectives, this is to not
only attract volunteers and visitors but also funding. The three general
aims of any ecotourism project are:
s Environmental sustainability — reduce the environmental
impacts and conserve biodiversity
« Social sustainability — reduce social impacts and provide
sustainable livelihoods
« Commercial sustainability -- ensure their own survival
{(projects must be self-financing to cover recurring costs).
It is essential that you justify what is needed for ecotourism projects to be
commercially sustainable when researching ecotourism destinations. Is there:
¢ Sufficient market demand

o (Good management

¢ Controlled costs

To promote themselves many projects do this on an international basis by
using mission statements and overall visions enabling them to achieve
credibility and support. An example of these statements and visions may be:

e Mission — t0 enable communities to balance ecosystem protection and
economic development by pioneering a mode! for sustainable
conservation.

+ Vision - to help protect and conserve the deteriorating biodiversity of
the destination and to make the local and international community
aware if its scarce status.

Each individual project will have its own specific aims and objectives (Rowe at
al, 2008). |



Some features of ecotourism:

(http://static.travelmuse.com)

This building is built in a slight hill; it has been built without digging into and
causing to much destruction to the ground. The colour of the ecotourism lodge
is in green; therefore it blends in with the natural environment and does not
stand out and ook unsightly. it is also no taller than the trees so again it is not
unsightly. It is made from local materials such as wood so again it agrees with
the principles of ecotourism. The lodge looks at if it belongs in the
environment and from this picture is seems to be very eco.

.

This picture does not seem to be as eco as the one above as there is more
unnatural features such as the paving on the ground. However agreeing with
the principles of ecotourism it is not unsightly and does blend in with the
natural environment by using local materials and traditions such as the
thatched roof, it is also no build above the level of the trees.

b~



Madidi National Park & Chalalan Ecolodge

&)Q}Eﬁﬁf“?"55""?-*“‘- Chalalan Ecolodge is situated in the Madidi national park, which is deep in the
: Bolivian Amazon. it is the brightest star in this ecotourism constellation.
Madidi national park lies in the town of Rurrenabaque. The park hosts a
thriving tourism industry with its 22 hotels having an annual 22,000 visitors
(www.chatalan.com) Ao
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Chaialan is located in the Bolivian Amazon in the heart of the Madidi National
Park, in the Tuichi valiey on the shores of the magnificent “Chalalan” Lake.
The main entry point to the Chalalan Ecolodge is the town of Rurrenabague,
which can be accessed by air or land from the city of La Paz. By air
(International Airport El Alto) the trip takes approximately 50 minutes, by land
around 18 hours. From Rurrenabaque to Chalalan, the Ecolodge is accessed
by boat up the rivers Beni and Tuichi by comfortable motorboat which takes
around 5 and a half hours.

(www.chalalan.com) 4,

BOLIVIA

www.chalalan.com  faf

In 1992 the villagers of Chalalan realised they needed an ecotourism
alternative to harvesting coffee, rice and peanuts, leading to the community
leaders pursuing ecotourism. They wanted to use ecotourism to link the
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biodiversity conservation with the community deveiopment. The villagers set

out to convince Bolivian authorities of the economic value of protecting and

keeping Madidi's forests intact. In 1995 funding was received and granted by

the Multilateral Investment Fund, this then allowed the project to begin.
With the funding granted 20 families volunteered to at least 20 days of hard
labour to build the Ecolodge. The structure was made from local rainforest
materials that had been harvested in a sustainable manner. America Tours,
trained villagers in the necessary skills to run a tourism business: building,
quiding tours, preparing food, housecleaning, making handicrafts, and
marketin ing the lodge.
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(www.sc:hwarza&T%N@ies.delboﬁvi@nlb@livieﬁzﬁ'i 0.him)

Today, more than 70 families receive economic benefits from profits and
employment. Depending on the season, up to 24 employees work as full-time
cooks, guides, cleaners, and administrators. Virtually ail of San José de
Uchupiamonas’s 600 residents benefit directly from the Ecolodge: 50 percent
of its profits are reinvested into the community in the areas of heaith care,
hasic infrastructure, and education. The remaining 50 percent of profits are
divided among families as a dividend on their shares.

Currently, Chalalan receives approximately 1,000 tourists per year. in 2000,
three years after it received its first guest, Chalalan made a profit of nearly
$22 000. Its earnings financed new capital purchases, including Chalalan’s
new sales office in Rurrenabaque, and $2,000 to the municipality for the
construction of the new road linking San José to that same town. Last year,
with an occupancy rate of 45 percent, the ecolodge’s gross revenues totalled
more than 40 percent over the previous year, and profits were anticipated to
be more than $54,000.
(http:!lwww.iadb.c;rc;lidbam@ricaﬁnd@x.ci"m'?&thisie:ix289&ar~ticle@raviawx0&)
(hito:/ . ecotour.oralxplecotour/destinations/chalalan ecotodge.xnl)
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Activities in the resort

o Accommodation: The Chalalan Ecolodge can accormodate up to 28
tourists in six traditional cabanas (cabins). The ecolodge has four
shared bathroom facilittes, running water supplied by a solar-powered
system, a professional kitchen with a combination of local and
international cuisine, and a fully stocked bar.

o Guided Nature Hikes. Local guides give expert interpretation on nature
hikes. As tourists traverse the 25 kilometres of trails in Madidi National
Park, they frequently see monkeys, tapirs, capybaras, alligators, and
wild pigs. The varied forest habitats also include medicinal, fruit, and
exofic plants, as well as a recently discovered archaeological site in the
area.

(wwaw. rutaverdebolivia, com/madidi) /104



o Night Hikes. Equipped with headlamps, tourists discover the nocturnal
world of colourful frogs, birds, and other species critical to the
ecosystermn of Madidi National Park.

o Bird watching. More than 340 bird species live in the vicinity of
Chalalan, including macaws, toucans, and hummingbirds. Familiar with
those local species, expert guides can easily identify their songs and
calls.

(hiip:/ffarm3.static.flickr.com) Apt

o Canoe Trips. Tourists can enjoy canoe trips on Chalalan Lake at dusk
when the birds and troops of monkeys are actively preparing for the
night.

Swimming and Relaxation. After a day of hiking, tourists can take a
refreshing dip in pristine Chalalan Lake or can simply relax in a
hamrmock while listening to the sounds of the forest.

T
&

(hii;:):llwww.iezandaii.c:cm/inaimaqegf(}halalan Lake in the heart of the
_lungle.ipa)
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All of these activities taking place amongst the resort aim to educate the
tourists, along with the host community, about the resort. Aiso they aim to
conserve the natural environment by building eco friendly cabins, and allowing
tourists to take part in activities that will not damage or endanger the
environment. These are therefore two of the main aspects of ecotourism.

Chalalan’s aims, objectives and principles

O Mission

Que indigencus community is cormmitted to the integral develepment of ecotourism in
tha Madidi National Park, 2iming our effortz at the susteinsbles wze of natural rezources
iflars and Ffaunal in the Chsleldn region by offering highly compatitive aecobourisms
servicaz that improva the living conditiens of the peogle of S3n Josd de Uchupiamonas.
by generating dirgct snd indirest banafits, vhich vill slze guarantes the susztainahbility of
thee territory and the Quechus-Tacanz culture for the wellbaing of future generstions.

PO A MDA S
SHDLAVIA B
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(htip.fivwww. chalalan.comfchalalan_ing/home.asp) A7
[ ]
‘Qur vision
In ten years time we will be a highly competitive and self-sustainable
community business that is institutionally strong and consolidated, recognised
locally, nationally and internationally in the field of ecotourism because of our
valuable contribution to positioning ecotourism, having become the integral
development model for many indigenous communities around the country,
giving priority to cultural, natural and heritage values as a basis on which to
fight poverty and social inequality in out community.’
(hitp:/ivww.chalalan.com/chalalan_ingfhome.asp) Ay

One of the many communities that the ‘responsible travel’ organisation
supports as operators is the village of San Jose de Uchupiamonas, a
Quechua-Tacana ethnic group. This community owns and runs the Chalalan
Ecolodge. The Ecolodge has been built using the philosophy of minimum
impact, using local materials and traditional technigues. The design also
includes the treatment of all waste waters and the use of solar energy.
(hitp/ww responsibleiravel. com/Trip/ Trip100638.him) fin
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The San Jose community hopes that by participating in responsible tourism, it
can be successful in the preservation of thousands of hectares of pristine

rainforest that belong to them and were inherited from their ancestors.
Therefore, their operations were developed under standards that respect local
culture, traditions and the amazing natural surroundings.

(hitp:/fwvew. responsibletravel.com/Trip/ Trip100638.him) A—-G}}

CHALALAN
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THE PARTNERSHIP

prove the quabity of Ttfe v our
commurnity. San Jose de Uichupiamonas

THE PRODUCT

create o well-crafted lodge, built neostly
with Jocal materials: Aot
Create 4 Conseryalion wea for :
arotoursn

affer a high quality product and service

¢ BVAZ,

(A. Stronza (2003) Trueque Amazonico: lessons in community based tourism
Critical Ecosystem Partnership Fund) A

T T

1]

Application of the mission and vision of Chalalan to the aims and

v objectives of ecotourism

Chalalan’s aims and objectives do match up to those of the aims and
objectives of ecotourism. First of all one aim of ecotourism is to have

]

st epvironmental sustainability leading to the reduction of environmental
impacts, Chalalan aims to use only natural resources this therefore matches

Weaup as they are having the least amount of environmental impacts as possible.
Chalalan also aims to improve the living conditions of there people by
generating direct and indirect benefits, the aims and objectives of ecotourism

‘l/ are also about the social sustainability of livelihoods. Finally Chalalan also aim

A



to guarantee the wellbeing of future generations, again matching up to those
aims of ecotourism ensuring commercial sustainability of their own survival.

Application of the ecotourism principles to Chalalan
e Travel to natural destinations: the Ecolodge is a natural destination
VR made up from natural sustainable resources, it uses renewable

R resources such as solar powered energy, and this therefore helps to

L ] maintain the destination as a natural destination.

e Minimise impact: built under the philosophy of minimum impact the
Ecolodge uses local resources and traditional techniques. The
structure of the ecolodge was made from local rainforest materials. It
also uses solar energy and displays amazing natural resources.

¢ Building environmental awareness. the ecolodge uses solar energy so
therefore shows the importance of renewable resources. While staying
at the resort, activities such as guided hikes take place, these allow
tourists to see the natural environment along with animals in their
natural surroundings showing the importance and therefore buiiding
environmental awareness.

¢ Providing direct financial benefits 1o conservation — the environment is
natural, built with local materials and traditional methods. 50% of its
profits are reinvested into the community include the basic
infrastructure.

« Providing direct financial benefits and empowerment to locals - more
then 70 families receive economic benefits, up to 24 families receive
full time employees and 50% of profits are divided among families
ensuring the improvement of health care and schooling.

» Respecting culture ~ Chalalan was built under standards that respect
local culture and traditions. Traditional meals such as catfish are
sarved tourists during their stay; these are made from traditional
recipes that have been passed along families from generations.

e Supporting human rights and democratic movements — families are
receiving support, including the improvement of health care and
schooling, along with the availability of jobs. There are also included in

§ all decisions to be made about the ecolodge as meeting are held where .

§

.,
e

villagers can express their views and thoughts.
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Ecotourism Totedo ecotourism project
Project:
Location: The Toledo district is in the most southern district of Belize. Belize is hordered by Mexico

on the North, Guatemala on the West and South and the Caribbean sea on the Soulh.

e Toiedo
District
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Al the centre is San Antonio, the largest of the region's Mayan villages, with an

approximate popukation of 2500 people. in the surrounding area over a dozen smaller
villages serve as the home for the Kek chi and Mopan people.

Size of project:

There are 3 main towns in the Toledo district. These being:

Mohkey River Town ~ this is the most Northermn town in Tolede and sits at the mouth of the
Monkey River.

Punta Gorda Town — this is the capital of Toledo. Most visitors will spend some time in this
{own, even if they are only passing through.

Maya Villages - there are over 30 of these villages in the intand region of Toledo. Even
though simitar thatch roof huts are apparent in all villages, each setting is unique. Some
villages are surrounded by cohune forests while others are situated at the base of
limestone hills. Most villages have a beautiful river or stream tunning nearby. There are 10
villages that participate in the Toledo Ecotourism Projecth.

Key information:

The T.E.A. was founded in 1990.
fourism in Punta Gorda and the group organised themselves o build five guesthouses in
WMayan villages with virtually no funding, out of materials gathered from the surrounding
jungte, The life of the villagers are very simple, with the men leaving early for work, and
the women staying al home doing the cooking and cleaning etc... wile the children are at
school. A number of Maya families throughout Southem Belize are opening up their
communities to tourism, The Toledo Host Family Network (this encourages foreigners to
visit traditional Maya villages by staying in the homes of the Maya Indians, Guests can
observe and actively participale in daily village life. The host family and the entire
community benefits from the income which is used for service projects such as potable
water systems and health clinics.) And the Toledo Eco-tourism Association (The TEA
guesihouses are designed to give both tourists and villagers personal privacy while
allowing a respectful cuktural exchange. The locations of the guesthouses vary in each
village - some are in the centre;, whife others are on the outskins. Accommodations are
simple and ¢lean, built of local wood and covered with a traditional thatch reof. Light bunk
beds with mattresses and mosquito netting, along with blankets and towels are provided.
Primitive, private outdoor showers (usually a bucket and cup) and latrines are provided.)
have developed two innovative programs seeking to combine tourism, cultural
revitalization, and environmental conservation.

Laguna — this village has a population of around 300 people. As a resuit of its close
proximity to Punta Gorda, Laguna is modernized compared to most villages today. The
town has electricity, a community phone, a central water system, two schools, a few
stores, two Christian churches - Pentecostal and House of Prayer - and a heaith post.

jea came oul of a series of workshops oneco
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Blue Creek — this village has a poputation of about 270 peaple. Blue Creek offers hiking in
the rainforest, exploration of the popular Hokeb Ha Cave and a Canopy Walk, Telephone
and electricity are still not avallable, although a two story cement building stands oul at the
entrance of the village which sells basic goods.

G
T

Puebleo Viego — this village has a population of around 550 peapte. The village does not

have electricity or a cenfral water system. A bucket must be filled with water pumped from
a well and carried back 1o the home. The village has a police station, community centre, a
school, and a store. Livestock is plentiful in the vitlage and surrounding forest, with lots of
horses, pigs and chickens.

San Jose — this village has a population of around 700 people. San Jose has a community
. phone, bul no electricity or central water system. The village has a community centre, fwo
H churches, one school, and a repair shop and several small cora milis.

Barranco ~ this village has a population of around 150 people. The village has electricity
and a community phone, one shop, one heaith centre, a bar, a police station, a park, a
school, and two churches.

San Miguel - this village has a population of around 380 people. San Miguel has
electricity, a community phone, a central water system, a community centre, a library, a
couple stores, and a school next to a church.

_—
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ped village and has a population of around 1000
people. it has elecfiicity, a community telephone, and a central water system. The village
canains two churches, a health centre, several stores, and a community centre. This is
the only village that has a hotel,

e = ;
San Pedro Columbia — this village has a poptdation of areund 700 villagers. The village
==t Eedro Columbia

has electricity, a communily phone, seven different churches, a police stalion, a handiul of
shops, a school, and a club.

ot

2L
Santa Cruz

& Sanfa Elena - this village has a opulation of around 500 people. A central

ges have a community
ool a church, a community centre, and a

water system was built on the outskirts of Santa Cruz. Both villa
phone and contain a large football field, a sch
store,

Things to do include activities such as hikin
snorkelling and scuba diving. e -
Eeotourism in Toledo wit be evaluatedin respect of the followin
formulated according to the principles of ecotourism:

g, fishing, cultural tours, river tours, kayaking,

a questions, which are

*  Are negative impacis on the environment minimized? If the environment is not
being maintained, then that resource base for ecolourism is being destroyed.
Furthermore, does ecotourism contribute to the conservation and support of
protected areas?

*  Does acotourism Provide economic benefits for the host community? The local
community must have an incentive to support the ecotourism business and
preserve the environment upan which the tourist product is based.

*  Are negative socio-cultural impacts upon the host communi
social tensions that resuit, or perceiv
tourism, will result in 3 jack of sUppo

ty minimized? Any
ed socio-cultural problems attributed 10

rt for local ecotourism, Local support for
tourisim requires that the host community is not antagonized by its presence.

Furthermore, any socio-cultural degradation caused by tourism will erode a
different resource bage — the indigenous people and their traditional culture,

*  Does ecotourism maximize the early and long-term participation of locat people
~oebe .. I the tourism industey ang the decision making Process that determines the



kind and arnount of tourism that should occur? The focal population must
participate in the decision making process if it is to receive their whole-hearted
suppert. The local population should actively participate in the tourism industry i
they are 10 benefit from its presence. The first three criteria will often be
dependent upon the level of local participation.

How do these aims
and objectives fit in
with the principles
of ecotourism?

»  [nvolves travel to natural destinations — the destination does contain
guesthouses made of natural materials, but as mentioned above in the
information about faciliies in the village, there has been buildings such as a
hotel and club builf that makes the destination not fotally natural.

*  Minimises impact - local materials have been used to make the guesthouses,
however a hotel and club has been made which doas not fit in with the natural
environment. Some of the villages do not have electricity or a water supply,

. Builds environmental awareness — tourists leam to live how the losals do and
also get involved in activities that locals do on a daily basis.

«  Provides direct financial benefits for conservation - the tourism is distributed
fairly among the villages, enabiing each viflage to bring in funds, ensuring that
all guesthouses are maintained.

. Provides financial benefits and empowerment for local people — the village
shares the benedils ihat they make through tourism with the focal people,
enabling each family to receive some financial benefit.

. Respects local culture - while staying in the villages tourists will have iocal
tradition meals.

. Supports human rights and democratic movement — there is a new election
made in the village every two years allowing villagers to participate and have
their say in what goes on.

How does the
project promote
ecotourism or how
is it involved in
ecotourism?

| The praject is involved in ecotourism as guesiionses are made out of natural matenials, |

along witi tecal fraditions being involved in the tourists stay. However the villages are not
as eco as possible as unnatural things such as buildings, along with the community
telephone,

In your opinion,
how ‘eco’ is this
project?
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[~ ] Three Gamel Lodge s iocated in fhe Gobi next lo the Gobi Gurransaikhan Nafional Park —
_about 1.5 houss drive from the Provincial Capital.
The project is a single cam ht sil | in Gobi

| Size of the project:

Key information: The Three Camel Lodge was built to complement its natural suroundings and to ulilze
renewable energy sources, taking advantage of both sofar and wind power. The main
lodge building is a blend of Monguolian arlefacts and traditional design, The traditional felt
tents are made with a lattice wood structurs covered with layers of felt and canvas, each
ger is heated by a wood stove and fumished with beautifully painted wood-framed beds
and furniture. Westemn-style bathroom and shower facilities are located in the main lodge
building.

Services and Facilities

* Accommodations include 30 gers based on twin ocoupancy

* Attendants for each ger with daily housekeeping

* Conferenceflecture hall with television and VCR equipment

- Fuily-attended reception area

= Dining hall modefled on traditional nomadic dwellings

- Fully-stocked bar featuring select wines, beers, and spirits

* Ecological, state-of-the-art bathsoom and shower fagilities located in a centrat building
found a few hundred feet from fhe gers

* Constant, renewable energy generation including 24-hour electricily in each ger
supported by batteries charged during the day by soiar panels

* Laundry service

* Entertainment by traditional Mangolian hoomi (throat) singers, musicians, contorlionists,
and dancers

* Gift shop featuring local crafts and artwork

- Selection of board games

+ Optional daily hikes and excursiong accompanied by a local field guide

* Business facilities including fax service

There are a number of activities available to do at the Ecelodge, The area around the
camp alliacts various desert wildlife and you may spot hares, desert wheatears, long-
eared hedgehogs, or even the rare Henderson’s Ground Jay. You can also experience the
lives of the nomads and visit them and their families, as they use the camp for water from

riding through the mountain valleys along with searching for dinosaur fossils at the
Flaming Ciifis. The cufture of the camp, fuelled by the Buddhist renaissance, is manifested
in a variety of mediums, from sculpture, calligraphy and pairting to music, song and
dance. A highlight of any visit 1o the Three Camel Lodge is aftending a performance
including Mongolian instruments, traditional dancing, and the haumtingiy beautiful arlistry
of hoomi (throat) singing.

‘The design and development of the Three Camel Lodge was guided by an emphasis on
locat commuqity values and e_cologicai sustainahifity. While Planning and building the

Aims and ‘Our Philosophy
objectives:




W
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In our rapidly changing and shrinking world, travel is increasing to destinations that were
once inaccessible. Contact belween unique cullures, such as the traditional nemadic,
horse-based cullure of Mongolia, and the outside world can have a definite impact on both
sides. By promoting cultural interaction based on mulual respect and an understanding of
culturat differences, we strive 10 maintain a delicate balance, neither accelerating the
modernization of ancient cultures, nor suppressing their natural evolution.

Educational Rasponsibility

Consistent with our efforts 1o bring a truly cross-cultural perspective to each of our trips,
we have developed excellent working relationships with leading Asian and international
educalars and non-governmental groups. By bringing together Jocal museums, women's
groups, naturalists, palaeontologists, historians, medical researchers and their
international counterparts, we continue to foster the active exchange of information and
resources between individuats and organizations.

Environmental Responsibilily
OAs members of the Ecotourism Sociely, we are dedicated to providing sustainable travel

and strive to minimize our impact on the environments that we explore. We conlinue to
actively promote awareness of conservation and sustainable tourism in local and
intemational media. We have created and sponsored events ranging from zero inlerest
financing for camps which engage in sound ecologicgl practices to anti-litter campaigns in
order to engage local communities and citizens in sound environmental conservation
practices. We are also providing ongoing training for our guides and drivers so that
travellers can receive interpretive environmental informafion regarding conservation
issues throughout the areas that we explore. By promoting sustainable fourisim practices,
we help to provide economic stability for many local communities and individuals thereby
reducing the necessity 1o relocate to cities — clearly a desirable alternative to rapid
urbanization and industrialization.’

and objectives fit in
with the principles
of ecotourism:

»  Involves travel to natural destinations - the destination is fotally natural, buiit
jrom natural materials, reflected by the government and Nationat Park
authorities. The camp s sifuated away from any urban areas. All activities are
taken out with as little as possible disturbance and alteration to the original
ecosystem.

. Minimises impact ~ the camp is built with local and natuial materials, therefore
blending in with the natural environment. Visitor numbers are monitored as the
camp is only small and suited for rooms of 2 sharing. The resort takes
advantage of bath solar and wind renewable resources. ‘Local arlisans and
workers crafted the rools of the buildings in accordance with the canons of
Mongolian Buddhist archilecture, without using a single nail.’

. Builds environmental awareness — visitors will experience and learn about the
cullure there, Also the different trips, such as searching for dinosaur fossits will
educate visitors on them and their surround environment. Along with the
information on the amount of extraordinary wildlife there.

«  Provides direct financial benefils for conservation ~ hunting has been prohibited
within a 12 mile radius of the camp, therefore protecting the wildlife, along with
scientific research monitoring the wildlife.

»  Provides financial benefits and empowermment for lucal people - when
developing the Three Camel Lodge, the views and values of the local
communily were taken into consideration, giving them a parl in the
development. They support economic stability to families enabling them to be
able to stay in the village and not have 1o relocate to cities.

*  Respects local culture - leamning about culture is part of the entertainment that
is available at the Ecolodge. Locals will do traditional dancing and singing.

= Supports human righls and democratic movement — the Ecolodge has improved
the conditions of the local community as ali staff that work at the Ecolodge are
local meaning that money can be earned for them and there families.

How does the
project pramote
ecotourism or how
is it involved in

| ecotourism?

The project promotes ecotourism by enabling visitors {0 experience the relaxing
atmosphere of their stay in an eco friendly campsite, enabling them o participate in
activities that will not damage the surroundings. | think the destination is greatly involved
in ecotourism as participates greatly with all the principles of ecotousism, atlowing tousists
to visit a natural destination.

In your opinion,
how ‘eco’ is this
project?
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Ecotourism Fotel Hellnar
project; PO
Location: | Hotel Helinar, Brekkubaer, 356 Helinar, Snesfellsbzer, fceland o
Size of the project: Hotel Hellnar is a single project situated in 'the heart of the glacier’.

| Key information:

Hotel Helinar is a unique country hotel which has been certified by the inlernational
certification program Green Globe 21 as a sustainable accommodation since 2002, The
hotel has been granted a number of awards such as the Icelandic Tourist Board's
Environmental Award in 2000, and again in 2004 ihrough being a Green Globe 21 certified
member of the Icelandic Farm Holiday group.

There are a number of activilies available to do at Hotel Hellnar:

Glacier tours — tours run everyday where tourists gat to ride on the glacier on
snowmobiles or snowcals.

Harse riding - experience the lava fields or the sandy beaches, either on the south or
north part of the Peninsula

Whale watching — the take place daily from June till August, departing from the tocal
harbour Olafsvik.

kstand tours — departing 2 — 3 tirnes daily, the boat sails past beauliful and majestic
istands, where birds like puffins, cormorants, kitti-wakes and sea eagles nest.

Hiking frails at Hellnar — tourists are able to go hiking around the hotel, the most popular
frail runs from Hellnar to Arnarstapi.

Museums on Snaefelisnes Pehinsula - One can find several museums and heritage
centres on Snaefellsnes Peninsula.

Wildlife around and near Hotel Hellnar
leeland does not have many terrestrial mammals so when people come to explore the
wildlife of leeland much of the focus is on the varied birdlife.

Iceland provides a breeding ground for many native birds, as well as migrant birds. Many
migrant birds also make a short stop over in lcetand on their way fo Greenland and
Canada.

"Aims and
objectives:

Cur mission statement:
“To be a leading example in sustainable tourism.”

‘Hotel Hellnar - Environmental Policy

Hatel Hellnar is the first fravel and tourism business in Iceland to be certified by Green
Globe 21, and has been certified since 2002. Holel Hellnar is committed to providing
quality service in a safe, ecological environment where care has been taken to use nalural
huilding materials, and adhere to ecological building standards. We invite and encourage
our guests 1o participate in our efforts to protect the environmenl, by providing information
aboul our business and pointing out to them how they can support our policy. We have
been cetified by Green Globe 21since 2002, and continue to seek annually re-
certification. This measure shows our commitment fo the environment and also ensures
the customer that we are acling in accordance with our policy.’

‘Qur commitment is to ©

D



+ Achieve sound environmental practices across our entire operation.
- Comply fully with all environmental legistation.
+ Reduce pollution and wasle by reusing, recycting, saving energy and water, and using
?‘y eco-labelled products.

+ Make year-on-year improvements in all the Green Globe 21 Key Performance Ajeas,
- Ensure, where ever possible, that all new products or materials used around the Hotel
are natural hased, eco-labelled or have a certificate of origin, so that the impact of their
use is minimal or non-existent.
- Where ever we can, to work with others in the tourism industry, in public associations,
with Iocal and national governments, and the community in general, {0 achieve wider
envirgnmental awareness.
- Provide all employees with the training and resources required to meet our objectives.
- Continually seek more information on sustainable devefopment in general and pass that
information on fo employees, guests and others,
+ Openly communicate our policies and practices to guests and other interested pariies.
- Use toeally produced goods when available,
« Employ lacat people or people from areas where there is unemployment.
« Review operations constantly to ensure that best praclice is maintained in all aspects of
operations at all time.
+ Review the Environmental Policy annually.
« Minimize risk of emergency situations by a maintenance program and by exercising
guidelines in handling such situations should they arrive.”

How do these aims +  Involves travel fo natural destinations — the hotel is built away from busy rural
. and objectives fit in towns in a natural environmeantal. Ali of the activities that can be taken part in
o } with the principles will not harm the destination or cause disturbance to the ecosystem. Also all
=0 of ecotourism? preducts/materials used in and around the hotel are natural based, again

{eading to litite effect or disturbance to the ecosystermn.

«  Minimises impact ~ local and natural building materials are used wherever
possible to cause as little impact as possible, The hotel is not a high rise hotel
s0 does not Jook unsightly in the environment. The hotel aims to reduce
pollution and waste by reusing and recycling, along with saving energy and
water and using eco-labelled products. Also alt products that are used are
mainly focal.

+  Builds environmental awareness — the hotel aims to work with all people in the

f tourism industry such as local and national government and the local community

'\/ to help build the environmental awareness.

+  Provides direct financial benefits for conservation — resources that are used are
mainly local therefore helping to benefit the local community.

+  Provides financial benefits and empowerment for local people — the hotel aims
to employ local people from areas where there are unemployment, along with
training staff in the knowledge and understanding that they need to do their
jobs.

»  Respects local culture — because Hotel Hellnar works with other businesses in
the tourism industry it is able to pass on important information about the culture
of the environment and community 50 guests are able to respect these.

+  Supports human righls and democratic movement - the hotel continuously
passes on information to all parts of the business whether it is employers or
guests about the development. It also openly communicates about policies with
those parlies that are interested, giving them a sense of involvement.

How does the | think the project promotes ecotourism well as it is extremely involved in every singfe
project promote principle to do with ecofourism. The hotel respecis local culture along with the
acotourism or how enwronmentAand also conservation for the environment. it aims to help those local to the
is it involved in area by m‘fermg employment, therefare preventing leakage of funds. The hatel also
involves all businesses of the {ourism industry about many aspects of their policies

ecotourism? _enabling them to communicate well and also pass on and build environmenlal awareness.
In your opinion, 515 :
%;} how ‘eco’ is this
0 .| project? )

References used i fhyww sawdays co.ulk/searchidisplay. php?FileiD=eco1497 /
htip:ffeyw hetinarls! / ?"Eg




How do the ecolodges compare with Chalalan

Most of the projects have similar aims and objectives, these are mainly based
on, and include factors such as, helping the environment, respecting the local

> culture of the area, and all the projects fit in with the principles of ecotourism
that | mentioned previously in my work.

The 3 Camel Lodge, Toledo and Hotel Hellnar are all eco friendly and support
the local community, for example, they by all produce from local suppliers and
hire employers who have been brought up in the area. The three projects put
in hard work which makes them successful in playing an essential role for
creating an enjoyable eco friendly holiday experience for {ourists.

Comparing the projects to Chalalan, the Three Camel Lodge is successful in
being a good eco friendly lodge, as along with Chalalan they both use
sustainable materials and give back to the community, being able to provide
accommodation and fun activities for holiday makers. They don’t have any
negative impacts on the environment.

Hotel Hellnar

Chalalan Toledo Three Camel
Lodge

Chalalan The guesthouse ; The campis

Involves travel contains features | situated away

to natural made from from urban areas

destinations as
it is natural and
contains
renewable
resources.

natural materials
50 it Involves
travel to natural
destinations,
however the club
and shop do not
make the
destination
natural

so it Involves
travel to natural
destinations as
the destination is
completely
natural.

The hotel is built
away from the
rural town so it
Involves travel
to natural
destinations, ail
of the
surroundings are
also natural
based.

Chalalan uses
local resources
and traditional
techniques to
Minimises
impact

Local materials

are used
therefore it
Minimises
impact and some
of the villages do
not have water
supplies and
electricity.

The camp is build
from natural
materials to
Minimises
impact and
visitor numbers
are also
monitored.

building materials
or used to
Minimises
impact along
with recycling and
saving water and
energy.

Chalalan uses
solar energy
which therefore
Builds
environmental
awareness as it

is displaying the
importance of
renewable energy

Tourists learn to
live as locals
which Builds
environmental
awareness as
they are taking
part in there daily
routines.

Visitors wiil learn
about their
culture which
Builds
environimental
awareness.

The hotel works
with different
people in the
tourism industry
which Builds
environmental
awareness.
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resources.

Chalalan Villagers receive | Provides direct | Provides direct
Provides direct | funds from financial financial
financial tourists which benefits for benefits for
benefits for Provides direct | conservation, conservation,

conservation as
most of its profits
are reinvested
into the

financial
benefits for
conservation as
it allows

hunting is
prohibited in the
area.

resources used
are local,
protecting the
environment.

financial benefit

and

and

community. guesthouses to

- be maintained. . - S
Most of the Profits are shared | Because The The hotel
family’s benefits | among villages Three Camel employs local
as Chalalan which Provides Lodge Provides | people which
Provides financial benefit | financial benefit | Provides

financial benefit

and empowerment empowerment and
empowerment for local people. | for local people, | empowerment
for local people the villagers for the local
more than 70 thought and people, training
families receive views were taken | them with the
economic into consideration | knowledge
benefits. when building the | needed along the
i _ - camp. way. R
Chalalan Toledo Respects | The lodge Hotel Hellnar
Respects local local culture as | Respects local Respects local
culture and was | tourists are culture as culture because

built using
traditional
methods.

served fraditional
meals.

learning about
the culture is part
of the
entertainment
provided.

Families receive

support therefore
the ecolodges
Supports human
right and
democratic
movements.

There are
elections every
two years which
Supports human
right and
democratic
movements and
allows villagers to
express there
opinions.

| The ecolodge has

improved the
conditions of the
local people so it
Supports human
right and
democratic
movements,
benefiting them in
more than one
way.

it is able to pass
on cultural
information to
other parts of the
industry that its
works with.

Hotel Hellnar
Supports human
right and
democratic
movements by
passing on
information and
allowing other
organisations to
have a sense of

involvement. |
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Public, Private and voluntary organisations that are involved

in Madidi National Park and Chalalan

Chalalan or both:

Otgambalmn [ Conservation international (voluniary organisation} -~
Where are ’[hC)T Conservation international is based i both Madidi and Chalalan, on a global scale.
based Madidi,

Key organisation
facts:

L]

The following prajects highlight CI's ecotourism policy and planning work in action:

Indonesian Ecotourism Network

The Indonesian Ecotourism Network (INDECON) was established in 1995 by
the Institute for Indonesian Tourism Studies, in association with Bina Swadaya
tours and Cl. This non-profit organization publishes a newstetter on Indonesian
ecotourism issues and hosts seminars that are attended by a variety of local
NGOs, the Indonestan Government, the United States Agency for nternational
Development and in-county tour operators. Cl's ecotourism program acts as a
special advisor to INDECON in its efforts to support Indonesian ecotourism
projects and to train guides, tour operators, and developers of ecotourism
products.

Alianza Verde

From 1997 to 1999, Ci facilitated a series of Ecotowism Participatory Planning
Workshops in Petén, Guatemala, with representatives of the government,
private sector, communities, and local institutions. From this process, Alianza
Verde (Green Alliance) was formed. Alianza Verde's goal is [o create
respansible teurism in the Maya Biosphere Reserve. It has three programs; a
Green Deal Cedification scheme provides a seal lo recognize compliance with
standards of sacial and environmental sustainability in tourism; marketing
investments promote Petén as a destination; and training courses build the
capaetty of local businesses to provide high-quality services to tourists.

Gabon

The Gabon Ecotourism project is helping to consclidate a network of 13 newly
created protected areas in Gabon thal protect the most intact, pristine, and
biclogically rich tropical forests and coastal zones in Central Africa. In
partnership with the World Wildlife Fund for Nature and the Wildlife
Conservation Society, Clis strengthening management of the entire Gabon
National Park system. Cl is giving technical advice to the Gabon Nationat Park
Authority in defining institutional regulations, policies, and resources needed i
influence and guide ecotourism development and implementation at the national
park level.

Achievements

Ct has demonstrated how tourism can help provide financing for, and better
management of parks and protected areas.

Cl has developed practical guidebacks for a variety of key audiences including
communilies, small business owners, hoteliers, marine recreation providers and
tour operators.

Nine of the world's largest hotel companies - including Marriott, Hilton and
Starwood - actively supported the development of the book and are now
determining how best to implement the principles outlined,

In partnership with the National Geographic Society, Cl has organized the World
Legacy Awards, to showcase and reward best practices in tourism management
for biodiversity conservation

Goals for the future

Establish mechanisms for tourism to help finance conservation efforts
Promote creation, and better management of protected areas, by developing
better linkages with the tourism industry

Promote better business practices within the private sector

Foster better destination management! in priority conservation areas where
tourism is a key threat

Build capacity of key audiences to better manage tourism developments
Ensure tourism developments result in improved human welfare of local
communities

Cl began working in the tourism industry 15 years ago and has invested significant
resources in tourism related projects in over 15 countries globally.

During the past 15 years, Cl has supported the development of exemplary ecotourism
products by providing technical assistance, capacity building, and funding to communities,
entrepreneurs, and ous partners as follows:

e,
s "
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Public, Private and voluntary organisations that are involved C‘}D)
in Madidi National Park and Chalalan \//

+  development of viable ecotourism products and services Improvement of

} business management skills
!/ . Design of marketing strategies and creation of market jinks
i . Development of associations, networks, and clusters that strengthen

destinations

U What does the | Clsupports national and local governments in formulating and sstabiishing policy
' } A frameworks that guide the progress of the tourism sector, government mstitutional
organisation do? arrangements, and laws affecting tourism. CI supperts tourism pianning at national and

What is their destination levels through making assessments and analysis, proposing objectives and
1ai 18 theu R . S .
strategies, providing guidelines, and mobilizing resources. Those plans must consider the
role? various components of tourism development: markets, management of the naturaf
attractions, and creation of local economic benefits.
I
i
v _ , e
| Their Aims and | Mission staiement
.. '‘Conservation International's mission is to conserve the Earth's living natural heritage, our
. objectives (or global biodiversity, and to demonstrate that human societies are able to live hamoniousky
0D | mission) with nafure.

hitp:fen wikipedia, org/wiki/Conservation International A/\}’(

Cl's goal at the cutset of the project was to create a profitable ecotourism lodge, which
would be wholly owned and operated by the community. To accomplish this goal, Cl
guided the community through the design and development of the Ecolodge and, together
with a regional private-sector pariner, America Tours, trained villagers in the necessary
skills to run a tourism business: building, guiding tours, preparing food, housecteaning,
making handicrafts, and marketing and managing the lodge. Cl also helped the new
management team establish relationships with tour operators in La Paz to assist with
business promotion.

This shows that conservation international is all about making sure that envirenment is
being looked after. Ecolodges are being built fo ensure that the natural environment and
the species on it are being conserved, and that local culture is not lost along the way. The
organisation wants to promote sustainability so others can learn about two to protect and
care for the environment.

mﬁow does ﬂ;li.‘s Cl aimed to steengthen the protected areas and promote the suslaiﬁ-aqbiiewaeveloprﬁé;ii'of
o . their resident communities. In Madidi National Park, this project helps conserve the park
organtsation in a number of ways:

support/heip/l?)e Conseivation of the park is done by supporting tegal aspects of the park, they do this by

I helping get approval for specific regulations such as the use of natural resources, tourism

involved in and scientific research etc.
Madidi National | Ciis mvolved in communicating in the meetings of the paiks management; it helps the
Park? Madidi National Park sending out some of the results of the protection and scientific

d'T. ’ . research activities that are carried out in the protected area. A newsletter is publicised and
(glvc Sp@CEf’lC the parks webpage in maintained. Cl is also involved in the preparation of radio and Video
examples) material.

Clis involved in the natural resources management of the park and Jooks at studies and
development taken out on non-timber forest products. It also helps support the agro
ecological and handicraft projects through the offer of competitive grants.

Gl helps indentify opperunities for new development of ecotourism projects that can take
place in the parks southern and eastern sectors.

Tow docs this +  Chalalan Ecolodge is ajoint initiative with Con_s'ervation International,
s . . Cl help set up the project and also ran the project for a number of years before
orgamisation handing it to the local peaple.
3 ‘t/he e +  The community leaders were eager to improve their livelihoods and pursue
suppori/help lea i
. Ived . ! ecotourism, which is how they can to seek out Canservation Intermationals
mvolved with assistance.
Chalalan = The community wainted an economic allernative to destruction of the forasts,
-olodee? including hunting and legging, (which is short-lived, poorly paid and destructive
ccoloGage! to the forests that villagers have been living on for more then thvee centuries)
(give speciﬁc they decided that there were new economic opportunities available through
) 1 ) nature tourism,
cXampics * By seeking oul Clthey had the chance to achieve new economic apportunities

through nature tourisem.
\ +  Clwas interested in the idea of using ecotourism as a tool to link biodiversity
(xy/ o consesvation with community devetopment.




Public, Private and voluntary organisations that are involved gfﬁ;}g }
in Madidi National Park and Chalalan N

. Cl set out to convince Bolivian authorities about the economic value of

s protecting and keeping the forests of Madidi intact.

. Cl received grant funding to pursue the project in 1995.

+  The ecolodge cpened in 1998 and was made from materials harvested in a
sustainable manor.

»  The additionat employment opportunities have had a multiplier effect on the
community and the ecolodge has proven to be a workable economic opportunity
to hunting and logging.

«  Ownership was transferred to the community members in April 2001, when they
were successfully prepared to manage Chalalan Ecolodge.

+  Today, more than 70 families receive economic benefits from profits and
employment. Depending on the season, up to 24 employees work as full-iime
cooks, guides, cleaners, and administiators and virtually all 600 residents
benefit directly from the ecolodge, with 50% of its profits reinvested into the
community in areas such as health care, education and basic infrastructure,
aleng with the remaining 50% divided among the families.

J Chalalan also receives approximately 1,000 tourists per year.

. In addition {o the revenue that tourists generate, another positive effect of
tourism is the increased consumption of fruits and vegetables by community
members as they emulate the eating habits of tourists

+  Allof this, with the help of Conservation International, hag therefore provided

\ the incentive to preserve the villager's lifestyle for future generations.

(W

1 think Conservation International supports ecatourism in a number of ways.

In your opinion, P S JTATD ‘ :
. Involves travel to natural destinations — Cf was highly invoived in the setting up

{ pn 5} how well does of Chatalan Ecolodge which is rated as a very eco friendly destination,
T this organisation +  Minimises impact ~ Cl helps minimise impact by ensuring that the destination
' was built from materials harvested in a sustainable manor,
. support +  Builds environmental awareness - Cl has been able to get large hotel chains
T ecolourism? involved in ecotourism showing that it has buill environmental awareness. Ci
has developed practical guidebooks for a variety of audiences including tour
opefatars.

. Provides direct financial benefits for conservation - Cl helped conserve the
Madidi forest and stop fegging.

. Provides financial benefits and empowerment for local people - local people
now benefit from the Ecolodge, with the help of Cl they are able fo receive
funding and have jobs.

*  Respects local culture -- again Cl is highly involved in the making of the
Ecolodge and had partly ownership of it for some years so therefore it respects
local culture as mentioned in ADIB.

e  Suppors human rights and democratic movement — Cl has provided a belier
way of life fro the local villagers by helping make the Ecolodge therefore
preventing logging and hunting of animals.

References used | nttp:iren.wikipedia. erg/wikifConservation_International
' § wwaw.ecotour.org f 3
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¢ ('} ;}4 - | Organisation:

Where are they The Inter-American Development Bank (IDB) is based on Chalalan,

based Madidi,
(Chalalan or both:

" ratieatic The IDB partners up with governments, companies and civil society organisations 1o
E,be orbamsatl(m provide solutions to development challenges in 26 countries of Latin America and the
facts: Caribbean. The 1DB lends money and provides grants to clients from central governments

to city authorities and small cities. It also offers research, advice and technical assistance
to improve key areas like education, poverty reduction and agriculture. The Bank also
seeks {o take a lead role on cross-border issues like trade, infrastructure and energy.

! The IDB is headed by the Board of Governors, which delegate’s oversight of Bank

1,{ , operations to the Board of Executive Directors. Day-to-day operations are run by the




Public, Private and voluntary organisations that are involved

in Madidi National Park and Chalalan

The IDB has many historical milestones as it has continued working to promote economic
and social development in Latin America and the Caribbean. Hare are a few of those that
have taken place over the past few years:

2007

Board of Governors approves tolal debt relief for Bolivia, Guyana, Haiti, Honduras and
Nicaragua. The measure affects all debt accumulated up to Dec. 31, 2004.

Bank launches initiative to promote and finance bio fuels production and aiternative
sources of renewable energy under the Sustainable Energy and Climate Change Initiative.
2006

The IDB Jaunched Opportunities for the Maijority, an initiative to expand access for the vast
majorily of the population in Latin America and the Caribbean to services that can help
thern accumulate assets and improve their living standards.

2005

The Republic of Korea became a member country in March 2006, it is the second Asian
nation o have joined the IDB,

2004

The Bank increased the cap for resources to be provided on a case-by-case basis, in
response to emergencies.

What does the
organisation do?
What is their

[ role?

The IDB partners with countries to combat poverty and promote social equity through
programs tailored to local conditions. The bank works with governments as well as with
the private sector, IDB wants to achieve sustainable economic growth increase
competitiveness, madernize public institutions, and foster free trade and regional
integration,

The IDB uses a variety of instruments to promote develapment in Latin America and the
Caribbean. The bank also shares policy and technical advice to achieve sustainable
growth, which draws on the knowtedge of specialists in fields ranging from wrban
development to rracroeconomics. These experts publish original research and organize
many seminars each year.

The IDB lends to national, provincial, state and municipal governments as well as
autonomous public institutions. Civil society organizations and private sector companies
are also entitled for IDB financing.

The IDB originally provided the funding to Conservation International to help the local
people set up Chalalan. The IDB Group is composed of the inter-American Investment
Corporation (G} and the Multilateral Investment Eund (MIF). The IIC focuses on support
for small and medium-sized businesses, while the MIF promotes private sector growth
through grants and investments.

Their aims and
objectives (or
mission)

Mission staternent of HIC
‘Promote and support the development of the private sector and the capital markets in its
Latin American and Caribbean member countries by investing, lending, innovating, and
leveraging resources as the institution charged with fostering the development of small
and medium-size enterprises to further sustainable economic development’

(hitp:Avww iic.int/home, asp)

'DB's aims are to ‘contribute to the acceleration of the process of economic and social
development of the regional developing member countries, individually and collectively.’
The Bank’s two main goals are to promote poverty reduction and social equity as welt as
environmenfally sustainable growth.

This therefore shows that overall the 1D8 wants to, in as many ways possible; develop the
smaller upcoming developments into much Jarger sustainable ones, inchuding the methods
of investing money and also lending in to ensure sustainable growth and the reduction of
poverly.

organisation
support/heip/be
involved with
Chalalan
ccolodge?

(give specific

+  The IDB was the bank that granted funding to conservation international to help
set up Chalalan ecoloedge.

+  The ecolodge needed money to finance the project, and contacted the
Multilateral Investment Fund (MIF), that part of IDB that finances private sector
projects,

. MIF contributed $1,450,000, and the project got underway in 1994,

*  This then lead to the beginning of Chalalan Ecolodge.




Public, Private and voluntary organisations that are involved

in Madidi National Park and Chalalan

éxamples)

In your opinion,
how well does
this organisation
support
ecotourism?

Overall iDB is not primarily linked with ecotourism but does aim to improve the well being

of countries.

. Involves travel to natural destinations - the bank helps fund 26 countries of
Latin America and the Caribbean, one of those being the natural destination of
Chalalan.

. Minimises impact — it does help in the aspect of minimising impact and in 2007
financed the source of renewable energy under the Sustainable Energy and
Climate Change initiative.

. Builds environmental awareness — it is involved with different organisations
helping in a number of countries, helping environmental sustainable growth.

+  Provides direct financial benefits for conservation — the bank finances a number
of countries one of those being the desfination of Chalalan who aims to
conserve the environment.

. Provides financial benefits and empowerment for locat people - the bank
finrances countries enabling them to improve the political and economic
conditions of communities.

+  Respects local culture — the bank once again was part of the development of
Chalalan ecolodge where the location kept and informed peocple ahout their
culture, leading to the expectation that IDB respecied the local culture of the
destination along with many others.

. Supports human rights and democratic movement - it aims to improve the
economic development of an environment, accelerate economic development
and promote poverty reduction.

References used:

fion 7!

http:/iwww iic. int/home . asp
hitp:/fwww iadb.orgfaboutus/whatWeDo cfm?lang=en
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Orgamsation:

SERNAP (public organisation, by the oblivion government.) although funding comes from

gate recipets to enter Madidi and other national parks (as visitors pay to enter), other
volountary erganisation also pay to help out, including Conservation Internationat,

Where are they
based Madidi,
Chalalan or both:

SERNAP is based in Madidi National Park’

Key organisation
facts:

Bolivia's National System of Protected Areas (SNAP) is one of the youngest of Latin
America. It was established in 1992 through the Law of the Environment, and its
fundamental objeclives are the conservation of representative samples of the country's
major ecosystems which it is administered by the Servicio Nacional de Areas Protegidas
{SERNAP). The SERNAP is respensible for defining and enforcing the laws and
iegulations by the management of the country's genetic and biological resources, as well
as to administer and implement the Convention of Biological Diversity. The management
of the SNAP relies almost entirely on international funding.

At present the SNAP is compesed of twenly nationally recognized protecied areas,
covering approximately 16,8 million hectares (15,3% of the national territory) and divided
inta National Parks, Naticnal Reserves, Biosphere Reserves (a category stilf not
fecognized by the national legislation), Wildlife Reserves and Integrated Management
Natural Areas.

Park enlrance fees and payments from concessionaires and tourists can fund park ranger
salasies, as well as vehicles and other equipment to enable monitoring of protected areas.
Governments can also set aside revenues from tourism business taxes or airport taxes for
managing protected areas, and they can charge visitors special use fees.

[ E—

What does the
organisation do?
What is their
role?

The SERNAP is responsible for defining and enforcing the laws and regulations that
belong to the management of the country's genetic and biological resources, as well as to
administer and implement the Convention of Biological Diversity.

The Integrated Management Natural Area (IMNA) category is meant to complement the
conservation of biological diversity with the sustainable develapment of the local
population. It constitutes a mesaic of land uses, inchuding representative samples of bio
geographic provinces, natural communities or plant and animal species of special
importance, traditional land use systems, multiple-use zones, and strict protection zones.
The arganisation provides rangers to help conserve, enforce and protect national parks.

;;0
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Public, Private and voluntary organisations that are involved

in Madidi National Park and Chalalan

Their aims and
objectives (or
mission)

How does this
organisation
support/help/be
involved in
Madidi National
Park?

{give specific
examples)

Mission
‘To protect biodiversity by gathering, analysing and publicizing up-to-date information on
the state of protected areas’

The information is used to analyze threats to parks' conservation feasibility, identify
strategies for overcoming those threats, and help government agencies and community
groups succeed at the ultimate goal of strengthening parks in their role as the woild's
primary instrument for the protection of biodiversity

. SERNAP provides the protection of 24 rangers instead of the 60 judged
necessary to achieve an adequate protection of the area.

. Even with the arrival of five new park guards with ACCA and WCS support, the
park remains severely understaffed.

. The management team is composed of a director, a chief ranger, an
administrator, a secretary, an accountant and three technicians (two in
environmental education and one in support of the protection corps).

+  This critical lack of personnel is restricting enforcement and surveillance
activities at the park and in those areas patrols are generally only occasional.

«  Many infractions occur when the park rangers leave their stations or between
their patrols.

+  This situation is very worrisome considering the high accessibility of the entire
eastern border of the park from the roads linking San Buenaventura with Alto
Madidi.

. This could then lead to consequences such as the destruction and fapse in

conservation and protection of certain areas.

How does this
organisation
support/help/be
imvolved with
Chalalan
ecolodge?
(give specific
examples)

Because of Madidi being protected by SERNAP, it heips Chalalan in the fact that part of

its national park is under surveillance and is being looked after, even though this is not in
the filly required and staffed way, enabling complete protection, it is still in some form
ensuring the conservation of the protected area.

In your opinion,
how well does
this organisation
support
ecotourism?

. Involves travel to natural destinations -~ SERNAPR is involved in protecting the
natural destinations with the assurance of park rangers.

«  Minimises impact - with park rangers watching the area the organisation is
helping to minimise any impact that may take place in Madidi.

. Builds environmental awareness - it gathers information about the protected
areas enabiling it to protect that area and its biodiversity.

»  Provides direct financial benefits for conservation — there is no mention of how
SERNAP provides direct financial benefits to help the environment.

»  Provides financial benefits and empowerment for local people - by employing
local villagers ta work for the organisation it is providing economic benefits for
the locals,

. Respects local culture - there is no mention to how SERNAP respects local
culture.

. Supports human rights and democratic movemeni — SERNAP has local
villagers working for the organisation therefore this will ensure that the
economic conditions of the village are look after as they are paying the locat
people.

References used:

hitp:/fwww.parkswatch org/main. php?i=eng&country=&p=country&p2=bol&sys
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urganisations involved in Ecotourism

| Organisation:

Earthwatch (voluntary)

Global/National/
Regional:

Earthwatch is an environmental charity that globally shows commitment

aiming to conserve the diversity and integrity of all life on earth,
furthermore meeting the needs of all current and future generations.
Farthwatch has offices in the UK, USA, Japan and Ausfralia, reaching
globally to all individuals wishing for help on scientific expeditions. The
organisation gets 4,000 volunteers a year.

Key
organisation
facts:

Earthwatch was founded in Boston, Massachusetts, in 1871. By
bringing the general public into the scientific process, in enabled them
to gain a better understanding of science, and their knowledge of
environmental issues, transforming values, attitudes and behavior. In
1971 Earthwatch started with just 4 hand-picked scientists from the
Smithsonian Institute, and 39 volunteers working on these 4 teams. Last
year, over 3,500 volunteers have worked on Earthwatch projects, which
have grown to 140 projects in over 50 countries around the world.

Every day Earthwatch is:

» matching conservation volunteers from around the world to
suitable research projects

« collaborating with over 50 global partner organisations on their
conservation and management plans _

« building networks of students and teachers to share expedition
based curriculum and lesson plans

¢ communicating with scientists about proposed research
projects, findings and research results

« engaging corporate partners and thousands of individuals to
support our mission

What does the
organisation
do? What is
their role?

and is one of the largest funders of scientific field research.

Research: all over the world, each year, Earthwatch supports 130 to
140 field research projects with grants totalling approximately £2.5
million. They also provide around 4000 volunteer field assistants for
scientists. All of the volunteers contribute to the costs of the research
project, they help scientists collect data, record observations and also
become highly involved in many other research projects, they are
recruited from the general public.

Education: Earthwatch offers a range of educational opportunities for
the general public, corporate employees, educators and students, and
their education programmie is growing every day.

Engagement: to take responsibility for the environment, Earthwatch
believes that by engaging a wide range of people in scientific research
and education, they gain the knowledge, skills and metivation to do so.
They invoive people in their schools, workplaces, universities, research
institutes, professional affiliations and community groups as well as
engaging them directly on an individual level. Earthwatch informs and
educates through an extensive range of free events, publications, and
e-communications, bringing awareness of current environmental issues
and highlighting ways in which individuals can make a difference to
thousands of people in the UK and Europe each year,
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Organisations involved in Ecotourism

Their Aims and
objectives (or
mission)

“Mission

Our mission is to engage people worldwide in scientific field research
and education to promote the understanding and action necessary for a
sustainable environment. Earthwatch works with a wide range of
partners, from individuals who work as conservation volunteers on
research teams through to corporate partners, governments and
institutions.”

How does this
organisation
support/help/be
involved with
ecotourism?
(give specific
examples)

Earthwatch is very keen to protect the environment and the species that
live on it, for example:

» FEarthwatch teams have gathered information about the forest
ecosystem in Santa Rosa Forest, Costa Rica, and educated
government officials, resulting in the expansion of this
conservation area from 10,700 hectares to 110,000 hectares.

o In 2005, research from Earthwatch teams prompted the
government of Botswana to establish a nesting sanctuary for
the Nile crocodile. The sanctuary is to be situated in a part of
the river away from human disturbance

s Earthwatch has helped discover dinosaur tracks from the
Jurassic Age in Yorkshire, UK.

In your opinion,
how well does
this
organisation
support
ecotourism?

+ Involves travel to natural destinations — the orgamsatlon
contributes to many destinations from the UK to Japan.

» Minimises impact - Earthwatch fries to protect the environment
along with the species that live on it, one example of this is that
scientists

» Builds environmental awareness ~ Earthwatch is constantly
suppaorting this objective as there are teams of scientists
working on a number of different projects continuously, allowing
public volunteers to be involved with these projects and collect
information with the scientists. Earthwatch also educated the
general public in a number of ways from educating students to
employees. They also aim to promote an understanding about
the environment to all.

« Provides direct financial benefits for conservation — supports a
number of research projects with grants totalling to
approximately £2.5 million. Because Earthwatch has educated
government officials in Costa Rica, it has enabled them to
expand the conservation area.

+ Provides financial benefits and empowerment for local people —
by providing money fre conservation, this is turn will allow more
jobs to be created allowing direct finance for locals.

» Respects local culture — Earthwatch educated a number of
people, from students, to employees to the general public, it
aims to promote an understanding about countries, which will
lead to the conservation of that destination.

+  Supports human rights and democratic movement — by
contributing to ail of the above objectives of ecotourism, this in
turn will allow locals to have empowerment over their lives.

References
used:

www.earthwatch.org




{ / kganisation: World Tourism Organization {hublic)

o ) Organisations involved in Ecotourism
\stoned (17 [0

The World Tourism rganization (UNWTO/OM ) serves its tourism
palicy issues globally and is g bractical source of tourism know-how. ltis
a specialized agency of the United Nations and the leading international
-erganization in the fied of tourism g
Its membership includes 1 57 countries and territories ang more than

300 Affiliate Members fepresenting the private sector, educational

institutions, tourism associations and local tourism authorities

Global/Nationa]
/Regional

Key
organisation
facts:

| UNWTO plays a ca ntral and crucial roje in promoting the development
of responsible, sustainable ang universally accessible tourism, paying

organisation i : . . ;
ganis particular attention to the interests of developlng countries,

do? What is

their role? The Organization encourages the implementation of the Global Code of

Ethics for Tourism, with a view to ensuring that member countries,
tourist destinations and businesseg maximize the posiive economic,
social and cuitural effects of tourism and fully use itg benefits, while
minimizing its negative social ang environmental impacts.

‘Their Aims and -
objectives (or
mission)

Aims:

1. The fundamenta| aim of the Organization shall be the promation and
development of tourism with a view to contributing to economic
development, international understanding, Peace, prosperity, and
universal fespect for, and observance of, human rights and fundamental

How does this ™| _

organisation and of existing recommendations related to ecotourism, WTO
ortthelp/be | contributed in a number of ways:

'S’L:/%Ff)ved Witph *  Compilation of Good Practices jn the Sustainable

In

ecotourism?

(give specific
examples)

stch as: Conservation, community involvement, interpretation
and education, as well as environmental Management
practices,

managers.
* International Ecolodge Guidelines: there js the guidance and
Information about the latest research and tech hiques available,
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Organisations involved in Ecotourism

providing supervision from the day that an idea is though of, to

the time when the ecolodge is built and operating.

* Final Report of the World Ecotourism Summit: This is a
publication that contains the summaries of the foundation
conferences, the conclusions of all meetings, the Quebec
Declaration on Ecotourism and other technical documents
presented at the event.

WTO has also supported several international, regional and national
ecotourism events during 2001 and 2002, in which WTO
representatives delivered presentations.

(http:/fwww . unwto org/frameset/frame_sustainable. html)

In your opinion
how well does
this
organisation
support
ecotourism?

v Invelves travel to natural destinations — the organisation gives'

information about the natural environment and is very keen to
play a part in all developing ecotourism counfries,

+« Minimises impact — it aims fo minimise all environmental and
social impacts; the organisation gives out ways to manage the
environment.

¢ Builds environmental awareness — WTO aims to promote and
make aware many aspects of ecotourism to all tourists.
Conferences and publications are made to give out information.

» Provides direct financial benefits for conservation - WTO
provides conservation financially by doing case studies on a
number of countries, allowing information to be found about
features such as conservation and community involvement.

s Provides financial benefits and empowerment for local people -
because the organisation plays a role in conservation, it will
therefore help the local people financially as it will play a role in
employing local people.

e Respects local culture — The organisation is involved in
promoting information about ectourism countires so it therefore
will respect the local cuiture along the way.

» Supports human rights and democratic movement — because
WTO allows local people to have empowerment over their lives
it means they are supporting their human rights, as this means
they are aliowed o vote and have control over things that
happen in their community.

References

used:

hitp://www_unwio org/frameset/frame _sustainable, htm
www.unwto.org
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Organisations involved in Ecotourism

“Organisation:

Ecoclub (private organisation)

. Global/National
/Regional

Ecociub s an international based organisation with members in over 70 |
countries, it is the most popular ecotourism portal were information of
ecolodges, jobs, projects, publications and more can be accessed.

organisation
facts:

Ecociub has evolved into a global cooperative network promoting
genuine ecotourism with the active cooperation of members, supporters,
sponsors, and ecolodges. The word and mark "ECOCLUB" is a
registered trademark of the Company which is also known as!
"ECOCLUB.com - International Ecotourism Club”

What does the
organisation
do? What is
their role?

Ecoclub allows tourists to book genuine ecolodges at lower rates,
charging no commission. They promote genuine ecolodges free of
charge, through their ecolodge label. Each month they publish Ecoclub,
the international ecotourism monthly, packed with exclusive ecotourism
news and views and interviews with tourism & environment leaders and
pioneers. They also sell quality ecological, cooperative and organic
products at low prices, at the ECOCLUB.com Shop.

Their aims and
objectives (or
mission
statement)

‘Ecoclub believes that another world is possible, and that it can be
achieved in a constructive manner, through peaceful & intelligent
dialogue, knowledge, reason and pleasure, rather than through dogma
& suffering. We look forward to a world of sharing, free of wars,
borders, poverty, injustice, oppression, ignorance, religious &
ideological fanaticism and nationalism. Elements of this better world
already exist, and our task is to help you discover, enjoy and support
them during your holidays.

Ecoclub promotes genuine Ecotourism, as a Humanist & Ecological
philogsophy and practice, and a means of emancipating peoples and
minds from the trappings of poverty & wealth alike, removing fear,
ignorance & prejudice of all types and promoting human happiness
and pleasure, equality, fraternity & liberty.

Ecoclub defines Ecotourism as Ecological Tourism. Ecoclub does not
see Ecotourism as a tourist segment but rather as a movement fora
better tourism that:

1. Minimizes its own environmental impact
2. Funds environmental conservation

3. Reduces poverty

4, Respects human rights

5. Promotes knowledge & understanding

The logo: The colour (teal) is half way between green and blue, the
colour of nature. The smiling sun symbolizes our optimistic &
philosophical attitude to life, the wili to rise every day, solar power -
renewable energy in literal and figurative terms and light - the light of
science, enlightenment.’

‘Ecociub believes that another world is possible, and that it can be
achieved through peace, knowledge, reason and pleasure, rather than
violence, ignorance, dogma and suffering. The process for this other
worid already exists, and our task is to help you discover it and
strengthen it”

R4



~ Organisations involved in Ecotourism e

T http:/iwww ecoclub.com/
Mo
. ) How does this | Ecoclub is volved in ecotourism in a number of ways from before you
\fu \ organisation start your holiday, continuing while you have finished your journey and
are in your own home. Some basic examples of how Ecoclub does this

support/help/be | .

involved with Before:

ecotourism? « Study the history and cuiture etc. on the place you are travelling

to.

e Maximise your enjoyment but minimise your transport and try to
stay in eco-friendly hotels, e.g. family-owned hotels. This
includes travelling to the airport using public transport.

{ « Discuss information with other eco-enthusiasts.

\ i » Travel light, packing appropriate items.

'Q;/ « Check the house before you leave, such as by removing power
plugs.

« Consider bringing gift for the people that you are about to meet,
it is a way of promoting culture.

During:

« Use public transport and share rides with locals enabling you to
Interact and show interest with others to educate yourself on
different things.

» Dot generate jealousy so avoid showing off expensive items.

« Give up your seats on the bus, especially for older locals.

« Conserve electricity and water in your hotel room.

« Use natural products such as nets to avoid mosquitoes, don't
use chemicals.

«  While on tour do not disturb the wildlife or take anything from
the environment, also wear natural colours.

« Shop at local shops, eating the local foods and fresh juices, but
remember to use products and ones that wont endanger the
wildlife.

s Respect alcohol laws.

» Pay attention to hygiene.

» \Wear appropriate clothes and do not insuit locals.

s Respectlocal’s privacy.

At home:

» Keep promises to people you have met an your journey.

« Recommend others to where you have stayed if you were
satisfied.

+ Keep up to date with developments of that country.

« At home, keep reducing, reusing, recycling, using public

k transport, and being as kind to your fellow citizens and
V| | neighbours _ .
| In your Opinion « Involves travel to natural destinations ~ allows people to stay in
how well does ecolodges at cheap prices so more people can afford to visit
\, U\pﬁ this these destinations.
| o « Minimises impact — Ecoclub aims to minimise its own
organisation environmental impact as well as providing you with the
), x.: - \ support information for you to minimise impact to the environment as
{\' § \"“‘?\L’ﬁ ecotourism? well, for example to conserve electricity and water in your hotel
FOOM.

«  Builds environmental awareness — Ecoclub provides information
to tourists about how they can help the environment all the way,
from planning the holiday, to the return home, it also aims to

] _ promote knowledge and understanding to everyone. o
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Task A02 — application of
your knowledge and
understanding of
ecotourism’s contribution
to environmental, social
and cultural issues In
relation to your chosen
project destination.
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An explanation of the influences of ecotourism principles upon environmental

and social/cultural issues.

I am going to show a detailed understanding and knowledge of how
ecotourism’s contribution to environmental, social and cultural issues has
been achieved at Chalalan. | will provide information about three other
ecotourism projects and their impacts on the environment, society and culture
and how these projects are similar of different from Chalalan.

Environmental issues: these are issues that relate to the natural
environment including resource use, poliution, climate change, energy use,
ecology and nature conservation that affect or are affected by the
environment. :

(www superfund.co.nz/index.asp) ¥,

1 o

To decrease the negative impacts on the environment and its surroundings
the host community should be educated info leading a good example on how
to treat the environment, also educating the guides and guests to have the
adequate skills in natural and cultural history, along with environmental
concerns and ethical principles.

Socio-cultural issues: these are the effects of tourism on social lives and
cultures of a destination, and they may be either negative or positive.
Ecotourists focus on culture of a destination to preserve its original beliefs.
Small numbers or Ecotourists will have a low impact. On the other hand mass
tourism generally causes ‘staged authenticity’ to occur.

{Row et al, 2006)

Mass tourism, taking away the local culture and traditions, also loosing the
originality and authenticity of the community, are all examples of negative
impacts.

Ecotourism focus’s on trying to preserve the cuiture of the region, enabling
them to keep there traditions and not promoting mass tourism are all positive
impacts.

3b



The tourism balance

. : Visitors

i

- Tourism

5 ,
Host Community Place/environment
Transport

(Speake, J. (2005) Changing Geography: Sustainable tourism) 9

O —
/’,;a-w(j’
-

.

‘,
W

Cushuiral. i —
Impacts pyironment

s

N

i The above diagrams show that all aspects, including social impacts,

'} environmental impacts and cultural impacts are all major parts of the affects of
tourism.
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Socio-cultural issues A\\f}

"Handicrafts:

Handicrafts are produced worldwide and can be very diverse and exciting to
see. The preservation of these many crafts is a way to show the importance of
the national identity of local people. Throughout history tourists have collected
handicrafts or souvenirs.

(Rowe et al, 2008)

Ecotourists tend to buy handicrafts that have been made in a sustainable way
using local materials by the local community, these souvenirs will enable them
to remember of the destinations they have visited, or simply value the love the
authenticity and respect the traditions and workmanship that has been
involved

To minimise the negative impacts of handicrafts, all locals at Chalalan will
directly benefit from selling the local products that they have made. They aiso
ensure that the selling of those handicrafts has not included any killing of
protected animal or rare plants. All crafts are made in a sustainable manor.
Villager's also seil non-timber products and work in sustainable agricuiture.
While staying at Chalalan ecolodge you can look at how the local handicrafts
are made and also participate in making your own rings and necklaces with
the help of your guides.

(www.chalalan.com)

(www.chalalan.com)

The photo above shows one of the locals making some local handicrafts.

Language:
To ensure a successful tourism experience there must be the ability to

communicate effectively between both the host community and the tourists. In
mast mass tourist destination the local people speak the same language as
the tourists as an effective way of communicating with them.

However, Ecotourists do not expect this, from all of the tourism providers, to
be able to speak English, French, German or any other tourism generated
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countries language. Many of the tourists’ today do automatically expect the
English language to be understood without any consideration of the training
and hospitality of the host involved.

(Rowe et al, 2006)

At Chalalan ecolodge, community members have been able to learn and
improve their English skills, this is a good example of how Chaialan
maximises its positive impacts as locals are able to learn a new language in
order for them to communicate better with the tourists.
(www.gooditravelcompany.comlhoteisisouth»america/beiivia/chaialam e
ecolodge) /}‘J

Traditions - arts and music:

Traditions can take many forms such as dance, arts and music. Most
worldwide destinations, whether they are ecotourist or not, have an important
role to play in the preservation of local traditions. Creating and contributing to
the local sense of identity and interest to many tourists is the music of a
destination. an individual sound that will remind tourists of their stay. Art
comes in many forms, from the decoration of buildings to the paintings of
valleys. It should remain in its original state, whatever form it takes, so it can
be viewed and celebrated over the forthcoming generations. '
(Rowe at al, 2006)

Ecotourists respect local traditions and enjoy participating in them; itis an
interest to them to learn about locai traditions.

Chalalan helps to maximise the positive impacts of learning local fraditions,
enabling ecotourists to enjoy there stay at the lodge. While there you can
enjoy a night of traditional music, dancing and storytelling. A guide will also be
there to help you understand and also learn the traditions of the local people.

(www.chalalan.com \
Above is a picture of some tourist showing interest in some local traditions.

Dress:

Dress is a very important part in the culture of refigion. By looking at
photographs, videos and travel brochures from traditional destinations is the
best way to appreciate the diversity of tradition.

(Rowe et al, 2006)

34



Ecotourists will respect rules of dress and will not wear certain clothing t_o that
destination if it offensive in any particular way. By wearing local clothes it will
enable ecotourists to engage better in the local culture.

Chalalan tries to maximise the positive impacts if tourism when it comes to
how they must dress. There are no specific rules but it is advised that tourist
wear sensible clothing that will be comfortable and allow them to participate it
the various activities, for example, bringing a pair of hiking boots is essential,
flip flops can later be worn around the ecolodge wile visitors get time to relax.

(http://www tharntothehorn.orgfindex php?state=viewarticle&id=38)
The above photo shows a picture of a tourist dressed in sensible clothes, with
boots and a t-shirt covering her shoulder.

Religion:
Religion has become an attraction in some tourist regions. Tourists go to view
religious buildings and events and many of them my posses the beliefs of that
particular religion. Conduct that is acceptable in certain countries in not
acceptable in many other parts of the world, so ecotourists shouid be
sensitive to local religions and cultures.
(Rowe et al, 2006) I“;i;f‘\

(N

Ecotourists will respect the local religion and cultures, they are aware of
factors which may effect the local religion and also find interest in gaining
greater knowledge of a specific religion.

Architecture.

Hotels and restaurants that serve tourists are being built at an astonishing
rate around the world; these buildings unfortunately do not fit in with the
surrounding environment and tocal architecture. Instead they stand out and
become part of a place that people would wish to visit and stay in. however
many countries now have laws, restricting the height of buildings, instead
opting for building no higher than two stories, such as countries like Spain and
Turkey. This will then protect the view of the natural environment. In recent
pictures you will see the newer development of those lower buildings, fitting in
with the natural environment. This type of accommodation can be easily
reptaced and will leave little damage to the environment.

(Rowe et al, 2006) {\:5’-)\&

Ecotourism is a way of promote the sustainability of the environment. When
building new hotels, ecotourists make sure that the buildings do not look
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unsightly and are not high rise hotels. They also try to make sure that they fit
in with the natural environment are made out of local sustainable materials.

To maximise the positive effects of ecotourism at Chalalan ecolodge, the
rooms were planned down to the very last detail by the local people, enabling
them to take advantage of their knowledge.

The lodge is made if sustainable local materials, such as Copa Palm to make
the walls, the roofs are woven with palm leaves and the floor is made from
find hardwood. The cabins can each hold up to 30 people which is another
way of minimising the negative impacts as the cabins are taking up less
environmental space.

(www.chatalan.com) A\;}S

(www.chalalan.com) Y

The above picture was taken form the Chalalan website and shows one of the
cabins. As you can see from the picture, the cabin does no look unsightly and
blends in with the natural environment, it is not high rise so doesn’t stand out,
it's also made from sustainable local materials.

Gastronomy — food:

Different places all over the world have there own traditional dishes. We
automatically relate different foods to different places, for example pizzas from
Italy. England is alsc famous for its Full English Breakfast. A certain food can
represent a certain place and people in different countries eat different foods
for different meals, for example, in England English people eat cereals for
breakfast whereas in Turkey the Turkish have some kind of crackers and
cheese for breakfast.

When ecotourists go to visit a country, they do not expect to eat there own
traditional food that will have been imported into the destination. They will
expect to eat and try new local meals that have been made, grown and
produced in the place where they are staying.

In Chalalan there is the option to eat locally prepared native meals, cooked in
a customary clay oven. The ecolodge tries to maximise the positive impacts of
serving traditional meals, such as by accommaodating for different dietary
requirements such as vegetarians. Most of the meals are also accompanied
by the season’s fruit juices. The traditional dinner that tourists can try is the
‘dunucuabi’ dinner of catfish wrapped in leaves or fish 4 la * tacuara” inside
bamboo from the Bolivian Amazon

(www.chalatan.com) A
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(www.goodtravelcompany.com/hotels/south-america/bolivia/chalalan-
ecolodge)

The picture above shows some tourists in the Chalalan restaurant eating
local, traditional meals.

History:
The history of a place can be all about what makes that destination appealing

to tourists. However most mass tourists are not interested about visiting a
destination for the history and to find out how that place ended up how it was
today, they prefer to go on a typical holiday which for some just involves
relaxing and sunbathing.

Ecotourists however are interested in learning about the history of a
destination as this is all part of an ecotourist holiday, finding out about the
past of the area that they are staying at can be interesting.

Chalalan is not really an historical destination, but it is so unique and learning
about how the destination came to create one of the most ecofriendly tourist's
attractions is of great interest to ecotourists. While at the ecolodge tourists
can learn about the history of the community. On the Chalalan website
(www.chalalan.com) there is also information informing tourists of how in the
1990's , with a lack of development and poverty, the locals decided work and
try to provide a better life for other generations. They wanted to ensure that
their community didn't disappear and sought funding from other organisations
such as Conservation International.

#Yowww, chaladan.com)

Local work — jobs:

Many destinations in the world employ staff that are local to the mass
populations of tourists. This can be for many reasons, such as the staff are
the same nationality and can communicate better with the tourists. This is
therefore leading to leakage of funds, money that it made is not put back into
the community, and it is taken out and spent elsewhere.

Ecotourists however aim to prevent leakage of funds and employ local people
s0 they can earn money for themselves and their families. By doing this it
means that the money earned will stay in the community and can help with
the conservation of the environment, participating greatly in the ecotourism
principles.

S
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At Chalalan ecolodge all of the staff employed are local to the community, é\
they have been professionally trained staff to provide ecological tourism
services to satisfy even the most demanding tourists. Because of the jobs -
created more than 70 families receive economic benefits from profits and
employment. Depending on the season, up to 24 employees work as full-time
cooks, guides, cleaners, and administrators. Virtually all of San Joseé de
Uchupiamonas’s 600 residents benefit directly from the Ecolodge: 50 percent
of its profits are reinvested into the community in the areas of health care,
basic infrastructure, and education. The remaining 50 percent of profits are
divided among families as a dividend on their shares. if-”f\s‘g
(http://www.iadb. org/idbamerica/index.cfim?&thisid=289&articlepreview=08&)

Education of the host community (locals);

The host community need to be educated in order for them to deal and also
interact better with tourists; information can include things such as correct
information about the local area, background to tourist’s religion and also
good ways of interacting with tourists.

In ecotourism projects, because they try to employ local people, it is essential
for those to be informed about the correct information; they need to no about
the environment and the different wildlife and plants so tourists can have a
great education ecotourism holiday.

In Chalalan to maximise the positive impacts of employing local people as
guides, which in turn creates funds for their own families, it educates them all
fully in environmental education, natural interpretation of the forest, ecological
processes and natural history. They still however maintain their ancestral
knowledge of medicinal plants and hardwood trees, animal behaviour, myths
and beliefs about the plants and animals. The locals are able to interpret the
forest using their traditional knowledge and incorporate scientific knowledge
into their descriptions and explanations. They are also specialists in plants,
birds and insects and gain much experience from working in the Chalalan
ecolodge. Staff are also trained in business administration, management,
accounting, marketing, sales, customer service, food and drink preparation,
tourist guides, natural history, envircnmental interpretation, English, first aid,
rescue services, cartography and navigation.

(www.chalalan.com)
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Education of potential tourists:

Potential tourists can also be educated through the host community as the
local people will take their knowledge on the natural environment and show
potential tourists how protection and preservation is important in order {o save
the world’s environment.

(Heinemann travel and tourism) hf}\

At Chalalan because all of the guides there are fully trained with a great
knowledge it allows the above statement to be applied, as they will fill in
potential visitors with all the information they need. It allows the tourists to be
educated on the local peoples traditions, learning them to respect other
cultures and there ways. For example on the tourists last evening in the lodge
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{ e they will see a show of local dancing and entertainment, showing the tourists
\4¥ how the local people enjoy there selves and how traditions have stayed alive
within the community for many decades.

‘\ij Leisure activities (for tourists):
On a typical holiday leisure activities will involve something that is fun,
interesting or relaxing, for example, quad biking, scuba diving etc... however
these activities may be good fun for the tourists and also give them reason 1o
return to a particular country, there is no mention on how they will effect the
environment, are they damaging to it? Are they conserving the natural
wildlife?

Al activities that are involved with ecotourism need to fit in the principles, they
must not damage the environment or any of the species of wildlife or plant,
making sure that conservation is still in place.

At Chalalan ecolodge there are a number of activities that tourists can take
part in. all of these are ecofriendly and will not damage the environment.
Activities include:

i « Guided nature hikes — tourists can walk along the many footpaths and
‘:‘ j learn about medicinal plants, hardwood trees, observe the wildlife and
Y experience primary forest.

« Forest Interpretation — tourists can learn about the tropical rainforest.

e Bird watching - Chalalan is home to over 340 species of birds including
v parakeets, parrots, toucans, wild turkeys, woodpeckers, etc. Guides at
the lodge can easily identify their calls and songs.
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Wildlife — if tourists walk along the trails they will be able to see howler
monkeys, spider monkeys, tapirs, deer, capybaras, frogs, lizards and
maybe even a jaguar.

Canoe trips - At dusk the birds and monkeys go down to the shores of
Chalalan to drink and then go back into the canopy to look for insects.
Once they have fed they gather together in groups to spend the night in
the branches of the largest trees. By taking a canoe trip tourists can
see some of the animals.

Night time canoe trips — at night while gently paddling along the shores
of the Chalalan Lagoon you can see night birds, amphibians and the
glowing eyes of the black alligators.

AL
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+ Night hikes. - Equipped with a torch tourists can take a short hike at
night to look for colourful frogs, mammals and insects that welcome the
night with their unique chorus.

» A night of traditions — tourists can try the traditional “dunucuavi” dinner
and then enjoy a night of traditional music, dancing and storytelling. A
guide will be with you to explain the traditions and customs of the
people from San José de Uchupiamonas.

e Swimming and relaxing — tourists can take a dip in the lake or simply
relax in a hammock reading or listening to the sounds of thé forest.

» Insect watching - Madidi is a fabulous place to see a large variety of
insects, which make up the diet of most of the birds around Chalalan.

/
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+ Fungus watching - There are many varieties of edible and poisonous
fungi of all shapes, sizes and colours to be found in the Madidi tropical

rainforest.

By looking at a daily programme you can see that activities that go on through
the day wili help maximise the positive effects of the ecolodge, people can
learn about different plants and animals rather than just watch them and they

also get a choice to try local dishes.




' 'Buffet breakfast in Ecolodge dining room. You may talk to “yé-uf guide about
o ichanging the time depending on Your interests, (e.g. Breakfast at 5:30 am for

D ___;’bird_watchgrs.)

iplants and hardwood trees, animal behaviour and bird and mammal watching.
Return to the lodge, have a snack. T
: Lunch in the Ecolodge dining room. After lunch relax in a hammock or swim in
A fLake_ChaiaIén.‘

~about personal interests. Return to the Ecolodge and choose from the following
- optional activities: Handicrafts, canoe trip, videos about the community and the
" Madidi National Park.
‘Traditional “dunucuabi” dinner of catfish wrapped in leaves or fish 4 {a "tacuara”
“- “inside bamboo from the Botivian Amazon. *This traditiona] dinner depends on the
. availability of the fish and may be offered any night during your stay.

“29:30 §

22 Short night walk along the Paraba or Silbador Path to see amphibians, reptiles,
Cliinsects, tarantulas, rodents, birds and nocturnal monkeys. This is 3 great chance
©'to hear the sounds of the jungle. Upon YOur return to the Ecolodge you can take
ipartin a traditional Quechua - Tacana night with music and dances from the San
Jdosé de Uchupiamonas community. Your guide will explain the traditions of the
- ‘Uchupiamonag peaple, *This activity will depend on the number of guests staying

‘at the Ecolodge and may be off_ered any night du_ring your stay.

(www.chalalan,com)
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Environmental issues /\JQ
=mvlonmental issues

and protection of these sites. They need to research and promote the issues
faced by the host popuiation, fitting in with the objectives of ecotourism to
educate, conserve and fesearch.

This particular issue is not raised at Chalalan as it does not hold any particular
ancient or historical sites, and is not classed as a ‘Worlg Heritage Site’. This
does hold the advantage as js if Chalalan did hold ancient or historicaj sites, it
would attract a ot more tourists which may destroy the natural environment
and host community, leading to it not being run and Mmanaged by local visitors.

inland environments angd habitats:
Many inland environmental habitats are protected by Naturai Trusts, all aiming
to conserve and enhance the naturai beauty, wildlife and cuftura) heritage of a

follows:

™ BUSh
River
Forest
Mountain
Wetiand
Lake
Island
Semi - desert
Desert

.....l...

At Chalalan ecolodge there are rangers that walk round the park trying to
ensure the protection of the wildlife.

Biodiversity and endangered s ecies:
Biodiversity is the variety of wildlife, Species, animals and other living
organisms in a particular area or region. Conservation and biodiversity within
these areas g essential for sustaining viaple Populations of Species,
(Heinemann trave| and tourism)

Www.chalalan.com fuz
W Chalalan.com

Chalalan aims to build avi}éreness of ecotourism and biodiversity of the area,
educating tourists about ecotourism of the surrounding area and the
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importance of how to keep the area protected. They reinforce this by giving
tourists the correct information about how to conduct all activities sustainably
so the surrounding area does not get damaged.

Many of the activities taking place at Chalalan are about educating their
guests, so they involve things such as bird watching and nature trails.

Money made at the ecolodge from tourists is regenerated back into the
environment enabling them to conserve and protect the area, especially the
wildlife, this is all examples of how Chalalan maximises the positive impacts.

Energy supplies:

Reductions on energy consumptions can have a wide benefit on the
surrounding environment.
(Heinemann travel and tourism)

Chalalan uses as many renewable energy sources as possible; they take
great concern in this. Chalalan uses solar energy for lighting in the bedrooms
of the ecolodge, using batteries for only torches; they keep the use of fossil
fuels to a minimum.

www. chalalan.com

Paneles Solares

(www.chalalan.com) 17

The images above taken from the Chalalan website are the solar panels used
at the lodge to collects the energy to run and power certain facilities. Also
shown is the water tank where they sore water. Both of these facilities are
built with natural resources, with their stands being made of local wood so
they can blend in with the environment.

Water supplies:

Water gets purified by being treated with special features. It is boiled and
stored on containers and later used to prepare drink and food. There are
numerous ways in which and ecolodge can reduce water usage, for example,
encouraging guests to re-use towels, minimising water and restricting water
pumping to certain times of the day, installing low pressured showers and
promoting the use of both recycled water and rainwater. These are all ways in
which ecolodges can minimise the negative impacts on using too much water.
{(www.chalalan.com)

[y



The ecolodge has been implemented with a liquid waste treatment system,
(for bathrooms kitchens and showers) which combines the effect of the sun
and biological processes to grantee a minimum impact on the surrounding
environment. This is certified by the Bolivian Ministry of Sustainable
Development and the Environments environmental manifesto.
(www.chalalan.com)

Waste disposal:

Hotels and lodges generate large volumes of liquid and solid waste, and often
due to their remote location they have to find ways of preventing their sewage
from contaminating the environment. This can be done by recycling waste, for
example composing green waste.

(Rowe et al, 2006)

Chalalan ecolodge has implemented a liquid waste treatment system (for
bathrooms, kitchens and showers) which combines the effect of the sun and
biological processes to grantee a minimum impact on the surrounding
environment and is certified by the Bolivian Ministry of Sustainable
Development and the Environments environmental manifesto. At Chalalan
solid waste is separated by organic waste going to a compost heap and
inorganic waste being collected by the Rurrenabaque municipal refuse
collection service.




How can we apply the principles of
ecotourism to Chalalan?

How does this
principle minimise the
activities at Chalalan?

How do the principles
enable Chalalan to
maximise its
ecotourism activities?

1. Travel to natural
destinations

When travelling around
the park visitors will go
by boat, this will protect
the environment as no
new roads will have to
be built for jeeps and
cars. It will also not put
fumes into the
environment. All of the
buildings are made by
local materials enabling
them to look like part of
the surrounding
environment, meaning
that they are not high
rise and do not look
unsightly, this is all part
of how the environment
is maintaining its
naturainess. The
destination is remote
and not close to the
urban areas, also all
activities that take place
cause little damage or
disturbance to the
environment.

To maximise all the
positive effects while
tourists are travelling
around by boats they
are able to learn about
the wildlife and also
experience the natural
beauty of the
destination. By staying
in the eco friendly huts
in enables them to
participate and show
their support of the
natural destination. By
staying in the urban
area and contributing to
the activities tourists will
not take more care with
the environment,
learning about it through
out their stay.

‘2. Minimising impact

To minimise the
negative effects
Chalalan uses
renewable energy
resources such as solar
panels, it also has a
tank where they store
water. All waste is
recycled. Also all
activities that take place
at the ecolodge are
100% environmentally
friendly and wili no
cause any negative
impact on the

renewable energy
resources will teach
tourists the importance
of saving electricity
when back home, and
will also teach them to
recycle their products. If
waste is not recycled
the government refuse
to collect it again
maximising the positive
effects of recycling.
While tourists participate
in the activities they will

-y
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‘environment, for

example, bird watching.

environment and the
different species of flora
and fauna.

3. Building
environmental
awareness

To build environmental
awareness tourists are
educate on the
surrounding
environment and the
importance of keeping it
protected. Throughout
activities at the
destination tourists will
be also learnt about the
different environmentat
issues. All guides are
fully trained so are able
to give tourists the
information they need.
Not only our tourists
educated but the locals
are too enabling them to
give out the correct
information. Locals also
are able to learn a new
language and also
improve their English
skills

Tourists will be able to
go home knowing they
have learnt something
during their stay, this is
knowledge that they can
remember for life and
pass down in
generations, taking this
information info
consideration wherever
they go. The locals also
receive information
enabling them to protect
and get the best out of
their home environment
for the rest of their lives,
also giving them the
satisfaction that they are
learning others on such
Issues, giving them
accurate information. By
locals being able to
improve their English it
will in turn enable them
to communicate better
with the tourists making
each others company
much more satisfied and
understandabie.

4. Providing direct
financial benefits
for conservation

50% of the profits made
form the ecolodge are
reinvested into the
community on areas
such as the
infrastructure, enabling
conservation to take
place, all activities that
tourists have came to
participate in do not
harm or endanger any
of the wildlife or
environment, with
activities including
things such as bird
watching, which
educated the tourists.

The money used for
conservation allows
tourists and locals to
continue to see and
learn about the natural
beauty and also keep it
preserved for future
generations to do the
same, overall this will
benefit the local people.

5. Providing financial

The ecotourism project

To maximise the

Jor
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benefits and
empowerment
locally

at Chalalan minimises

the negative impacts by
ensuring that money
does not leak out of the
village, instead it
benefits all of the
people, it does this by
benefiting all local
people directly from the
handicrafts they have
made, 24 employees
working full time at the
ecolodge.

positive effects even the
locals who do not work
within the ecolodge
benefit from the funds,
with nearly all 600 of
them benefiting
financially, with 50% of
profits being divided
between the families.

6. Respecting local
culture

Cne of the activities that
tourists get the chance
to participate in is
learning about the local
culture and traditions
such as dance, music
and story telling, this
enables them to gain a
wider knowledge of the
locals culture and also
religion.

By tourists buying locals
handicrafts it is a way of
them respecting the
local culture and
maximising the positive
effects of it as they will
take these souvenirs
home and can show
other people who they
know about the culture
of the local people of
Chalalan. By
participating in focal
traditions not only does
it enable tourists to learn
these traditions, but it
also helps them to
understand the
traditions properly so
they have the
knowledge to tell others,
it also aliows them to
respect their religion
and local beliefs as they
have greater
understandings of why it

is important.

7. Supporting human
rights and
democratic
movements

To minimise the
negative effects of
making decision upon
the future of the
ecolodge, the locals
play and active part in
decision making, this
includes before they had
ownership of the lodge
and all of the current
decisions.

| Locals get to make their |

own decisions which
allows them to have a
say in what they want to
happen to their own
home, maximising the
positive impacts of this
because they are able
to feel valued and part
of the decisions that
take place.
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How well has Chalalan met the principles of ecotourism?

Overall Chalalan has contributed to every one of the 7 principles, whether it
by minimising the negative impacts of ecotourism, to promoting the positive
ones. Therefore | think that Chalalan has greatly been able to achieve
meeting the above principles. (this is looked at in more depth in A04).

Aov.
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iy Other ecotourism projects and their contributions to environmental and socio- fRAL
OX% 7] cultural issues.

’/\) Tumani Tenda (www.tumanitenda.co.uk) Ay
The Tumani Tenda is an ecotourism camp situated in The Gambia, Africa. It is
a small Jolla village with around only 300 inhabitants, extended from 7

' families. The community established 30 years after the founder of the village

\; Alhaji Osman immigrated from Casamance. The community evolved and is
described as a religious community embracing certain values, a sustainable
attitude to the natural environment, a socially responsible style of living,
respect for the elderly, independence, self-sustainability and a sense of

community.
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(www.tumanitenda.co.uk)
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Architecture

The village is built using local resources and materials, alt of which are
furnished to gave an authentic African atmosphere, this will help them to
blend in with the natural environment and not look unsightly.

(www.tumanitenda.co.uk)

History
There is a history talk that takes place and lasts around 1 hour. Here tourists

can learn about the culture of the Jolla people and the Gambia region.
information is given out about over the years how the Jolla people have
developed particular family structures and social community traditions. This
will help tourists understand about the locals and how their lifestyles have
developed.

[Laana—,
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¥ (www.tumanitenda.co.uk)

Traditions A
Tourists can experience traditional ceremonies that are carried out among the
lives of the Tumani Tenda, including the Naming Ceremony, Marriage

Ceremony and Initiation for boys and girls.

Gastronomy

Tourists can learn how the cook the traditional dishes that are made from
freshly grown local products of the Tumani Tenda. Also the village women are
happy to demonstrate how the cook on a log fire.

Education for potential tourists

Tourists can learn the different methods of farming used in the village during a
farming tour. Here they will be given information on the different crops and
methods used for planting, growing and cultivation, with also the chance to
take part in some hand on work in the village.

The typical farming calendar: October to December is preparation of the
fields; January to June is harvesting and gardening of groundnuts and rice;
July to September is planting, ploughing, cleaning and preparing the fields.

A tour of the village garden is also welcomed to tourists enabling them to
discover the vast variety of vegetables, fruits and salads that are grown in the
village community garden.

Tourists can also experience the life of an African family by spending the day
with one of the village families. They get to enjoy a tour of the village, enabling
them to learn about the structure of it along with other information on poultry
efc...

Leisure activities

Tourists have a chance to relax on a boat trip down the river Balong, here
they can learn how to collect oysters from the mangroves or learn how to fish
from the canoes, a demonstration on how to roe the canoe is also available.

Energy and water supplies
All water is clean, fresh and derived from one of the village wells.

Biodiversity and endangered species

Tourists can explore the village gardens and the surrounding area of the
resort on a safari. Tourists also have the opportunity to help the forest
preservation by planting a tree in memory of their visit, They can participate in
a forest tour where they will learn about the history of the forest and its wealth
of herbal medicines that it provides for the village. Bird watching (and also
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wildlife spotting) and learning about the different species of birds, with the fully
qualified guides taking you along the river to the best spot. The different
species include;

» Black Shouldered Kite

* Giant Kingfisher

e  Grey Kestrel

e Yellow-Billed Oxpecker

www.‘runiieda.c.k)
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Handicrafts

Tourists can learn the economical methods that the villages use to make
soap, along with the methods they use to make salt from the river. Tourists
can also learn how to make colourful designs on fabric using the batik/tye and
dye workshop, materials can be purchased from the village for a small charge.
They can also visit the beekeeping project and purchase gifts made from
beeswax such as candles, honeycomb, and honey moisturising cream.

'("\}v".ltmanlted.co.uk)

Arts and music
Visitors can join in or watch the women dance and sing the rhythms of Jolla
music.

(www.tumanitenda,co.uk)
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principles?

Travel to natural
destinations

The destination is natural with buildings being made
from local resources enabling them to fit in with the
environment and not ruin the natural beauty. Locals and
tourists travel around on boats and all activities that take
place will not harm the environment.

‘Minimising impact

The buildings are made out of sustainable and local
materials. To make soap the villagers also use
economical methods. Tourists also have the opportunity
to plant a tree to remember their stay, this will also help
minimise the impact of building as more tress are being
planted.

Building
environmental
awareness

Tourists can learn about how the locals live and their
traditional farming methods. They also are given
information on the history of the forest and how it is used
to make herbal medicines.

Providing direct
financial benefits for
conservation

' Providing financial
benefits and
empowerment locally

souvenirs that are sold, that also rely greatly on
donations from visitors.

culture

Tourists are informed about the local history and culture
and how their families and lifestyles have developed and
structured.

Supporting human
rights and democratic
movements

Villagers have worked together and established one
village enterprise after another from ensuring a sure
supply of construction timber and firewood to their
community vegetable garden.




Ayers Rock _
Situated in the southern part of Australia’s Northern Territory, Ayers Rock, or

Ulra, as it is referred to by the Aboriginals, is believe to be one of the best
examples of ecotourism. The rock is also recognises by its listing as a world
heritage area.

(Evans, L. 2000 Ayers Rock) %\

)
P

(http:/len.wikipedia.org/wiki/File:Uluru_(Helicopter view)-crop.ipg)

’}; The resort is a three hours flight from Sydney and has been purpose built at
Yulra 20km away from the rock itself, just outside the national park boundary.

1*) " Ancient and historical sites
Because of the great success of the rock in 1987, it became a World Heritage
site and by 1993 was receiving over 25,000 visitors a year from all over the
world, showing the importance of its protection.

(Evans, L. 2000 Ayers Rock) & -«

-

Architecture

All buildings of the resort are built on one level so they do not destroy views in
any direction (the only taller structure is the radio mass). This therefore
ensures that the buildings are not unsightly.

(Evans, L. 2000 Ayers Rock)

Energy and water supplies
The resort owns its own solar powered central energy plant which provides air
conditioning and hot water to the hotels and visitors centre. Fresh water is

. drawn from a large natural aquifer, but due to a high demand of water it is

i becoming a major problem and could determine the future of the resort.

* (Evans, L. 2000 Ayers Rock) .y

T

Waste and water disposal

Sewage from the resort is treated in a plant 1km to the west of the plant, with
. water conservation being in the form of a waste water treatment plant and a
| water irrigation system.
+/ (Evans, L. 2000 Ayers Rock) oy
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Education for potential tourists
Tourists can participate in a walk which is a great opportunity to learn about

aboriginal perceptions and how the people work together to look after the

park. They can also go on a culture tour learning more about managing the

park. Tourists have the opportunity to learn local dancing and how wood

carvings are made. a

(Evans, L. 2000 Ayers Rock) P‘“

Local work

By needing rangers at the park it brings more employment to the local people
enabling them to better their lives of themselves and their families.

(Evans, L.. 2000 Ayers Rock) mx\

Handicrafts

There is a traditional souvenir and arts and crafts shop where locally
produced replica, aboriginal art and craft items can be sold to tourists.
(Evans, L. 2000 Ayers Rock) mg

|.eisure activities

Tourists can view the rock from the sky by helicopter to get the best views.
They can also participate in tours around the rock, learning about it.
(www_viator.com/ayers-rock-tours) (\Qe«é

Religion
The local Anangu people do not climb Uluru because they believe it has great
spiritual significance. Whilst the locals feel they have a sense of responsibility
for the safety of visitors to their land, they also believe they have a spiritual
connection to Uluru, and feel great sadness when a person dies or is injured
whilst climbing. However the government set access to climb Uluru and a 99-
year lease with climbing being a popular attraction for visitors.
(hitp:/en.wikipedia,org/wiki/AHuru) A

(D

How does the Maldives meet the ecotourism
principles? 7
The rock is natural and untouched; most locals do not
even climb the rock due to their own religious views.

‘Travel to natural
destinations

Buildings are only aloud to be built on one level S0 as
not to destroy any views. Energy is made from its own
solar powered plant. Water and waste is all treated.

Minimising impact

1| awareness

Tourists are able to learn and participate in local dancing
and also learn how woodcarvings are made. They are
informed about aboriginal perceptions and how the park
IS managed.

Building
environmenta!




Providing direct
financial benefits for
conservation

There is no mention of how financial benefits are
provided for conservation.

Providing financial
benefits and
empowerment locally

Local people are employed as park rangers providing
them a better living financially.

Respecting local
culture

Tourists are informed about the locals views on the
spiritual side of the rock and why they do not climb it, but
once informed tourists are then allowed to make up their
own minds on whether to climb the rock or not.

‘Supporting human
rights and democratic
movements

There is no information relating to this objective.

7
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The Maldives (marine and caostal environment)

The Maldives Archipelago in the Indian Ocean consists of more than 1200
coral islands of which 420 or inhabited and 87 are resorted islands. The
Maldives is the lowest country in the world so if there was to be a rise in sea
level it will be the first country to disappear. Because the majority if visitors
travel by air there are large amounts of fossil fuels contributing to the amount
of carbon dioxide being produced into the atmosphere, this in turn is
contributing to global warming and the rise in sea level. The government are
now trying to manage the tourism and use sustainable strategies to preserve
the natural appearance of the islands, limiting tourism to small numbers
resulting in less cultural and environmental impacts.

(Marvel, A and Watkins, C. sustainable tourism)

(hito: /v, maldivesundate.com/wp-content/uploads/2006/12/maldives.jpag)

Architecture

No buildings designed are allowed to exceed the height of the tree tops, this
being two stories; this will preserve the environment in making hotels not look
unsightly, blending in with their surroundings. Also to protect the natural
beauty of the country building development for tourism cannot exceed 20% of
each islands area. Furthermore all guest rooms must face the beach with
there being at least 5 meters of beach from the front of the building to the
shoreline. Also to try and ensure that buildings blend in with the natural
environment they are made out of local and natural materials for example
wood.

(Marvel, A and Watkins, C. sustainable tourism) -

(http:llwww.h@hdavspi@asa.ca.uklpaqeié-g)
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Water disposal
The use of rain water is prompted in order to conserve the scarce ground water,

this is a way of providing a reliable supply of water.
(Marvel, A and Watkins, C. sustainable tourism)

Waste disposal

A sewage disposal system is in place ensuring that untreated waste is not
ejected into the sea resulting in pollution and contamination.

(Marve!, A and Watkins, C. sustainable tourism)

Education of the host community and local fourists

To help protect the environment both the host community and tourists are
educated in beneficial ways. They are encouraged to take the litter back to their
hotels to be recycled and to also limit their use of litter.

(Marvel, A and Watkins, C. sustainable tourismy)

Marine and costal environment

Shale, sand and coral are not to be removed under any circumstances. Turtle
products are not to be purchased either. This is therefore protecting the costal
areas ensuring that as little damage as possible s done the area as often the
coral is trampled on and touched by expert divers doing tours, or broken for the
demands of hostel development.

(Marvel, A and Watkins, C. sustainable tourism)
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How does the Maldives meet the
ecotourism principles?

& [ Travel to natural destinations

Buildings are all made form naturat
resources and are not allowed to
exceed the height of the tress which is

| two stories

“Minimising impact

Tourism development cannot exceed
20% of each island and there must be
at least 5 meters of beach from the
front of each building to the shore line.
Rainwater is used as a supply of water
and a sewage system ensures that
untreated waste in not ejected into the
sea

Tourists are informed in ways to help
keep the environment clean, such as to
recycle and not drop litter

“Providing direct financial benefits
for conservation

There is no information on this principle

Provide financial benefits and
empowerment locally

There is no information on this principle |

‘i Respecting local culture

By simply listening to information given
out tourists are respecting the local
culture as they are taking on board and
fistening to what is being said.

‘Supporting human rights and
democratic movements

The government is working together to '
try and manage tourism leading to as
jittle damage to the environment as

possible

Op
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Chalalan Tumani Ayers Rock | Maldives
- | Tenda )
Ancient and | Does not hold Itis a world
Historical any ancient or heritage sight
sites historical sites and had
been
successful
) since 1987.
Marine and Shale sand
coastal and coral are
environment not allowed
to be
removed.
Turtle
products can
not be
- | purchased.
Intand The protection
environment | of the wildlife
and habitats | is ensured by
the park
3 rangers. B ) 1
Biodiversity | There are 733 | Tourists can
and species of help the
endangered | fauna listed, forest
species with tourists preservation
being by planting
educated and | trees and
activities being | take part in
sustainable as | bird
to protect watching.
these. ]
Energy Renewable Has its own
supplies energy solar panel
resources energy plant.
used: solar
energy. Fossil
fuels are kept
. to a minimum. )
Water A liquid waste | Water comes Rain water is
disposal treatment from the used as a
system in village wells. reliable
place to supply of
minimise water.
impact on the
surrounding
environment.
Waste Organic waste Fresh water | Sewage
disposal goes toa is drawn from | disposal
compost heap. a large system is in

e

T
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natural place. Make
aquifer butis | sure that
in high untreated
demand., waste is not
disposed into
| - the sea.
Handicrafts Made in a Gifts can be | Souvenirs
sustainable purchased can be
way with such as purchased
locals directly | candies and | made by the
benefiting moisturising | locals.
financially cream along
from the with tourists
profits. Also learning how
allowing the make the
tourists to handicrafts.
participating in
making local
) handicrafts. I N
Language Community
members
learn to speak
o English.
Traditions — | Experience a | Traditional
arts and night of ceremonies
music traditional such as
music, marriage and
dancing and the naming
story telling, ceremony are
with guides carried out.
helping their Tourists can
understanding. { watch and
join in with
traditional
dancing and
. singing. ) _
Gastronomy | Local dishes Tourists can
are served learn how to
catering for all | cook
needs. traditional
dishes and
learn how to
cook on a log
) | fire. i
History Information on | Information
how the about the
destination culture and
became one of | history of the
the 1st locals and
‘ecotourist how their

Ao
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attractions. lives have
» developed.
Local work Staff are lL.ocals are
locally employed as
employed with the rangers
profits divided allowing
equally them to
amongst the provide for
locals. B their families. -
Architecture | Made form Local Hotels have | Low rise two
local resources got to be low | story
sustainable and materials | rise as to not | buildings.
materials, to blend in be unsightly, | Only 20% of
large cabins to | with the the radio the island
minimise the environment. | mass is the can be used
space used. only tall for tourism
3 - structure. buildings.
Religion Ecotourists Because of
should be locals beliefs
aware of they do not
religious climb the
factors. rock and
therefore
educate
tourists not to
climb the
rock,
however it is
their own
free choice if
tourists wish
o climb
- - (Ul S
Education for | Educated in Methods of Can learn Tourists are
the host the farming can about educated
community environment be learnt as | aboriginal about litter as
and potential | as well as well as perceptions | to protect the
tourists other factors information along with environment
such as on poultry dancing, ant take it to
marketing that can be wood recyclable
skilis, experienced | carvings and | places.
customer when living how the park
service and 1% | with one of | is looked
aid. Tourists the local after.
can learn families.
through the
education of
_____ the locals.
Dress Advised that

tourists wear

=
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h ¥



sensible
clothes, hiking

..
R S
'\

-boots

essential. ) B
leisure A number of Relaxing on a View the rock
activities activities from | boat trip to from the sky

guided hikes
to bird
watching (all
mentioned
previously.)

learning how
the fish and
collect
oysters,

and
participate in
guided tours
around Ayers

rock.

NG



Task A03 — your
research and analysis
when investigating an
ecotourism project in a

worldwide destination of
your choice, in terms of
environmental, social and
cultural issues.
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Task A04 — an evaluation
of the future trends and
appeal of worldwide
ecotourism principles and
projects which relate to
your chosen project.



An evaluation of the future trends and appeal of worldwide
ecotourism principles and projects which relate to Chalalan

For this task | will show information on the future trends and appeal of world
wide ecotourism principle projects which relate to Chalalan in terms of visitor
numbers and local, national or international involvement. This will enable me
to look further at the development of specialised, proactive and volunteer
holidays, along with the target markets of ecotourism and methods of
marketing and promotion used by ecotourist organisations.
The 7 principles will outline a true ecotourism resort:
e They involve travel to natural destinations where interactions between
local cultures, nature and wildlife can be experienced.
s Minimising impact to the environment, such as avoiding high impact
activities which could destroy the environment.
« Builds environmental awareness so ecotourists can learn about the
destination keeping the resort sustainable and conserved.
s Provides direct financial benefits for conservation which is therefore
beneficial to the local community.
o Provides financial benefits and empowerment for local people, creating
jobs for the community and local businesses.
s Respects local culture by educating ecotourists about local customs.
e Supports human rights and democratic movement which involves
actively working to improve the political and economic conditions of
communities.

From analysing the carious aspects it will enable me to draw an overall
conclusion on the success of ecotourism at Chalalan, Madidi and worldwide
and further my knowledge to therefore make recommendations about the
future of ecotourism.



Recent worldwide trends in ecotourism

It can be seen that there has been an increase in visitors arriving at countries
less developed such as the Middle East and Africa than those like Europe;
hence the beginning of ecotourism, where true cultures and traditions remain
and the environment is untouched. It is shown in the graph that in the future
the amount of visitors arriving at these countries is predicted to continue in
popularity, increasing to reach around 1.6 billion. Being ‘Eco’ attracts more
and more tourists each year, shown by the increase on the graph to those
selected destinations, but problems are occurring as hotels and destination
are referring to themselves as 'eco’ where they are often placed inaccurately
and clearly don't fit in with the principles, for example they don't recycle.
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The above graph shows the amount of international tourist arrivals over the
past 50 years up until the present day and the predicted number of tourist
arrivals up until 2020.
- From looking at the graph I think that the number of people visiting ecotourism
./ destination such as those in the Middie East and Africa will increase as these
“ destinations are becoming increasingly popular.



Ecotourists aim to keep their occupancy of rooms low to help ensure
conservation.
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The graph above shows how most ecotourism projects have a small number
of rooms, with the majority holding 1-15. In the more developed countries the
number of rooms has increased as they can often fund the larger scale. Very
few ecotourism resort hold more than 30 rooms as this would then be on a
much larger scale and therefore not fit in with the principles of ecotourism, as
visitors would not receive as much information and be educated to the fullest
of standards. Also by having a lower occupancy level its fits in with the
principle of ecotourism of minimising impact on the environment as fewer
tourists will be their to cause less issues.




The map below shows hotspots of tourism growth in general, although it
doesn’t mention Bolivia, as it is quite a small country and limits visitor
numbers, it clearly shows that ecotourist destinations are increasing in
population, with destinations such as Brazil, a much underdeveloped country
being ambitious in ecotourism resorts. This clearly demonstrates the increase
in popularity of ecotourism resorts as a destination for specialised, active
holidays.
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Who are ecotourists?

According to the International Ecotourism Society the majority of ecotourists:
e Have an average age of 35-54 years old
e 50% of ecotourists are women
o 82% of US ecotourists were educated at least to college level
¢ more than 50% of trips last a week or more

e 60% of ecotourists trave! in couples
(Horner S. and Swarbrooke J. (2004))

Ecotourists are people who visit a destination and abide by the principles of
ecotourism. However this large group of people can be divided into two further
subgroups of ecotourists.

The largest numbers of ecotourists are known as the ‘light green’ group,
which is the most poputous and positioned at the shallow end of ecotourism,
This group tend to have less interest in the principles of sustainability and will
include people who travel to exotic destinations and accept simple and
superficial overviews of their ecological impacts. This group of ecotourists will
chose comfort over and above conservation, so they often expect the
provision of good accommodation and local foods, there environmental
attitudes may extend to reading an information leaflet about sustainable
issues and reducing water consumption. They will expect a high degree of
organisation within their four and will probably book through a high street
travel agent.

The smaller group of ecotourists are those that posses a deep ethical
commitment to the environment — hence the term ‘deep green’. This group
includes the scientific researcher or person who visits a destination for
educational/conservational purposes, some of this group of people even fear
in harming the environment so may not take a holiday away from home which
avoids them from travelling on planes. They are likely to pay for holidays
through specialist tour operators e.g. Ecotour and are likely to stay in the
same region for long periods of time to avoid consuming resources in a way
that places a strain on the environment.

(hitp: /A althouse. blogspot.com) & -

The ecotourism target market is aimed as those who are on a much higher
income than the average person, as staying at ecolodges is more expensive
than your average charter flight holiday. It is mainly middle class earners who
are either between 35 and 55 years, ‘lifelong learners’ of age or collage
graduates who are taking a ‘year out’ and are willing to pay more than the
average tourist, with 60 — 70% of ecotourists being women.

(hitp:/vaww. biology.duke.edu/bio217/2005/cmp8dlindex. himif#ihree)
(Heinemann Travel and Tourism textbook 2008}
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The development of specialised, proactive and volunteer holidays

Specialised holidays are those that have a clear focus and purpose on a
specific aspect, for example bird watching.

Proactive holidays are those such as walking, which use the environment as
an activity.

Voluntary holidays are those where people volunteer to travel and often do it
for a good cause, to help someone,

There has been a large development in specialised holidays and what it
available as a holiday. The development of these holidays is becoming
widespread because many big name organisations, such as TUl wish to be
linked with ‘responsible’” and ‘green’ tourism. The operators offer educational
holidays which feature eco-practices and promote these through both the
public and private sectors. For example:

e Hotels — information about ece do’s and don'ts are placed in the hotel
rooms giving out information such as how to cut down on the use of
energy and water to save natural resources.

e Airlines — video presentations are shown on board aircrafts to inform
passengers about the ecotourism principles before they land at a
destination.

e Travel agents/tour operators — information leaflets are issued to
passengers before they depart.

(Heinemann Travel and Tourism textbook 2008)

Ecotourism is growing at a stunning 10 to 30% per year, and now accounts for
around one in five tourists worldwide. Whale watching has now become a
billion dollar industry.

(hito:Awww. newscientist. comfariicle/dn4 7 33-massive-growih-of-ecotourism-
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(hitp:/Awww. newscientist. com/article/dnd 733-massive-growth-of-ecotourism-
worries-biologisis. himl)

This type of specialised holiday is a clear example of how tourists are taking
interest and how different types of holidays are developing as it is clear that in
the past whale watching was not a popular activity that attracts tourists.

The graph above shows how over the past 50 years whale watching had
increased by 10 times the amount! This again is another relation to the
ecotourism principle where interactions between wildiife are being

5/ experienced.
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Marketing and promoting ecotourism

To help promote ecotourism different agencies such as Responsible Travel
and Thompson help market the destinations.

“The problem responsibletravel.com research indicates that for most of the
wonderful community based tourism projects out there, occupancy levels are
below 5%. For the projects to be successful, they need to link up with
established tour operators to ensure regular bookings. Our objective is to
create marketing links between community based tourism projects and our
member tour operators and to market the projects on responsibletravel.com’
(hitp:iwww. responsibletravel. comiCopy/Copy 101848 .him) -

Thomson holidays actually state on their website how they are trying to
promote and become part of ecotourism.

‘We may not be the experts, but a big responsibility lies on our shoulders. This
is why we've been working with a wide range of organisations to develop new
ways to protect the environment and support people in the places you love to
visit.’

(hito: /Ay, thomson.co.uk/editoriallenvirgnment-and-peoble/environment:
and-people. him) et

Promoting ecotourism involves giving out information and building people
awareness of ecotourism situation, this is again one of the principles.

B



A business that has become increasingly aware of the importance of the aims
and objectives of ecotourism is Centre Parcs. This is what they say about
their commitment to the environment:

CenterParcs

ALY
e\ N
AN

‘Centre Parcs is a holiday location that is set out as a village in a forest environment. To promote and market itself it
contains information on the website about the activities and accommaodation that can be found.

As business, we recognise that the nature of what we do at Centre Parcs impacts on the environment through our
day to day activities, the development of our villages and the extension of out influence into the wider community. We
acknowledge our respoensibility to maintain lega! compliance as a minimum standard and to protect the environment
in every area of our work, Cenfre Parks will take a determined approach to continually improving its performance jn-

Nature and biodiversity
The diversity of life on our village if fundamental to the experience we offer our guests. We are committed to protect
and, where viable, enhaneing the habitat and wildlife value of our villages.

Climate change .

Cenlre Parcs accepts its responsibility to manage the impact we have as a company oh climate change. We are
committed to managing out business and striving to work in ways that reduce use of energies which produce
greenhouse gasses.

Natural resources

The use of natural resources needs to be managed in ways that minimise wastage. Cenfre Parcs is committed in all
areas of its operations fo wasting as lithe energy and water as possible and preventing over-refiance on the land-
filling of waste.

Recognition
Centre Parcs is often held up as an example of environmental best practice within the leisure and tourism industry
and this Is reflected in the number of awards and accolades we have received.

Communication and engagement

Gentre Parcs will communicate its environmental policy and commitment to its stakeholders. We wilt continually strive
to engage with them on enviranmental initiatives and to promote the importance of the benefits of environmental
consideration. in this way we will ensure that out guests can enjoy their short break in the certain knowledge that we
a Centre Parcs are managing our business in harmony with the environment and enabling them to  get the most out
of their experience of nature.’ L
(bitp_‘-,n’,{www_centergarcs.ca.uklcomnanvletwironment,';sg)

This is a good example of one of many popular companies which now take on
the actions to run more ‘eco’, not only to actually help the sustainability of the
area and environment, but also as a means of attracting potential income as
they are aware that people will be put off otherwise. This company succeeds
in meeting the aims and objectives of ecotourism, for example they minimise
the amount of waste used so as not to damage the environment.

The different types of holidays available target different markets and interests.
For example in Chalalan's case it attracts people who specifically want to see
rare biodiversity and endangered species.



The table below is an example of how tourism has affected the amount of
direct income to a country. lts shows that there has been an increase in
international tourist arrivals meaning that the amount of income to a country
has also increased, ecotourism and other forms of nature-related tourism now
equal approximately 20% of the total international fravel. Relating this to
ecotourism it is clear that people are paying more attention to the industry by
putting more money into it. This shows that in the indusfry is increasing so

people are seeing it fit to put money in, possible opening shares and

increasing income. This would subsequently result in more money being put
into ecotourism and new projects can be begun in order to move forward with

developments.
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Future trends in ecotourism /}
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Statistics have shown that between 1970 — 1990 tourism grew by around
300%. This is therefore the fastest growing industry in the world and is
continuing to grow. | believe that the percentage of tourists visiting ecotourism
destinations will incréase significantly for a number of reasons as tourist are
being made more aware of the features and principles of ecotourism. They
are continuously being educated through a number of sources when booking
a holiday, whether it is through tour operators or information leaflets. This
increase in knowledge is leading to tourists to gain more of an interest in the
subject leading them to want to travel to these destinations. Also children in
schools from a young age are now being made aware of ecotourism so in the
future | think that people’s awareness will be considerably higher as more

peoplefu:?ir all ages are being made aware and will also wish to participate. As
seen in the previously mentioned graph ‘International Tourists Arrivals 1950 —
2020’ the number of tourists visiting the less economically developed
countries in increasing and is predicted to increase in the future, this again
leads me to believe that in the future ecotourism destination will continue to
peak. Another exaimple of how ecotourism is predicted to rise in shown in the
graph below.
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It is clear on this graph that tourism as whole is predicted to increase by up to
8 times by the year of 2020. Ecotourism is part of tourism in general so can
obviously not become bigger but the graph shows how ecotourism is on the
rise and is predicted to continuously rise quicker towards the future. | believe
this is due to the facts mentioned above on how the general public &re being
educated in a number of ways and from younger ages. Also people are being
made aware about the effects of climate change and how we are ruining the
planet, | believe this plays a part in why more people are taking an interest
into ecotourism as they want to make changes as well as visit untouched and
natural destinations.

Also in recent years people damaging the environment has been popular with

the press, resulting in more people being drawn to the fact that we are not

looking after our environment as we should, going on these types of holidays

Y



would therefore be a real eye opener to tourists. Furthermore these protected
areas are also receiving more money as a result of tourism to help their
conservation, as a result tourists will be attracted to those areas of natural
beauty; allowing sustainabie tourism.

The graph below shows a ‘snap shot’ of the percentage growth of
international arrivals between 1995 and 2004. it is clear to see that tourism in
the Middle East has achieved the biggest percentage growth, again leading
me to believe that the future for ecotourism can only show improvements and
increased popularity.
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(hitpy/limages. google.co.ukfimgres ?2imguri=hitp: fearthirends wri.orglimages/io
urism_arrivale_growth _regional.)

Package holidays are a popular thing among many tourists; | think that in the
future package holidays among ecotourism holidays will increase as a way of
attracting tourists to visit these destinations. This will then put increased
pressure on destinations that do not promote ecotourism as they will have a
higher competition when it comes to attracting customers. This may also lead
/ to the mass market holidays become more eco friendly and ‘green’ as a way
of continuing there own survival.

Ci77



Recent trends and appeal of ecotourism at Chalalan and Madidi National
Park |

How projects become successful

Responsible Travel believes that for projects to be successful, they need to
link up with established tour operators to ensure regular bookings. Their
objective is to create marketing links between community based tourism
projects and their tour operators therefore helping the growth of tourism in
places such as Chalalan.
(hitp:/Avww.responsibletravel.com/Copy/Copy101848.him) -~

This is a way of promoting visitor numbers at Chalalan, as without the help of
tour operators the destination will be less promoted, leading to a lack of
tourists which will therefore lead to a lack of income for the locals to better
there lifestyles and aiso conserve and preserve the natural environment that
they live in. by linking up with Responsible Travel it allows fourists to be made
aware of eco holidays attracting tourists to the area. However too many
tourists can become a problem as not all will respect the principles of
ecotourism.

Evidence of ecotourism and tourism growth

The Bolivian Tourist authorities need to find a way to help their funding crisis;
they believe that boosting tourism to their protected areas is the solution to
this. It is also crucial to moving Bolivia's fledging tourism industry. They want
to move the 400,000 international arrivals per year onto the next level. As
such, Madidi is being touted as the next big ecotourism destination in the
Americas with a new airport in Rurrenabaque, the gateway to the park, due

 for completion in 2007. This is hoped to increase visifor numbers threefold

from the current level of 15,000 annual arrivals, of which 7,000 visit Madid.
One successful project is Chalalan ecolodge, located five hours up-river from
Rurrenabaque in the heart of Madidi. Chalalan is now managed and staffed
entirely by the local Quechua-Tacana community, attracting 1,000 tourists
annually and turning over a healthy US $25,000 profit.’
(hite:Mnews.bbe.co.ukli/hifworldiamericas/4180442. stm) -

| think that the above extract emphasises the positive impacts of ecotourism
and now both Chalalan and Madidi are both focusing on promoting
ecotourism as this is their key provider of profit. They have been advertising
their destination as a very eco destination to further their success. This has
enabled them to increase their visitor numbers and also to provide for
potential tourists.

| believe that the new airport is a great advantage to attract tourists to the
destination in and around Madidi as it is providing better access to the
destination for tourists, therefore increasing visitor numbers. This will then
bring in further financial income and benefits for the local people along with
conservation.

Increased visitor number does lead to negative effects, fo increase this the

¢ resort limits their visitor numbers so that it remains sustainable and not over
' run by tourists. 1t is clear that if too many tourists visited the location they

% would not be educated in the principles of conservation and preservation of
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~ ecotourism properly leading to the main purpose of the resort not being

fulfilled. With out this education maybe tourists would also disrespect the area
as they would not have the knowledge required about the resort.

Ways of limiting negative impacts

For a five day tour including three nights at Chalalan the price can be from
US $379 (GB £200) excluding flights. An additional cost will be the air fare La
Paz - Rurrenabaque - La Paz (approx US $120 (GB £63)). These prices are
not cheap and because of the high cost it will mean that a lower number of
tourists will visit as people are not willing to pay expensive prices. This is one
way of managing tourist numbers in the area. .
(hito:/w.responsibletravel. com/Trip/ Trip 100638 . htm)

Again the above extract is another way of limiting tourism to the area, not all
people can afford or are willing to pay expensive prices for holidays, therefore
they chose the less eco friendly and more popular choices such as Greece
and Spain, this limits the visitor number to Chalalan as it targets a certain
group of people, the more responsible ones who are wiling to pay and can
also afford to stay at the ecolodge.

Chalalan visitor numbers

The table below shows the visitor numbers for Chalalan from 2000 to 2003. It
can be seen that the visitor numbers have been increasing, ultimately bringing
in more money for the local people. In the chart below there is a fall in visitor
numbers between the years 2002 and 2003, this was due to elections and
voting taking place which in turn will put tourists off visiting as the area may
not have been safe. :

Table 15, Chatats Eoolodge wisitor numdors and gross revetiies (approximates)

Year Ho. guests Bverage price of Gross annidal revenue
iper year} package (USSH {15%)

U Hi 241

(wwwy, bvsde. paho.orglbvsacdfcd4 7 iorest/capd. odf

The table demonstrates the popularity of ecotourism, and how its sustainable
ways are appealing to tourists. The number of tourists per year is increasing,
meaning that their own income is increasing.

Overall | believe that both Chalalan and Madidi manage their visitor numbers
appropriately. The need fo attract tourists to make their own profits but in
order for this to be long term they need to be able to carry on sticking to the
principles of ecotourism and allowing the area to still be conserved and
preserved. They do ensure that the tourist occupancy for the lodge is kept at a
sustainable amount of guests; this therefore will allow tourists to gain the most
out of their stay as they can be fully informed on ecotourism issues and gain
the best experience, also keeping the environment fully sustained. Its also
ensures that locals are receiving the income from tourists that they need to

' fully preserve the environment and also befit them financially.
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Evaluating future trends in ecotourism at Chalalan and Madidi National
Park

st ra—

Positive evidence which could affect tourism in Madidi and Chalalan

| believe that the popularity of Madidi National park will increase during the

future due to the fact the new airport opening in Rurrenabaque will attract

more visitors to the destination as it will become easier to access. This will be
because people are now being educated on ecotourism from younger ages
enabling them to have wider awareness around this subject; this raises the
profite of these particular holidays and will lead people to want to experience a
type of holiday. Also because of the increased number in visitors due to this
raised awareness | believe that some tourists will take an interest in this area
of tourism and want to show their involvement in ecotourism leading to them
staying at Chalalan ecolodge as this will therefore educate them more deeply
and allow them to experience the lifestyles and culture of the local people.
This increase will then give Chalalan the opportunity to increase the price of a
vigit due to the popularity of people wishing to visit, ultimately leading to
increased profits for both the local people and the protection and conservation
of the wildlife in and around Madidi National Park. it will also enable features
at the lodge to be maintained. The graph below shows that ecotourism will
soak up all of the possible tourism, however the figures on the below graph
are impossible due to the fact that ecotourism is part of tourism so it cannot
become bigger, however it is clearly shown that it is growing and becoming
better, resulting the possibility of beach holidays decreasing in popularity
within the next few years,

Evidence:
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Negative evidence which could affect tourism in Madidi and Chalalan

An increase in tourism to the area is good as it results in more of an income,
however if the area becomes too overcrowded there is a chance of the
environment being damaged. For example;

Increased amount of tourism

Due to the increase in tourism in Benidorm, it has become extremely built up
with high rise hotels and the natural environment and culture has been ruined
due to businesses being greedy. Years ago Benidorm was a very small and
un-built up place; these were the characteristics that attracted people to visit
in the first place. It is clear to see in the picture below how unattractive
Benidorm looks today.

Evidence:

(hito: /lstatic.
mA60x276.ina)

If too many tourists wish to visit Chalalan ecolodge the destination may get
ruined. The demand for people wishing to stay at the lodge may resuit in the
force of locals needing to build more cabins for tourists to stay; eventually
these may become larger so they are able to hold more people. This increase
in occupancy could therefore result in natural areas at the lodge and in and
around Madidi National Park becoming ruined with tourists not respecting the
principles, overcrowding the area, littering and disruptive behaviour.
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Global warming
Another negative impact which may affect tourism is the fact of global
warming mentioned in the media.

Glohal warming 'biggest threat’
Climate change is a far greater |
threat to the world than
international terrorism, the UK
Government's chief scientific
adviser has said.

Gr
Fari's sarface

(hitp:/mews.bhe.co.ukli1/hifsciftech/3381425 stm)

Global warming being reported in the news instantly aims to get people to
think about what they are doing and how they are treating the environment. Its
aim is to raise awareness and get people to start helping the environment.
Although when at Madidi National park and Chalalan there is little damage
done to the environment as getting around the place is mainly by foot or boat,
some people will not be willing to fly and cause damage to the environment by
the fumes from an aeroplane, this will therefore affect the number of people
travelling to the destination as they may wish to weigh up the pros and cons of
getting to Bolivia.

War/conflict/terrorism

War and conflict could also grow resulting in less people wanting to fravel as
they wouldn'’t want to run the risk resulting in tourism suffering the
consequences. The media again play a great impact on this.

The terrorism does affect the tourism badly-but at the same the wrong info by
the media is even worst. For example, the northern parts of Pakistan is a
huge area--it is as big as Austria and Switzerland put together and this are is
the most peaceful and the most beautiful part of Pakistan. The trouble area is
North West, but when the media give info they don’t specify the particular
area and they only mention north, they don't realize that because of this
misinformation how much they damage the country.

(hitp: /Ay tourism-review. comfweekly-iravel-news/1337-terrorism-affecting-
tourismy)

This bad media will again get tourists thinking whether or not they should
travel to a destination, mainly for their own safety. If they feel that a country is
under threat they are less likely {o travel to that particular place.

. Recently in Bolivia there has been some conflict due to elections taking place,
it can be seen from the graph below that this conflict did in the short term
effect the amount of tourists visiting Chalalan, resulting in a reduce in income.
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Today in Bolivia there is still conflict going on:

Bolivia's first indigenous president was elected one year ago. The country
remains deeply divided over Evo Moraies' campaign for control of the
country's considerable oil and gas revenues.

(htto: e npr.orgftemplates/story/story. php?storyld=6928966) * ..

If this continues in the long term it may affect tourism on the destination as
people will not wish to travel to unsettled places. Recent research by the

~ Association of British Travel Agents suggests that about 570,000 residents
t will this year swap a holiday abroad for & domestic break as a resuit of

i security fears.

Future trends on Chalalan based on my own opinion

"I think that in the future Chalalan’s popularity will more than likely grow, with
more ecolodges being filled throughout the year. This in turn will generate
more income into the resort allowing features such as conservation to take
place, because of this increase in disposable income more facilities can also
be improved, which will then lead to a constant number of tourists wanting to
. visit. Again this increase in tourists brings in more money giving the locals a
i Dbetter quality of life and in turn enabling them to deliver better customer
service, which is another way of repeat custom.

]



Evaluation of the contribution of stakeholders to the success of
Chalalan {and Madidi)

Planning and education

In order for any project to become successful and ensure their sustainability
there needs to be planning behind it. Education for the host community is very
important to this. it is unlikely that host people will be trained or have
experienced how to handle the range of jobs required. If locals are trained in
specific areas such as accommodation, transport and customer service, then
the benefits from direct and indirect employment will be felf.

(Heinemann Travel and Tourism textbook 2008)

By training locals it fits in with the principles of ecotourism as it is benefiting
them financial in direct ways, therefore allowing them to gain an income. As
the locals will be trained it will also give them a sense of empowerment as
they will have learnt how to handle different situations and because of the
money made by the locals being educated it also provides financial benefits
for conservation. All of this therefore leads towards sustaining the future
management of the project.

The support of local, national and international organisations

The effectiveness of any ecotourism project is dependant on local, national
and international involvement by a number of organisations. Chalalan and
Madidi have both had the help from all three categories enabling them to
continue their success of the project.

(Heinemann Travel and Tourism textbook 2008)

Conservation international, The Inter-American Development Bank (IDB) and
SERNAP are some of the main stakeholders who have put in their own
money and time to ensure the future development of the project. They have
helped with promotion, funding, conservation and protection of certain areas
and development of the project. By doing this they have helped Chalalan
become a success and are therefore contribute in an important way to the
success of the project as without there help the project would of struggled to
even be set up.

By having the involvement of these organisations it allows the project to still
relate to the principles, with the fact that they help sustain the environment so
that the destination is natural and minimum damage is done.

‘Investment costs of the Protection, Natural Resource Management, Research
and Monitoring, Tourism, and Environmental Interpretation programs are
partially covered by via the Biodiversity and Protected Areas {BIAP) project,
funded by the German International Cooperation Bank (KfW). In addition,
several international NGOs such as WCS, Cl and ACCA are providing support
in several key management aspects, including staff training, equipment,
community outreach, research, planning, education and sustainable resource
use. In order to harmonize investments and activities by these and other

. groups, an Interinstitutional Coordination Committee was recently formed.’

P
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Again this shows how different organisations are playing a part in the
management of Chalalan and Madidi. In my opinion they are helping to fit in
with the principles of ecotourism as they are ensuring as little damage to the
environment is done as possible and that materials are used in a sustainable
way. They want to ensure the protection of the environment and also lead
locals to having there own independence by training them in the essential
areas that they need to manage the lodge.

Health and safety requirements
To help meet health and safety requirements the Foreign & Commonwealth

Office’s (FCO) Travel Advice Notices aim to ensure that British traveliers are
well prepared before departure, by visiting their website ecotourists can check
for any information especially regarding and health and safety aspects so they
are fully prepared for their journey.

hittp:fwwwy. feo.aov, uk/serviel/Front?pagename=0OpeniMarkei %2 Xeelerate %2
FShowPagedc=Pagedcid=10070293205908&a=KCouniryAdvice&aid=101361
8386739 -

Other worldwide examples of good ecotourism practice
There are other worldwide examples of how the principles of ecotourism have
been applied to different types of tourism.

WWF have applied the principles of ecotourism for the Mediterranean region.
There are ten principles that they use fore Mediterranean tourism. These
being;

1. Support integration between tourism development and environmental
conservation.
Support the conservation of biodiversity.
Use natural resources in a sustainable way.
Minimise consumption, waste and poliution.
Consider local cultures and attitudes.
Respect historic sites.
Provide benefits to local communities.
Educate and train staff to support sustainable tourism.
. Ensure that tourism is educational.

10. Comply with regulations
it is clear that these principles are similar to those applied to ecotourism in
destination such as Chalalan, showing the fact that worldwide sustainable
travel is being promoted.

Av’
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Also in countries such as Brazil, it adopts accommeodation standards giving
certificates to companies having or promoting sustainable practices in
tourism. The Brazil Sustainable Tourism programme helps destinations and
. local suppliers work on the sustainability of their product.” Again showing

.. another example of how sustainable tourism is being used worldwide.
(www. iravelmole.com)




Conclusion

| believe that Chalalan holds many successful impacts as a tourism resort as
it promotes the positive impacts and tries to minimise the negative impacts.
The profits made at the resort are directly generated back into the community
for the locals benefit and other conservation factors, this prevents leakage to
other bigger companies and businesses as the local people have managed to
run the resort themselves. The concept of ecotourism has also greatly
contributed to social, cultural and environmental issues at Chalalan with its
SUCCESS.

| believe that the success of the resort can be credited to certain factors
relating around social, cultural and environmental issues.
Firstly Chalalan has maintained a number of positive environmental impacts;
.« Chalalan guides help monitor fauna in the region enabling the
= protection of the environment so is doesn't get damaged and people
will stili wish to visit.

o Villagers realise that the attractiveness of tourism depends on
conservation of wildlife (hunting is prohibited in tourists hiking areas).
Hunting has deceased due to the raised awareness of the locals as the
wildlife will attract tourists: the locals have also realized the importance
of the wildlife. Men are also employed in lodge activities, they have less
time to hunt, which is typically a time-consuming activity. Not only does
this protect the environment but it helps the locals themselves earn
money. (I believe this can also be classes as a socio-cultural issue as
well). Before this raise in awareness the locals at Chalalan hunted
animals just to kill, even though it was unnecessary, now they don't sell
or frade wild animal species.

e Chalalan heips the control and monitoring of impacts generating by
tourism, maintenance of trails.

» Chalalan ecolodge has also helped to halt the construction of a large
hydroelectric dam, as it would have essentially destroyed the future of
ecotourism at the lodge.

As well as the positive environmental issues that are in place there are aiso
the positive impacts of social and culturat issues that are factors relating the
success of the resort;

.. ..o After five years of training and capacity building, San Josesanos

assumed full ownership and management of Chalalan in 2002.

e About 60 community members work there at one time or another
during the year.

e Chalalan provides an additional market for various community-
produced goods and services, including agricultural products and
handicrafts.

» Profits helped pay for the trave! expenses of community leaders who
lobbied (successfully) for an improved health post, telephone service
and road improvement.

« Fifty percent of all profits to a community fund, which is used primarity
for heaith and education. The Community fund has representatives
from all families in the community and has an equal say.



e There is greater equality of opportunities for work for both men and
women.

» Interviewees estimated that 30~50% of adults of the community are
involved in some way as employees in the lodge operation.

¢ Many emigrants have returned to the community after years of
absence due to increased employment opportunities, public services
and increased income effects.

¢ The lodge has slowed the out-migration from San Jose and heiped
consolidate the community.

e Profits have funded: new school house plus additional teachers hired
for 150 students. Students can now study up to 12th grade without
moving to Rurrenabaque.

e The outside interest in their culture and lifestyle has already made San
Josenos, especially the youth, more proud of their heritage.

e |n addition to net profits and wage incomes, farmers from San José sell
their products to the lodge and artisans sell their artwork.

(www.bvsde.paho.orafbysacd/cdd 7 foresticapd. pdfy o+

(2004 TRUEQUE AMAZONICO Lessons in Community-based Ecotourism
Critical Ecosystem Partnership Fund)

(2004 in bibliography - Stronza, A)

The amount of positive impacts that have been raised leads me {o believe that
this lies with the success of the popularity of the resort as they are all
sustainable improvements that would attract more eco friendly travelers to
that particular destination.

However there are negative impacts that are still affecting Chalalan, in my
opinion they lie in the social and cultural aspect of the resort as | believe the
environmental issues are positively covered. T

e Now that locals are earning money there is interest in individual gain
through paid employment and not in voluntary work for the community.
This may lead to locals not wanting to do any voluntary work and
leading them to have poor attitudes which will not appeal or attract
tourists.

e Some people have also become dependent on profits from tourism and
have abandoned other subsistence (farming) and income-earning
activities. This is where locals are losing the roots of where they came
from and the see profits from tourism as an easier option of generating
income. They could lead to them being greedy and ultimately doing
whatever they can to generate more tourism leading to the principles
being not being met in a number of ways such as; no control over
visitor number with tourists and locals not respecting the environment.

e Greater separation between parents and children leading to the
closeness of the village being pulled apart.

» There has been a rise in jealousy and suspicion against those who
work in the lodge as locals who are unemployed will want to earn
money as well, this could lead to conflict between families and tourists
will not want to visit a place where conflict is taking place.



Locals think that mixing with tourists could cause illnesses, start drug
use or change traditional way of life.

(www.bvsde.paho.orafbvsacd/cda Hioresticand.pdf) |

(2004 TRUEQUE AMAZONICO Lessons in Commurﬁ;ty-based Ecotourism
Critical Ecosystem Partnership Fund)
(2004 in bibliography - Stronza, A) .

How Chalalan has successfully applied the principles of ecotourism

They involve travel to natural destinations where interactions between
local cultures, nature and wildlife can be experienced. To reach the
destination it takes 5 % hours to get their as Chalalan is secluded in the
rain forest with only one dirt road, this means it is away from the busy
city. Also because it is situated in a national park it is ensured to be
protected.

Minimising impact to the environment, such as avoiding high impact
activities which could destroy the environment. The ecolodge uses
renewable water and energy resources to cause minimum impact. The
water electricity activities are environmentally friendly so no negative
impacts to the environment are produced. Also natural resources are
used to make the buildings with visitor number kept to a minimum.
Builds environmental awareness so ecotourists can learn about the
destination keeping the resort sustainable and conserved. Hunting has
been decreased due to the awareness of the importanice of animais,
the locals now don't just kill animals to sell and trade. The awareness
of tourists is also raised as they are learning about issues and the
environment through fully trained guides.

Provides direct financial benefits for conservation which is therefore
beneficial to the local community. 50% of the profits are invested back
into the infrastructure.

Provides financial benefits and empowerment for local people, creating
jobs for the community and local businesses. The remaining 50% of
profits are used for the local's health and education, with 60 of the
community members working in the ecolodge, because of this it helps
prevent the leakage of money out of the community. Also tourists visit
the area and spend money of the local market, generating profit to the
local peopie.

Respects local culture by educating ecotourists about local customs.
Tourists are able to participate in activities and buy handicrafts showing
their interest in the culture, they also receive the opportunity to learn
how to make handicrafts. Local people also talk to tourists about their
culture giving them further education. Not only this but tourist show
there respect to the culture by eating local dishes and trying new types
of food.

Supports human rights and democratic movement which involves
actively working to improve the political and economic conditions of
communities. After 5 years of training locals own and manage Chalalan
ecolodge, enabling them to make their own decisions, playing an active
part.

A



By looking at the principles above it is clear that Chalalan has met all of them
leading me to believe that its success in ecotourism can only increase and
become stronger.

Has Chalalan met its own mission statement?

‘Qur vision

In ten years time we will be a highly competitive and self-sustainable
community business that is institutionally strong and consolidated, recognised
locally, nationally and internationally in the field of ecotourism because of our
valuable contribution to positioning ecotourism, having become the integral
development model for many indigenous communities around the country,
giving priority to cultural, natural and heritage values as a basis on which to
fight poverty and social inequality in out community.’

(hitp:/iwww . chalalan.comfchalalan_ing/home.asp)

The about vision shows that the community wishes to become independent
and recognised worldwide as an ecotourism destination. | believe that
because ecotourism is on the rise, by the set deadline Chalalan will have
achieved its goal. Already the resort is becoming recognised by tourists all
over the world who are wishing to visit showing that this part of their mission is
already being accomplished. As people around the world are being educated
on their success it will aliow other less developed countries to be able to see
the achievement Chalalan has achieved and give them the opportunity to
believe in themselves and achieve these themselves, providing them a better
lifestyle.

The table below is a clear example that Chalalans success as it is clear that
the ecolodge has made changes to improve the conservation of the lodge.

Tabie 14. Environmental threat changes and conservation effect: Chalalan Ecolodge

Threats (in Zone  Threatievel Threatlevel Landarea Conservation
prioriised order} before after affected (ha)  effectt
Park  High ~~  Medwm 7 4

Land clearing by

o tting coloniots VWiage  Medtum - Low T
Lodge  Medium Low 400 ++
Loauing b Park  High  Medium R
O o orators. Village  Medium  Low 7+
Lodge  Medium Zero 400 ++
Park  High Medium 2 kb
Hunting Vilage High  Medium 7+
Lodge  High Very low +++
Clearing by local Village Low Medium 440 -

t_inhabitants

wi
% . . .
7 1 The number of symbols indicates the estimated scale of overalt conservation effect. %



| i« -+ Awards that Chalalan has achieved

ECOLODGES
2009

SHOLIDAYS

‘Gréen Nominee' 2008

(hitp:/iwww.chalaian.com/chalalan_ing/premios. html) -

The above awards are all of which Chalalan has achieved throughout its
development. This clearly is a great indication of the worldwide scale of
achievement being created as there are numerous awards such as the ‘top 50
ecolodges 2009’ that demonstrate the extend of its success.

Overall | believe that the success of Chalalan is going to continue to increase.
Based on the above information it is clear that Chalalan has met all of the
aims and objectives of ecotourism along with its own mission statement. lts
has won many awards with the villagers having the determination to better
there lives and make changes e.g. not hunting for animals to ensure the

% tourism, all of which show that more success if to follow.



Recommendations

[ believe that additional recommendations, both fong and short term well help
improve Chalalan as an ecotourism destination.

| think that one main recommendation for Chalalan would be to maintain and
also create stronger links with national and international tour operators and
travel companies as this will therefore further publicise the resort allowing the
creation of potential tourists. If both Chalalan and Madidi promote their
destination then more potential customers will become aware off its existence,
hopefully creating more of an interest in that particular subject. | also believe
that this could also show other dictions both ecotourism resort afnd mass ™~
tourism resorts how to abide by the principles, aims and objectives
successfully as ecotourism is on the rise and competition may become
difficult.

Other changes may inciude;

» To improve the environmental education in schools of the locals as
making children aware from a young age will improve their knowledge
and understanding for the future.

= More education programmes for the community including education
and degrees for the employees so they have maximum knowledge.

¢ Increase the women’s participation in decision making so it is clear that
all local have and equal opportunity in decision making.

e Improve the orientation in how to use resources generated by
ecotourism, particularly in strategies for development that will not
collide with or contradict the conservation and sustainability principles
of ecotourism.,

(A. Stronza, critical ecosystem partnership fund)

Ecotourism code: 'Certain organisations and travel companies have devised
various ecotourism principles which they request their clients to adhere to.
The most widely recognised 'code' was created by ASTA [The American
Society of Travel Agents], in association with Club Med, and is known as the
Ten Commandments on Ecotourism. Raising awareness needs to be an
integral part of the ecotourism experience’
(hitp://'www.planeta.com/ecotravel/mexico/yucatan/ward/ward2 html) i by




Another ecolodge is the Kapawi lodge which along with the Posada
Amazonas lodge works together with Chalalan to assure maximum success,
this is achieved by sharing their ideas, however improvements to both of
these lodges are still needed.

Kapawi;

e The community development needs to be improved as this as been
hindered due to a lack of experience and appropriate local institutions
to manage funds.

» There is a lot of hunting by the locals taking place around the hotel so
this needs to be reduced as it is not fitting in with the principles of
ecotourism and also setting a negative example of ecotourism to
tourists.

Posada Amazonas;
» There needs to be more educational programmes for all ages of
children, youth and adults to raise their awareness and understanding.
» They need to overcome the different conflicts going of between the
community members as conflict with decrease the amount of tourists
wishing to visit.
(A. Stronza, critical ecosystem partnership fund)

Finally | think that chalalans popularity and success as a resort is known as a
potential role model for other destination to become more eco, therefore
making a name for themselves. As | believe that the future of ecotourism is
very positive and set to increase, raising awareness is a key feature
especially when dealing with new competition. | believe that if all tourist and
not just ecotourists are further educated in the subject then the popularity of
ecotourism will be increased as there awareness has been raised about the

! environment and also the experience.



