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Investigating performing arts, The Citadel and LIPA

The St.Helens Citadel is based in an old Salvation Army building; the building was
originally built to become the Theatre Royal, back in 1856. In 1984 the building was
bought and refurbished by The Rainford Trust.ye%ust was created by Pilkington
family members; the aim was to provide focus“on arts activities for young people,
within the St.Helens borough. 1t was opened to_the public in 1988, by the Minister
for the Arts Richard Luce. A good reputatiop,hm/bZen built up since then. The venue  oOWsewation
has won awards from the Liverpool Post and the Echo Arts aw\gpd{ It became a  repulalion
ompany Limited by Guarantee in 1992, with an independent board. The Citadel
ecame an annual revénue client of the North West Arts board, within 1995 and
now has charitable”sgat0s. The citadel received lots of appraisal after it first opened :
from the council,*this was due to how much it had been benefiting the St‘Heler\Ls./ tloar ey, oF

MVBIon {\0“_3

community, after this the deveg&gd an_inside rOEral all aft mlh;:ﬁv
orms from

Jance To creative writing. From 2000 onward
diverse music programme followed by the communityarts programme ‘Hands On’ in tole
72001, The venues 15" birthas celebrated by North" West hero Jonny Vegas
becoming a patron, a patroif is a person or company which supports and protects a
certain institution. In 2008a third of the funding was lost, as St.Helens council felt the e (ssues
couldn’t afford to give so much funding to the-arts, however even with this loss the {JMdm Aor1. 3
citadel is still providing for the community and going from one strength to another.
2010 will be the Citadels 21 birthday. Comwumihy role.

The vision of the venue is financial feasibility‘f/along with
artistic honour creates valued community response.
The mission statemenw create positive cultural
experiences for all; they aim to do so by following /(dlw-;gl
principle aims, which are to, develop a finarcially and

artistically  sustainable  organisation ¥ within  the

community. Provide a high qual\i}y rogramme of music,

theatre and within the venue and a high lity, wide oz 14
ranging programme of community arts within St.Helens. Cowtpuny Y

i They also must provide opportuniti€s in the arts for all

PMANAI g
shatevment”

e ; people and promote access by all. They aim to deliver
excellent customer”service in all areas of the business and strive for quality,
-excellence and innovation. The final aim is to be recognised as a loc lvﬁnificant ‘Locm(b
venue. The previous aims where put in place in the business plan and are the ways M‘V)a\c’/f
the venue strives to complete their mission_statement. The key-functions of the
venue are performreppe,%)imunity d”creating hir'mg,-s ace. The performance
sp is vital as it is the only one in the area that offers the space for such a small  yglo 1oy
\/pé?,This means the price is lower for tickets, which means people from all &h.4. /*"

economic background and enrich thidir lives with experience from the arts. The hiring

T e Jaims .



hoy

" The Citadel an hour it is £8. | believe the main appeal of the Citadel is it offers '
unigye efitertainment and hobbies which are available to everyone no matter their W‘d+

background, class or ability. lecak mie .

To remain open The Citadel gets funding from diffe;entmes. St.Helens council

gives money to the establishment, 'c/mf,rnoney comes under funding for the arts,

however how much is not disclpsed” There is an received from the arts

council. Once again the amount can’t be disclosed H1e Citadel also receives funding

from occasional sponsogs/o'r/donatiq}srlﬁwever this doesn’t happen very often.

The annual turnover isn’t made public but the establishm‘;nt’ls a social enterprise.

The profit from the turnover is then called syrplus, the surplus is put back into the ;:zfe ﬂ*

establishment to help the communWIn’eJiefore making the company a social buhiness
enterprise. The average attendance is around 50% full standing for each event. Adi
Events are often put on around 48 week of the year sometimes twice in one week.

This means around 8000 people attend in a year. Although some of these figures will

be the same people. "

R e e% o b
e staff organisation starts with the board of dir&ctors at the top of the hierarchy.

.. The board is responsiplesfor the management of The Citadel. They are expected to
provide governange and leadership and must always act with only the citadels best
interest in mind, whilst always promp,taing the Citadel's key functions. Below the
board is the Chief Executive, Fe);e»’Lamb. The chief executive has one of the most
important roles at-the citadel, she must put in place goals and .oblectives for the
citadel as a whole, and she also must help the board ef~directors to fulfil their
functions. Finally, Faye must direct and lead the whole team to sycee®d in reaching
the aims of the mission statement and follow key functions. Below her are three
separate ma\gagtﬁ all ggually important, these are the financg__,mﬁﬁ‘éger, the  Shyedwe
operations manageLandThe community tion manager. The finance manager is brealidena,
responsible for giving advﬁ:ﬁﬁd/mpport financially throughout the company.

Financial considerations ar en the basis of any_new venture, providing a very

important role. The operations manager is r\c—:a/_svpenﬁ;/l: for creative arts organisation,

watching over the original rig up and de-rig and carrying out all heath and safety . .
checks. The wnﬁfnity education manager is in charge of developing education Vﬂﬂd’t‘ t)]‘*
programmes, classes and activities. Developing creative arts skills of the children  (ttes
within the borough on workshops is-also part of their job. There is no one direction

i e lOW the finance manager, ofwhom.they are in.charge of. Below the.operations......... . -

' manager is the box office staff, the cleaning staff, the bar staff<ahd the technician
staff. The box office staff use and control the computerised ticket sales, as well as

. answer public.enquiries on-box office sales. They also collect tickets on ticket nights

Shuciw"@ .

and usher people to their seats. The cleaning staff come in daily-rf'the morning to do

basic cleaning. After event nights they come in and da-figger jobs such as clear

rubbish and seating/standing areas. The technician staff work all of the technical side 6L93 :

of the Citadel, they are employed to come in when they are needed for events hol. 7

mainly, the technical staff are all freelance. They do jobs such as rig up and rig down.
Below the community education manager is the volunteers and the freelance

%




with whatever the community education officer asks with assistance with
often asked to help on event nights doing tasks such as cleaning, ushering and taking

are needed. There are around 15 members of staff either full time, part time or
casual working at the citadel at the moment.

Board of
directors

i . . Communi
Financial Operations ommunity
education
manager manager ranager
= Box office
= Cleaning staff

Freelancers

Volunteers

“they are

tickets. The freelance workers are employed when and where they needed they

H l‘e.mm(w\ v

The opening hours of the Citadel ditfer when events are mhe Monday to
Saturday opening times are 9-9, without exception, between these times is when
rooms are available to hire, this is important as there is limited space within
St.Helens which professional companies can come in in order tb"t‘fé’ﬁd young people,
helping them enrich their lives. The hiring spefﬂe_yisﬂfheap and there is always
someone available for enquiries. The box office is open daily {apart from Sunday) 12-
6. Bar staff and technical staff are given hours depending on events. The rooms most
commonly are rented to the common or private arts groups who don’t have,their
own space. The spaces cost on average £8 an hour. This price candyiefﬁtﬁzd on
guaranteed long term use. Classes put on by the Citadel include dance, drama,
singing, creative writing and poetry. The citadel wishes to bring the arts to everyone
within the community. They offer lessons especially for peop ith learning
disabilities, this is really beneficial to them as there is little offered for these people
outside of education within the community. They also offer creative cI\g;,s s from
people recovering from addictions or illnesses, the creative writing class is aimed at

ho.need. a.different. was.to.ex| :
was instalied so everywhere within the building was accessible for people with
disabilities. Giving everyone anjﬁjl,opportunity to attend all the classes no matter

- where in the building they are. |

The cost of putting on an event at the citadel can differ depending on the
requirements of the people performing. It can cost anything from three hundred to
seven hundred pounds; the extra cost involves the staff needed, how long the event
is on for, if the bar is needed and if security is needed and-how much security. The
most regular in house organised event is Overlggd./ﬁigerload allows under 18’s to

3

Va,mz}t‘

@m bi \ f ’\\ ‘

s..10.2006 ramps.and.a lift. ...




venue is both a receiving house and a performing house. Mdst of the people who
attend the Citadel are people that live in the St.Helens borough. Peopl\e‘?si e the

borough who attend are travelling fans of the band which there.
Advertisements for the establishment are most commonly leaflets or local ay;,qecdl
newspaper advertisements within the St.Helens area; this is why it is mostly the RU].,\
people from this area that attend.

The seating capacity changes due to standing and sea ng/hanges For fully seated
the capacity is 161, this is 87 people sat on the ba\fﬁs and 74 people on the floor.

For seating on the balcony and standing on the floor the capacity 307, 87 seats on .
the balcony and 220 on the floor. The capacity for all standing-is"220 all on the floor. S\ge
For events such as overload the floor is open to the un¥&r 18’s standing, whilst the

balcony is available for the band members family to watch them perform. Below is a

seating plan for when it is in all seated event.

Il ssirmc T ves

_degrees that are offered, by

Q\;ﬁ:{ %l P‘!\"F \/

-

The secon(il/\}nﬂe I am studying is Liverpool Institute of Performing Arts. LIPA is a mhtmef?
university vin_~Liverpool, Merseyside. The school — —— Buhraend
specializeg,ir(erforming arts tralning in many different ' R kol
areas of the performing arts spectrum, from acting to
arts manage€ment, altogether there a nine hon‘)u'

it there are also diplomas . I

" and masters in some aLeds offered as_well as being a »
world renown erfor ing arts . LIPA is a multi- Cleur defers
P 8 yenae u of buniners .
purpase mstltut‘fn it offers not only opportunities to.its. . A
ol
students but also the Liverpool communit iwd the -
performing arts community worldwide.

The founders of LIPA are Sir Paul McCartney and Mark Featherstone-Witty. Ideas of

two people came together to produce the school that is there today. Paul McCartney
wanted to save the building where is old school had been as it was be\wg,de’r”elict

G4
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r
Brit school based in London. Mark however, wanted to set up a bigé{wnd ter

school, he had been inspired by the 80’s film Fame, he wanted to create a schoo QAlms o
which would help people into a lasting career into the performing arts industfy, Ltk
through the film he realised it was to train in all thrw}a{e‘c;s of the performing arts

spectrum. After reading music literature he realised that performers where just one

small part of the performing arts industry, so he spent the next three years

questioning the industry and refining his ideas. By the year of 1985 he had around\;o/smcluf\e, ‘
different people backing him, these where a range of artis@sf’ﬁoreo -aphers,
direcgp,rﬁd entrepreagu(s. Sir George Martin soon realised he knew someone who

wished to develop a great concept and another person wanting a great concept to

save an old building, so he introduced Paul McCartney and Mark Featherstone-Witty.

The time to create the building from a dergjhy'-fully functional performing arts

school took seven years. Overall it took 20 million pounds to create the facility, the ;Dwo’":j Aot
curriculum and to continually support the school. The school was officially opened by
The Queen on June 7" 1997, from there the school has expanded to offer more and
more courses, from day one the aim was to achieve excellgpe€ throughout the arms Aoy

er tty decided._the _school should_off
a exi urses. In 2006 the school

celebrated its 10™ anniversary with performances from students to celebrate all
 aspects of LIPA; this was showcased in the Liverpool Philharmonic Hall.

Shuchueof
businears |

Most importantly LIPA is a university which main purpose.is to help students gain
degrees in the performing arts industry. The cultural-ifipact the venue has on the
surrounding area and the country is hugeé. It providisﬁwng performers and C“”ft‘l??;c,
performance staff'to go on into the world to provide eptertdinment which goes on to

enrich others” lives. | think the maipn-appeal to the students who wish to attend is
that the school is a worldwiq;,r cognised establishment,.People everywhere in the
performing arts industry recognises the LIPA qualifitation and admires_jt. To the AGL)-
public | think the main appeal is that the venye is famousW er the world, GP{"’-WL
especially as it was opened by one of The Q;aﬂgPeople want to attend no matter

what the performance just to say they have been, it is a tourist wm‘(ﬁ;das wellasa  Shudwee.
university. Shows are not often advertised, the only place they are is on the LIPA

website, this is due to the hig\@g and of performances without advertisement. Succem

repukatran .

LIPA are/dedicated to those who wish to gain engey“and sustain a career-to those
by offering degreeddnd diplorias.

erf
There are also paW%m'ren from the ages of four right up to
nineteen, as well as a huge range of courses that are part time for adults. They aim
~ to continue their strong relationship with the “Knowledge Transfer initiative”, which  Vi's\on )
sees students using their creativity to develop business. The aim is make  récggnhien .
performances publi ich are all created by in school staff and students, and with
these performances being showcased in the Paul McCartney Auditorium and the
Seenheiser Studio Theatre. They wish for the students to enter the school with high
motivation and a strong commitment to the school, the aim is for them to leave with
the highest of skill\ltyei,/(experience for their chosen career as well as support right

2y



__through that ¢ n_its second decade a new set of aims have
- ed-10 V" “ORes. Thi ow aim to place ﬁﬁé’f"éfﬁ'ﬁh‘éﬂ i
all students and staff who make performances possible and happen. To use the
purpose designe@bﬁﬁ:g to its full poter%t/i;ywnow aim to only recruit teachers

. - . " o et vt
who have experience in their field of teachipgas well as the traditional qualifications e%t@ + {

that are usually looked for. They wish to open the doors to everyone from any wpact’
commwd culturednd value them all eunll as using professionals to AOH«
ensure the relevance’of programmes being taught. And finally continually renew and

update all of the resources used for Ieawge/

At LIPA there are around 200 ‘members of staff employed. The chief eléﬁ:ive of S!:g@,-

LIPA is Mark Featherstone-Witty; one of the founders, along with Baul McCartney, _

Mark is also the head teacher e university. A chief execugiyes one of the most jobs+ roles

important members of staff within gn- organisation. His job roles include overall A0|-2”

administratio\n/an“d/moanagem the LIPA institution. Mark mus’;)c;;‘eypl.( aTII Clear defiiihin

programmes to check they reach all standards, he must check all fu sing is in

order and legal and participate in the overall finding of the company. Mark must plan

and evaluate everythin o}é:) with the university gsswell as manage the team within. Significence
mustfeportﬂothe_kgﬂffdiﬁeﬁieg )d - governos.,, .;ﬁ@ﬂ?fw'1i!§i of reles

e e18e BeIW RIRMUSE FaPOrt 1o Hil~ PeTow TG HIm e tHe dapUty haads = #

of each university programme, there are seVen overall, a manager of ngntteaching

‘staff and-the'manager of 4:19: Each of these seven-deputy heads hast@achers of the

subject which report to them, the amount of teachers who report to each deputy Shuctere clead,

head varies to how subscribed each of the courses is. The manager jiiyeaching me%;.c) -

staff has maryeople reporting to \th)i;(ﬂ;o. They have the clerical.nfanager, the Act.2. 3
Y th ‘

café man e manager of the cargterkers as well as the security guard manager.
The clerical manager has to organise many different sections of the business, this
includes human relations, accoynts and funding along with many others. The clerical
manager has around 50 mentbers of staff reporting to them. The 4:19 manager is in .
charge of the extra classes only and is a freelance worke o comes in especially for \/ana,h( OF ,
the extra classes, as are all the staff; however the 4:18 manager must also report to i 'A?o -
Mark and/the 4:19 staff must repprt to their manager. LIPA does not employ vz 3
volum@e 5, it uses its student§;9 roles such gs ushers and box office staff for work
experience. These students must repo@oﬁzir teaching staff if there is a problem /
as they assist on nights when there is an event on. LIPA is a producing house, it uses
all in-house actges”and performers and all its students as volunteepstaff. effech afed .
| ’ ‘/M’m \(gtg]@ 4%??’\*%& %’
Funding is received from the governiperit as the venue is predominantly a university. _
14 eofwfﬂw it is a non—wﬂ(makinv Zanisation. All the money that is raised from charity Ol~ﬂ
| _...events and performances is put,back into the venue, spent on new equipment and r3.
" / extra facilities for student\syE ra funding is received than other universities as it is a
0 on

WK_ ol.3 specialized university and focuses on the performing ;ﬁyw The only way that (_‘ﬂcawue /

LIPA may lose its funding is if the university closes. Internafional students also bring * Agy.;. 7
in a large income; they must pay larger fees for placEs at the university which gives
them more funding. Many international students do apply as it is a world renowned

performing arWL with some of the best facilities and the best reputation. i r%ﬁik ﬁr A“"‘F
: e .




ght till about s )
The office staff work the usual office hours\,ge‘lﬁfg‘}to the university for nine in the
morning and leaving at five. The building is open later however for the par e
classes 4:19 who happen during the evenings and on the, weekends. As well as these
classes the university students can use the studips-after hours for extra work and
rehearsals. The box office to book tickets for in house events is open Mondays one
till six, and the rest of the week open 10.30 to 6pm.

There is only one other main use for the stugdios, which are the LIPA franchise 4:19.
LIPA 4:19 is a performing arts acade »’fv,igh offers part time classes for people
between the ages of 4 and 19 years of age. It presents the opportunity for young
people to express their talent and creativity. Thﬁy,have classes for singing, dance and
drama. They are held on a Saturday and §uynday separated into three terms a year.
They also hold large workshops in the schools holidays for the children. The classes
are split by age, ages 4 to 6 are in the early start cJass. Students a 7 to 15 are in the
Academy7:15 and finally the students aged.over 16 are in Academy 16+. All of the
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students which attend are offered the opportunity to take part in the workshops, o

d_petform.in_the full size L
el s et

¥ udents grow as a person a

atre spaces within LIPA, Paul McCagtiey’s theatre (PMA) and the
Seenheiser studio theatre. PMA can fit over 4007 people in the theatre during a
performance. There are two staging levels in the traditional style proscenium arch
theatre, which-i§ great as there are so many different styles performing on the stage.
Over 120‘ﬁ’é’rj1:ormances take place per year in PIViA, over 50%.of these are-for the

o L public to attend,/wyf:jilst me are for
invited audiences only#Such as the end of
year showcase. The university magter
classes are often held in the P s it is
the largest space as well as presentations
. | { for the whole student body being in there.
[HRIRCE BRI here is a large amount of top of the range
equipment in there so the~Students can
learn early on how to use it. Along with the
theatre room there is an accompanying
green room and dressing rooms. The green

i

in the production to wait and relax before,
during and after the performance. The

-dressing..rooms. are.. fully.. equipped with costume.rails make-up stations.and

bathrooms. The larger ones are often given to the ChOFl‘I’S_‘pE'f' ormers all together,
usually one foys and one for females, whilst the smaller ones are for the main
performers ave personally. The Sennheiser studio theatre can hold up to 130
people.Mt”is used both for productions and for teaching. Like the PMA it has top of
the range equipment for the students. The space can be used for many different
performances. The average amount for a performance ticket is around £15, alLof this

-

room offers a space for everyone involved
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of the public passing through if the performance hall is full. The Sennheiser studio
holds around 5 public performances a month this is another 7800 people in again if it
is full. Altogether this is 42600 if both performance venues are full for every
performance.

All aspects of the performing arts-spectrum are looked into at both venues. The
university offers qualificaM:ll aspects of the performing arts industry, from
technicians to performers”Whilst The Citadel holds classes for all of the performing
arts spectrum for fun or to help people,they do this by providing services not only to
those people in the community.who _are fully able to enjoy the arts but also those
who have difficulties to do so.‘lbreﬁlaso offer classes for people who are struggling
in lif ereas LIPA only offers opportunities to people who already have had some
achievements in performing arts (A-levels or past experience). So whilst the
similarity of all aspects of performing arts is looked into they are looked into for
different reasons. Overall LIPA is a umve\pt rather-than somewhere for the
surrounding community like The Cntadel. /

“itadel; this is as LIPA as a venue and an organisation is a lot larger. It has more“fﬁ,
““and the overall~alm is just perfopming arts. The structure 6f LIPA is larger with 10
times the amount of staff_buildings and facilities on a much larger scale as well as
people who are professional based there rather than freelanw@féﬁ?;%nais who
are just employed in when needed.

The same a?m’ts of events are held in each venue on average per year. This is
around 2 a week; however there are two venues within LIPA. As well as this the
larger venues in LIPA hold nearly doubkee,th‘é’amount of people that The Citadels only
venue space holds. This immediately puts LIPA at an advantage to how many people
pass through the doors per year. Per year 42600 people pass through the doors of
LIPA if each performance done there is full, however an average of 8000 people pass
thyetigh the doors of The Citadel. This means around 34000 more people are
\/dfuraliy enriched and entertained within the LIPA environment.

LIPA was made accessible for people with any disabmom when it was first
renovated into the performing arts establishment. However.the Citadel was only
updated with all the needed disability necessities in 2006. Now both are fuliy

{old atterd.
ve QPFOK A

rudanfie s

—==""lpdated so anyone with any disability can attend, these offer equal opportunities for

everyone.

In The Citadel there is one venue performing space as well as around 6 r‘&g’ns which
can be used for rehearsal. There is one dressing room for this venue space. There is
also a b:\apwlﬂﬁxon a busy night there is around 4 bar staff working. In LIPA there are
over 40 rehearsakg;,a €s. For each rehearsal space there is a green room and at least
3 dressing rooms. This shows how much larger the LIPA venue is. Not only is there a
bar like at the Citadel there is over four bar areas as well as a café.

g
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similar.

There is only one special programme with in the Citagel this is the ‘Hands On’
programme, there are also all the other classes~and performances available.

Whereas within LIPA the only other programme is 4:19. All events which are put on
in the venues are those which the students and staff prepare, so there is no choice of
the audience what is put on there where as in the Citadel members of the public can
join the group and have some input into what is put on there.

Both The Citadel and LIPA are performing houses. A performing houseis when all vocak ¢
performances put on are by people from within the venue. The Citadel uses people nahfm'o .
who attend classes within the venue to put on plays; however they bring bands in to bwiiaeah .
perform so they are also a receiviwe, although predominantly a performing

house. LIPA on the other hand are solely a performing house. All the performances

that are put on at that venue are created and performed by the staff and stydefits

who attend the university.

positively. They both set aside time for them especially to take part in performing C‘awwwi—b\ .
arts and enjoy the outcome of professionals in the perform industry. Both believe in Ay,

helping the young pegple-lh society and helping them achieve their potential. The Aol i

Citadel does this by getting them off tl\e/ﬂ;r t and involved with a hobby, wither
watching bands or being part of one. On the other hand LIPA do this by helping
young people gain qualificz\;n,tjpﬂfzi'n the arts, which help them go into better higher

paid jobf),/‘

The capacity of the main venue_ aréa in The Citadel holds 161 and the smaller venue
space within LIPA holds 130. This provides the space for putting on small intimate
performances for the smaller audience. This is good as the students in both venues

are still learning their particular skill so this smaller space may help theﬂl‘gy,s-t-a?ting
somewhere smaller they gain confidence to go onto larger venues.

Both of the venues are supported by celebrities, which brings in more visitors to the Pﬁhﬁm ,,f’”
| venue. Jonny Vegas is a comedian and is well known within the area of St.Helens, he
is a patron of The Citadel venue, and e-Gften performs there bringing more visitors
into the venue. Paul McCartney is one of the founders of LIPA; he is a very well
known celebrity all over the world from being in The Beatles. Paul being a founder
makes people from all over the worild want to come to look at the university, the
_ easiest way to do this is by a“tij ig a performance, which brings more money in for ﬁ_\mm .
the venue, once again.

o ST e e A

The opening hours of the venues are pretty similar.“ﬁl,e;;re both open in the day
for learning purposes and then in the evenings and at weekends for performances.
The day hours are the usual office hours for most staff whilst the classes in both
venues sometime run past sag/ln both venues it is most common for the

9




volunteers and employed staff, and in the case of LIPA it is the stude\w/

To attend an event or performance tickets are a similar price. In between 10 and 20

pounds is the average amount in bo\tjymaes to pay. Although the performances at

each venue do differ they both offer performances for all aspects of the

performance spectrum. Both of the venues also use all of the money made to put

more hack into the venqg,ﬂ(;)y are both non-profit ggaﬁ‘lfation. All of the profit is ’F
known as surplysin both, the surplus made is put back into more performances for S“F’e‘bmc

the society making both of the venues social eyerpﬁ'ses. b%{&%&ge .

Both of the venues are based in old buildings which where once both used for other

purposes than performing arts venues. Both have needed renovated so they can be
used for performing arts,

The age of the venues (the time they have\peé{what they are now) age‘only 10
years apart. The Citadel was opened in 1988, whilst LIPA was only 19899. They have

—____both made a huge impact on soclety since they have been openand benefjs the locgl— Conwiud|
S VRRBITETHE KB VaTtes are't0s tOBEtRaF BUF 40 IRpact Sqpeey AITTerently.

=Eesnesmm==gEththE=Cltadel and ~CIPATTecéivé funding &

S
LIPA benefits the students who go there by helping them gain qualifications to move m‘o}”&)
- on with; whilst The Citadel helps "get‘disadvantagedﬁomé’ﬁi to an elthera hobby or

an enjoyable job such as the volunteering scheme. >~ Sotrod comciene wmpeet ACH.

Within LIPA, as a univm classes and courses must be paid for; these fees can

amount to a high amount of money by the time the course is completed. The extra

courses for the younger people in society also have to be paid for limits We coH

who can attend. Whereas all of the courses and classes within The Citadel cost

any of the people who attend any money. | feel this shows The Citadel is more O““A‘ig"g Aoq‘.
crientated around soMﬂst LIPA is more business orientated.

Although one of the venue spaces in LIPA is similar to one within The Citadel there is
one within LIPA that is a’much bigger space. There is a bigger venue space in LIPA
that holds up to 400-people; this offers the students who are learning how to work in
the performing arts industry a realistic setting, similar to what they will work within aw
. . ) . . ; . feaiity v
the industry. This helps them as it means they will experience reality of the working
environment they are going to enter before they do so.

@fﬁ?ﬁﬁéﬁ‘ﬁﬁdﬁﬁ%ﬁﬁﬁﬁéif:'i;’}éﬁ'ab]ah‘gq‘y
successful work. However the funding is received from different places. LIPA receives
its funding from the government for having a uniyersity status; more is received per

students as it is a speciality university. The Citadel receives mugh=léss funding. but
from different places,.it receives it from St.Helens ‘g,gurf’cﬁ, the artsvcotlﬁgl and  Vocab +
spons rsand donors, however much less is received that what goes into LIPA, even FMC)IM At?il
thoﬁ there ar{r(:lore people and places funding it. Sanfedn
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performmg arts, LIPA on the other hand impacts the locahesmmunity by en e/uelﬁﬁg

their lives with entertainment from more professuo‘rgl/aﬁ)rs, the only people who

can get involved with these performances from the area are people with a place at

the university of who take part in 4:19, which shows a large contrast. The

community such as the North West, where both are based are more likely to of C"““"*“"‘J"
heard of LIPA rather than the Citadel. | feel The Citadel has a larger impact on the {mpac MH :
local community whilst LIPA does on the wider COM even worldwide.

P“B;e’ feel LIPA affects the performing arts community greatly; they are teaching

people how to be the best they can within the industry, then placing these highly g
skilled performing arts workers into the industry. Where as the Citadel is @fgcts live p@,@egmb\
by becoming part of them, helping people rather than providing them with
qualifications. Although they do it_differently both @¥fect people and help to

influence their lives for the better (&,w,l muamcf}' eafrichwent + cuMured velne  Adl

The amount of members of staff employed at The Citadel is much less than at LIPA.

~—There is less than 10 full time staff-efnployed in The Citadet, whllsj, at. LIPA there are -

FEFD00 - TRIS SHOWS ROW thE §178 oF thi VEHLeE diffare aratnath e
the chief executive of LIPA has much more people reporting to them, whilst The
-~ Citadels chief executive hasa much more personal relationship with her staff. -

LIPA does not employ VOW it uses its students to do the jobs that the
volunteers would complete. This gives the students the opportunity to get first hand
experience within the performing q;tsw‘ﬂﬁft:;. The Citadel offers people the
opportunity to volunteer within the venue. This may give some people the
opportunity to give something back to the community, which LIPA does not offer.

Within LIPA there are two performing arts venues where students can perform. This
gives the opportunity for more than one show to take place at a time, as well as
rehearse. It also means that one performance can leave a set up whilst another is up

in the other venue. The Citadel only has ﬁg‘yenue so this is not a possibility there,
but it is less likely it will be needed there.

Both the venues are successful. The Citadel is known throughdut St.Helens, most the Suecen)

Critene
pegple who live in the area and have been there to an event. However LIPA is known  Jiecoaned)
over the world, and people strive to be accepted there and attend the umversnty, { f\ﬂ‘l«l*.
s s e fE A FOVEFA I CIP AR a5 A RTBVET M6Te sucess === S L

The target audience for The Citadel is people from within St___l_-l_elens, they don't ___A0| + ko,
promote to just entertain one group of people as they believe in involving people
from all over the community not just from one target grows”LIPA on the other hand

targets people of a university age 18+ to attend the university whilst the shows are

not particularly aimed at an‘\,g'e./

[




he Citadel is right in the centre if St.Helens town centre, people who
A REE AT GO, A Ge T TRE BUE: Yo" B T EI PR e
accessible for people. LIPA on the other hand is.irf the middle of a large well known
city, Liverpool. People from overseas\,can’Fﬁsi’Wool airport. People from
within the UK can get trains from all over the ¢oufitry. As well as a great bus service
within the North West, this means anyone that wishes to attend can. People are
more likely to travel to go to LIPA, which is the easier one to get to; it is even
signposted all around Liverpool

The location of T s town centre, people who

B {vid s

LIPA is a worldwlde'r/e{gnised organisation, people come from all over the world to
see the place and even study there. Many people know about the place and who
founded it and the story of how it was found. Whereas The Citadel is a small venue
which is not well known outside of the borough it is in. This shows that LIPA is a
bigger more-recognised company compared to The Citadel. —"

The Citadel’s role in thszé performing arts industry, | feel, is to enrici the lives of

everyone with St.Helens no matter their cultural or economic background. Whereas thmsi-g v
LIPA provides the next genergio of world class actors as well as putting on shows Ad-
to_enrich—a—large-audience,—for-this-reason - |feel-LIPA—benefits- the—world—of - - genmak

SeHORING aTTSUChToTe thamthe Ciadels

~.In_.my .opinion I think .the. Citadelprovides a.-much needed perfgrming -arts
programme for a working class tewh which doesn’t have many bgpeflcial places for
people to spend their time. Where as LIPA provides world-class perfor e‘{ and
enriches peoples lives by doing this, LIPA culturally,enﬁ‘(;:;s people Iivesry?)‘roviding
entertainment of a high standard both visn\l'a'm and psychologically.~Fiié Citadel
provides a base for people to go to when they are of a low incom&tamily and cannot
afford to attend a costly hob v%lace of interest. . LIPA provides education and
large opportunities to people all over the world, however rather than be concerned
with society | feel they are more concernedswith the society only within the
university rather than in Merseyside as a.whole. There is more work put into LIPA by
many more staff, but the work done at The Citadel promotes a better society as a
whole and | feel that work is more beneficial and needed in the SWW in
today | feel this benefit on society is more important than the qualifications that can
be earned at LIPA therefore making The Citadel a better venue for Merseyside, but
LIPA better for the perfe’r’mjnﬁis industry as a whole
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