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All the major performing arts forms — dance, music, opera and theatre, are
available to the public in Northern Ireland. The annual Belfast Festival, begun in the
carly 1960s, is now a major cultural event, The more recent West Belfast Festival has
a strongly Irish and Nationalist flavour,

In our capital city, Belfast, major performing arts venues are: The Grand
Opera House; The Lyric Theatre; The Waterfront Hall; The Odyssey; The Ulster Hall
and The King’s Hall. Our second city, Londonderry’s, most famous venues are: The
Waterside Theatre; The Millennium Forum and The Playhouse. It is also home to the
influential Field Day Theatre Company, founded in 1980 by a group of internationally
known artists that included Nobel prize-winning poet, Seamus Heaney; dramatist
Brian Friel and actor Stephen Rea.

Oihsiiistablevenues.around:Nortthesn:Irelarid:are; The Riverside Theatre,
Coleraine; The Braid, Ballymena; Ballyear]l Arts and Leisure Centre, Newtownabbey;
Lagan Valley Island Conference Centre, Lisburn; Burnavon Arts and Cultural Centre,

= Armag Alley Arts

eatre Newtowna bbey; an

entre, Strabane; Blackbird
Clotworthy Arts Centre, Antrim.

_countries,

CnenNe
Northern Ireland’s performing:artselies heavily on subsidysand:funding; n (‘N\
which comes from a gompl f ogs, including.central:goyetnm em-,snatlonag B2
i rivate bursaries. The Arts Council of !/‘E

, is the prime distributor of public money for the arts ¢/ [
here. A range of schemes create opportumtles for everyone to participate in the arts; av by
from assistance for small groups, funding for equipment and the development of new

Lo s
Loey
works in all art forms, to ¢dpital resources for building and refurbishment schemes. e

“Arts and Business” is &UKswide:creative networksthat:adyoeates, de
fagilitates créative partnerships between theiprivate.and oultural sectprs. Their remit
covers the performing arts, literature, visual arts and crafts, museums, libraries,
heritage and film.

The performing arts make a significant contribution, not just to cultural life,
but also to the economy. The gulturaliindystries.mgke a substantial contribution in
terms of emplcymentwportearmng? and to 1ex91u310n ig-many developed

T o R e e T Ty T D T R S U LT

Many gmiall:theatrical: companies pqrform in venues like their local town hall
or church hall, providing entertainment on a smaller, humbler scale. They are non-
profity: amat groups who perform for fun and their love of drama; for personal
rather than monetary rewards. Thegommercial:sectop on the other hand, put on
shows (¢.g. London’s West End) for profit. They have undoubtedly benefited from the
exposure gained through TV casting competitions, such as “How Do You Solve A
Problem Like Maria?”




The Braid is Ballymena’s new Town Hall, Museum and Arts Centre. It is
located at 1-29 Bridge Street, in the centre of the town. The site was originally the Old
Market House, and since 1924 the old Town Hall; so the new building carries on the
old tradition of being the centre of local civic life.

The Centre was 10 years in development, and building took 2-3 years. It was
opened unofficially in February 2008; and officially in May 2008, by the Prince of
Wales and the Duchess of Cornwall.

The Braid was built to keep up with public demand for different art forms.
With a 425 seater main concert hall; state of the art sound and lighting systems; a
fully operating flytower, The Braid can accommodate everything from professional
touring theatre to large scale musical events,

The Centre also has a smaller theatre studio, which seats 70; 2 large exhibition

i
kS

e | B O Sy SIS Wt othér areas  There 18° ﬁgﬁ“‘g”é‘ thisughottthe Bulldifg™=="==

I gallerles aris worksnops, a Learnmg LOI’IG CO]leCtIOI’l SLOrCs; a COI’]S&I’V&HOH
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salsa and jive classes, cheerleader training, children’s drama, art classes, jewellery
making, candle making and Christmas crafts. The cenire is well decorated with some
excellent art work.

The museum is part of the Mid-Antrim Museums Service, and holds a rich and
varied collection relating to the Borough.

The Braid also provides a first class information service for both local
residents and visitors to Northern Ireland.

been considered throughout. Lifts are equipped with low control buttons and both
audio and visual indicators. The public telephone in the main foyer is accessible from
a seated position. In the main auditorium there is removable seating for wheelchair
spaces positioned at balcony level. Auxiliary aids for people with hearing

It doesn’t surprise me that The Braid wass;lgﬂg;yeiars;;mr;:devcilopmc:ny Everything
seems to have been thought of, T think that it is'a beacon regencration scheme with -
(iassivé ciiltural-ahd soéial béniefits for Ballymena, ensuring the ongoing succeed and
prosperity of the town. I think that Ballymena Borough Council is to be commended
for their vision.

The Braid ticks all boxes fordicsessibility:and:location#Wheelchair access has .

impairments include an infra red system within the main auditorium and induction ()&uﬂf’

The Braid’s @rogfamfne ol¢lagses: and;;workshopphas everything from tango,

bﬂ
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The Braid’s main theatre seats 400, and the:gverage;audience figuregper week
is 1,000, The majority of shows have at least 90% capacity, with the most popular

ones selling out. The studio theatre also offers storytelling events and small plays to
Appreciativeisitialletaudiencds.

.':1\
pOM J
I think that the#ftigiority: of eventg-at the Braid are aimed:at:adultsgespecially Pop ,ﬁ:w'*?f
¢middlesaged people withidisposabléiricomies: There is a special week aimed at L.
females — Woman’s Week. Older people probably wouldn’t enjoy the comedies and (;G/(
maybe loud musxc shows» {Tethink:they: wouldipret mdi}“maggopera and ballet: \/\/5

young'childreﬁ"would probably.only.go o
k (0is08:the pantomine.and. Dorothy the Dinosaur: Tsthink that there is not enough
( ) programmed:for:youthand they: need:to:do:more to attract younger aud

i ' & S OAeroB IO AT TG BTATA hTY SORRONAWILHIDE Sun g
nights, I;jghtzheaﬁed oomedy shows are: thc next maostpopulargbut with only 4 shows

— plus maybe 1 night each month.for The Braid Comedy Club..The pantomimeis.
always popular each year, as-patents.traditionally:take their-children jo see it, so it
gets 6 nights. Disappointingly there are only 4 nights for drama, 4 for other types of

shows, 1 for opera and 1 for ballet. Operasand. ballet would be too expensive.to.have ﬁm“’ ‘ ")
----- cxmoreofien:than: this: T WL
" AR
\ ) @ﬂ "
! et 3 v\_.r v
,,@\ L 0 I think that The Braid has a veryieven:balance of performances between {Q Y
%\ //‘\2\“* amatewr:and.professional, and a good " all-round-entertainment. It is good to see
_ -'((\‘95" . local talent being showcased especially young performers, like Sam Law and the
Q.S) )f"‘\\\" Geraldine Donnelly School of Dancing. DL\’ \ .r‘ﬁl‘
® ANOW
-~ Unfortunately, thg:venue:is.too:small:to:book really.BIG:stats. However (e Venary
e anyone can put in requests for who they would like to see perform. Recently, “Eton Q\,V\w-\i‘--"“"

Road” from “The X Factor” performed there after a request from a young female fan, i
As funding comes from pubhc money, The: Bfald ‘have a responsibility.to try.to. please E(\N&\d@..
ik . ol i i Q -

However in spite of their lifhited budgét; I feel that the-Arts. Officers at The
.f-.:effectlve 1n*themprov151on of “atange: -of- cultural*aetlwtle&and -

f north—eastern fegioni: of Northern Ireland ;




that the most poptilaEshEw:
artists and groups; some local, some from different parts of Ireland and some from
other countries.

(#
AU
Local stars appearing at The Braid this season are: ? ?\;;v L
2 o
VA
1. An Evening with Rev. W, McCrea and Friends. E'

2, St Patrick’s 50 Anniversary Concert, with stars Tony Kerr, Eugene and
Emma O’ Dornan, the Hanna Sisters and the Geraldine Donnelty School of

Irish Dancing. ‘{\We,
3. Dunclug Partnership Presents: Shared Future 4 Concert Christmas Country C‘t‘«‘"p an .
Classic. g entoiet

CVver.

2. Dominic Kirwan — One of Ireland’s best and most popular concert performers.

3. Louise Morrissey — One of Ireland’s best loved singers and entertainers.

4. Brian Kennedy — “a voice to charm the angels.”

5. Meghan Mc William in Concert — rising star; The Braid is the first stop on her
Northern Irish tour.

6. Miami Showband — offer a slice Irish musical and social history — performing
60s and 70s classics.

7. A Christmas Concert with McPeake + Guests.

Artists from other countries appearing at The Braid are:

1. Big Band Musical Evening with Matt Munro Jnr. — sensational international
showman.

2. Isla Grant — Scotland’s most popular singer-songwriter.

3. Nashville’s Songwriters Showcase — a must for the Country Music fans.

e WSO YETY PopUlar at. The Braid are the Stribwte” groups:

‘The Illegals — Eagles tribute show.

Flash Harry — Queen tribute band.

Abba..... the Show — they perform all the hits.

Human touch, Glory Days — Bruce Springsteen tribute.

Phantom and the Musicals — they sing popular songs from shows such as The
King and I, Les Miserables, Grease, Mama Mia, Calamity Jane and the Sound
of Music.

SN =



Factor, an

re 1t Umon s answer to e
Event.

¢  Instrumental

There will also begnstrur

nental:eveningsy

1. Young Musician’s Concert — with local boy, Sam Law, on piano and Dimitries

Dekavallas on classical guitar.
2. The Ulster Orchestra — Christmas Presence.
3. Dunloy Accordion Band.

¢  Opera and Ballet

In The Braid’s programme this season thereds:otig:operetta:and.one.ballete The
operetta is Gilbert and Sulhvan 8 Patlence performed by the Award Wmnmg

ST Martin McDonagh, full of clever twists, bitter tragedy and scathing

¥

The/8so1id: ot Popular type of shows at The Braid is comedy. This season they

have:

Give My Head Peace.
Adrian Knight — Comedy Hypnosis Show
A Happy Medium — starring N.I. favourite, May McFettridge.

bl

Productions.

wh

feature.

r Drama

Fur Coat and Magic Knickers — a one-woman comedy-drama from Misfit

The Braid Comedy Club ~ 15™ Sept., first of what they hope will be a monthly

_In the field of drama, 1. The Beauty Queen of Leenane is a modern Irish comedy by

ack come
with psychological suspense to rival any Hitchcock film. Also performlng are;
2. On the lack Hill — the ajtc Theaire Company
3. Theatre of Witness programme — The playhouse
4. We Catried Your Secrets

.u._‘Zm‘.-J‘_a“_"’aﬁTmWs._\_ RS AT L

y SERELER I I L s L



The traditional Christmas pantomime at The Braid this year is Sleeping Beauty, .
performed by the C21 Theatre Company. The only other show this year which would
be suitable forf¥faling:-children:i¥ Dorothy the Dinosaur on 10™ April.

Other Events

Other events at The Braid this season include:

1. An Evening of Mediumship with Psychic Tony Stockwell
2. Margaret Hurdman — Psychic Show
, 3. Fashion Fair — The Fairhill Centre’s Autumn/Winter Fashion Show, from
‘ ) which all proceeds go to charity.
R e s e T e R S e é}@ﬁ
Apart from the pantomime, which is on for 6 mg \fs, an ¥e ve My

~ Peace, a very popular show which is on for 2 nights, all other shows are on for one
 night only. Rerhanspeoplewould:reallyilike to.go fo a particulas Show, bit jt may not

vt them;on that dtie‘evening, so they may be disappointed. 1\ \ (3
¥ /\ D
_ U\D)s
Having reviewed all that was on offer in a season at The Braid, ithinkthat-itis ‘NQ"
¢oteatithattheir Arts:Officors have been very.effective. at. providing a very wide variety (/QG
2+0f shows and.activitics/ o
2.
w yol-t 7
; e -
¢ ) Marketing is the key to selling shows. At the Braid they usebrochutesymail - vl g

sshiotspflysrs/leaflets, nowspapers and a.website: Added to this, there are currently My ot
1,200 people on their mailing list. They also produce bigibtochures 23 times a year.
sBromotersgselling shows send in‘posters:fo raise awareness of their shows. There are
also specific events brochures, e.g. Ballymena Arts Festival, Education.

I D postcard 1dea which gives a taste of what is happenmg,

- 2) text marketing, which texts information on upcoming events as reminders, and

3) e-mailing, which is the most cost effective, as it reaches as many as possible
for as little as possible.




 limited. At present “because it is a new bulldmg and still a novelty 1n-Ballyrnena, it

gets plenty of free publicity & itifortunately-this staterofaffairs- wont-last: forever; so E»\ecwfe
they:may:hiaveito:look for otherméthods ofiadvertising. Perhaps they could advertise W\,,ﬁ e
onoeal:buses anid taxis-orvia.an application for. the 1Phone e

iy Dt“ \

rg er:jf‘ w
The Arts Officers at The Braid have all been working for Ballymena Borough

Council for a long time promoting other venues, so they are very experienced at

marketing: Ithink that they:have:done an excellent job promoting shows and activities:

at:The: Braid!

Mission Statement .

Ballymena Borough Council’s Mission has been to “serve all citizens of the
Borough through strong civi¢ leadership and the innovative development and delivery
~-of service?Their-vision-was- thatwhen dehvenng thelrmlssmn they would alwaya

 CORMHBF WAy RO T BVaI B pINE OUF FOCife”

Currently 3 Councils — Ballymena, Carrickfergus and Larne — are in the
ition: process.of becoming one larger new Council, and a new Mission Statement

ot

The Braid was built to keep up with thé:public:demand:for.different art forms.
Then; n11831on 18’ to Aillthe available. seats, make a:profit, and attract younger ‘ _
51 L0uncus; o1 g _(‘ons and Ynions Jo (W.J A% bes
,brlng n;;what they thmk will.bs the most popular shows for their audiences. They try
to appeal to a wide range of tastes with ballet, contemporary dance, music,
pantomime, variety, drama, musicals and concerts — but their budget is limited.

The Braid also aims to/ptovide pérforming talentin Northern Ireland with ﬁ
further opportunities to develop and practise their craft; and to provide audiences with - f M A /
theatrical exposure to the work of notable writers that they might not otherwise have o
the opportumty to explore

— e T e e e _ w_;,,_.,,.:w_‘,_\_,e_\_{z_\,‘fls“-@- -

U‘f\ t@j‘

The Gultural:Setvices Committeerhas started partnerships to encourage people
to use the facility, driving greater involvement from the community. Since its opening
The Braid has played host to many cultural festivals.

I think that the Braid provides exeellent facilities:for artists working across a -
variety of disciplines, as well as offering the public a wide range of activities and (,(E(;Q(}"N@
events, in a new building. Jt-has been.a really positive.and effective change for e
Ballymena-atid teally-improvés the cultiral image of the area,



Town Clerk (‘c_),,,b_‘f;;;(;y,(/*o,ym\po
{

l Qaceoe L..M/L'.f('r, '0&

Director of Services

5 bevithonee

Arts and Development Officer of @{E) 2

l

Community Arts Officer

Ushers

Town Clerk:

e L e S
j , 1s the senior adm
officer for Ballymena. This p held by Mrs. Anne Donaghy. She has the
unenviable task of managing thie gorporate relationy and providing/Stratsgicrdirsction
for all Council activities. Her role involves developing corporate:policy and ensuring
+Louneil:strategjes, policies and programmes are delivered, on time and on budget. She
is fh charge of the Director of Services.

C,Lo,v{M

Director of Services:

Ronnie McBride’s full title is Director of Development, Leisure and Cultural
Services. He heads thelteamiesponsible for eltural developmeny and the provisionsof
#leisure:services within:the Borough. They are also tasked with maintaining access to CQ\,\Q,-IO/"“ e

_ the countryside, sports management, tourism development and sister cities
L ) partnetships. The Director of Services has to think about the:mest-efficient and
&ffective:way:to-apply-funds at.The Braid sie:is it :charge.of the. Arts ands

cEvslopitient Officer. » A
M FA AR )V
Arts and Development Officer: gt A
relalion b evok &(’ v
’{)‘(\1’\1} & v

makes recommendations on cultyral:grantsycorimissiotis and purchases works of art;

organises and promotes exhibitions and events; helps to develop strategic plans and a.
marketing strategiesgliaises-with:theamedia; eoordinates-arts;programmes and [\ -‘@\-ﬂ\‘;\ '
cnggotiates:with:artists and:performers:regarding contraetst In‘tinmie; she'opes tosdo -
e aftra geraudienioesito The Braid; buit-at the momentitis tiot viable \ §
bens _ rgitis:most of the time. She is in charge of the Community Arts (Q&‘dﬁ M
Officer. s
) &RM«W

o
.

semsmemmnsThe=Artssand-Development-OfficersRosalind:=lowrydieeksand=appligg-forfundinggesme v



many; Qoutibilg ermiploya Commimity Aty Officer, gin the Braid Caroline Kelly- Dodds
is in charge of the Community Arts Programme, e.g. orgamsmg the Festlval of Music,

withi and supporting lo¢al artlsts and drt grovips; $éuicing fundmg opportumtles ‘
assisting in strategy and decision making, conservation and youth work, Shgig:alsedin® { yit by
.charge.of theUsherst

Ushers:

The Ushers are at the:bottom: ofithe:organisatiotial:chirt but they are very important
people. Their job is to lead people to their seats in the theatre, or to direct them to
other parts of the building, such as toilets, lifts, stairs, shop or cafe. These are the
people that you meet first when entering the building, so it is important that they make

a good impression on you, ’V\\’J \L!L\ lo

e egard: ﬁ'"“bOokmgs -conference:and:business use;. operaung hours,‘,Cmc f)\,l)
_ wFumI;rons and-all technical requirements for.stage productions N
L
Cecelia McWhirter is The Braid’s Catering Manager. VQ\&\)\ un
e A . VI o
Departments work vetyiclosely-as-a‘oompléteunit, e.g. Tourism staff sell oM
theatre tickets and museum staff will try to get artists or exhibitors to offer
workshops. l " Lis.
The Arts Officers also keep in‘*fégﬁlﬁr'éoﬁfﬁéf'Wit}f‘th’oir"'counte‘rpartssin other
- coungils,.as:they-need:to.keepup to:date with what is going on h_roughout the
proyingeisThis also helps them to build up contact lists for communlty groups
promoters, tutors, artists and public figures. I thifik'thatithey:de-awvery.effective job.
2
: . vy
R : ﬁb\ g
Funding n et

The Braid building was funded by the:National Lettery, the:Asts Cougcil for jc i é‘h \
o NOHITT {2 et et Seviges = ActvitierarTieBraid-are f‘ =
funded by Ballymena Borough Council. The Centre gets an.annual:budget which they w o
must stay within, as they are gnsiwetable: tor the ratepayers gﬁAny proﬁts g0 stralght GLMN“;' \
back into council funds. '

TheDicctor of Setviced, the Arts and: Development Officerand the
~Community: Arts Officerstry to get:sponsorship from: other: sourees, such as local ,
businesses. They can also getfunding for commimity projects ifthe community \ (=

applies to the Council for it, rather than the Centre. The Arts Officers do a very \f\ O“L e
effectivejobiof helping local’community grotips to apply for funding: -

. ‘e@@} 2

e

—
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. P ol &
The Braid has tofiinas-a:business. They have an annual budget from “f
Ballymena Borough Council which they must stay within and, if possible, make a % E*
profit, However, they must also please the public, so not everything they put on will
be profit-based. YY)

O '{‘})
N

Acts performing at The Braid are either (1) Hire Contract or (2) Buying In. i‘)(?t’f ¢ LQ{)

1. <#Hire Contract:

Individuals or promoters (such as David Hull Promotions, the main promoter in
N Northern Ireland) contact The Braid. [FhgxGompany:is:responsible-for all the,costs,
() gsueh-asshire of hall; staff and technicians, Also, the Company must have public
liability insurance, which can be bought for.@fotieroffievent or annually. The Braid

offergrtissistang etings— : : -

The Braid contacts:promoters, agents.and theatre.companigs. A dettaittamount:of the
#ibudget:is;set aside,cach year to “buy in.”

When arranging a performance at The Braid a date is first “pencilled in.” A
theatre booking form is then forwarded to the individual or company. When this is
returned and checked, then the booking date is “penned in.” The programme is
provisionally booked well in advance, and only confirmed when contracts are signed.




The Grand Opera House on Great Victoria Street, Belfast is Northern Ireland’s
premier theatre, Throughout the year it has:a:greatavariety-ofishowd:foirboth-adults . (o WK
and children — opera, ballet, pantomime, comedy, drama, West End shows — definitely [
something for everyone. Over the years The Grand Opera House has played host to .‘,_t,..,@‘-.m’i’;ﬂ-‘zﬁ }\s
many of the biggest names in both theatre and music.

The Grand Opera House opened on 23" December 1895, It was designed by e },\)'»'”
the most prolific architect of the time, Frank Matcham#A¢¢otding:to the The - (ﬂ“” o .
“TRedttes Trust(associety. established to.promote the. protection:of UK theatres) the U@\.véi?‘»‘ w

‘magnificent:auditorium:is probably the best.surviving example in.the UK of the
1:style: (Jargely Indian in character)-applied-to-theatre architecture.”,

In 1904 the building’s name was changed to “The Palace of Varieties,” but

reverted fo its orlgmal name in 1909, Durmg Woild W i [T it became a 1t

cinema, J,tﬂwas named.as:a listed: bulldmg in:1976 and- eontrol ot‘it Was etittuisted: t@
e hedts @ouneibwhorhaverdongaivery: effective job of restoring it It-was-very-badly -
damaged by bomb blasts in 1991 and 1993.

The:running.of the theatre was taken over in 1995 by the Grand Opera House
Trust An extensive on was undertaken in 2006 with the notable addition of
TheBaby:@ranid performance space, fogether with extended foyers, extended stage
wings and artist accommodation, and access for customers with disabilities.

The:Arts: Gouneil.is:the Principal Funder:of the:Grand:Opeta Housé; but they
) also have other sponsors, including the Bank of Scotland, Coca Cola, Phoenix Natural
Gas, the Europa Hotel, BT and UTV.

P
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Playing to 300,000 people every year and with a box office turnover of
£5 million, the Grand Opera House in Belfast is Northern Ireland’s premier theatre. I
think that they are very effective in presenting a programme of the very best in live

theatrical performances. Many productions, st‘\a,ggd there, come direct | stEnd
runs. Some:people think that their-top seatingprices:are.on.the expensive side, but I -\ \ N
think that you have:to pay.for-high production valuess YICd

The Grand Opera House aims to:satisfy:the widest.possible range of ages and.... \ b\m3“23(1
tastes. There are&4cesss arrangements’and different performances for people with
disabilities:Many schools visit the Grand Opera House. Student and group discounts
are available, Children’s shows don’t bring in much income, but must be included
because it is public money.

One of the most popular events at the Grand Opera House is the pantomime.
83,000 people go to see it each year, This year’s production will be Aladdin.

0- Af@?f'@ :
E— o L A R

When 1 looked at the. programrne for the season [August 09 - March 10] at the o b
Grand Opera House Koould'elearly see that the most popular shows here are musicals

and.vocal performances. o0 v s
,/ w;,é)\.m kg
¢ Musicals (C{;,om,\va

The season’s first musical “Chicago” was: obvmusly expected:torbé thethost
.-.,popula,r,‘as it had a full 2 week run, from Monday 24™ August to Saturday 5"
Iatember Also in September there was “Annie”, from Tuesday 22™ to Saturday
. Immediately following this, from Monday 28™ 1o Saturday 3" October was
“Dreamboats and Petticoats”, the smash hit musical direct from London’s West End.

From Tuesday 3" — Saturday 7™ November the Ulster Amateur Operatic
Company performed “Boogie Nights”, the 70’s musical. Then from Monday 16™ —
Saturday 21% November there was “High School Musical 2”, which probably was
morc&ﬂahlc: Jor.ieenage. audlemeﬁiggiﬁmghtsﬁmmgdmsmyﬂiﬁmmﬁto o
Saturday 20" March, we can look forward to “The Sound of Music”, starring Connie
Fisher, and from March 29" to April 1 “The Rocky Hotror Show”, Rlchard o
Brien’s musical comedy about a couple’s encounter with mad scientist Dr Frank N.
Furter.

13



Nights involving vocal performances were all for one night only. The Grand
Opera House’s first choice for the season, on Sunday 13" September, was Cara
Dillon, one of the most original and stunning singers of traditional Irish music. On
Sunday 18™ October there was Camille O*Sullivan: The Dark Angel, a multi-award
winning singer, backed by a talented 5-piece band. Saturday 24™ October had the
Barbara Cook Trio, featuring the talented soprano who has played just about every
leading role on Broadway.

In November there were two nights which were probably more suited to
younger audiences — Tuesday 10" — “Sing-a-long-a Abba” and
Wednesday 11" — “Sing-a-long-a Hairspray”.
The first night had live singers on stage and a big screen with lyrics, while the second [/ o
nlght had the screemng of the ﬂlm with subtitles. Bothiwere:desenibed. a3 -Wlld, n01§y, (&)/ \.e,(?f i

Grand Opera House with some more friends.

Pt

Also, coming up for the older audiences are:

Tuesday 19th January — Foster and Allen ~ Ireland’s favourite easy listening duo.
Saturday 24 January — Rumours of Fleetwood Mac — with Mick Fleetwood.
Monday 1* February The Freshmen Unzipped - with Derek Dean.

Wednesday 3™ February — Beth Nielson Chapman -- a multi-talented performer and
songwriter,

Saturday 6" February — Clubsound 40" Anniversary — all the comedy classics
combined with superb musicianship.

So, plenty of nostalgia there.

-‘S&&V‘d ;P’f{lve

s¥ounger audiénces arén’t left out though. They have another night, on
Thursday 4t February, with a screening of the classic “Smg-a—long-a High School
Musical 37, again with subtitles on screen so they can sing along to every word.

Drama
¥

remm————==ThE firstdrama of the s€ason was™ A Night i November= by local witter-Matie Tones:™

This was performed from Monday 17" to Saturday 12™ September and starred Patrlck
K1elty, the T. V presenter and comedlan

Agatha Christie’s “Spider’s Web” was on from Monday 5th to Saturday 10th October.
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stage adaption of “Porridge”, the BBC’s hit comedy, penned by the original wri
Dick Clement and Ian La Frenais. “Crossings”, Julic McNamara’s drama, will be on 7
from February 9" to 11", Following that, from February 15™-17", Replay Productions . { I ”
present “Bullet Proof”, Gary Owen’s drama about the fragmented world of two f YO _

siblings, based on real-life experiences of young people in Belfast. ,
. . . ExLord?
Brenda Blethyn stars in Edna O’Brien’s “Haunted”, an extraordinary play
about love and betrayal, in which a young woman inadvertently comes between a +
husband and a wife. “The Woman in Black”, from April 26" to Maylst, is the stage l,
adaptation of Susan Hill’s chilling Victorian ghost story about a lawyer who believes Uffﬂ@*‘g /
his family is cursed. Then there is “Calendar Gitls”, from February 15%-20™, the obasl's
quirky drama in which a group of women pose for a nude calendar, starring Lynda cunt i
Bellingham, Gemma Atkinson and Letitia Dean. : )[
. P ! N
» Children Prodv

might also have got to see “The Snail and the Whale” (Thursday 17" — Saturday 19"
September); with black light animation, magic, live music, bréath-taking illusich—a
new theatre experience for children.

e Pantomime

Northern Ireland’s biggest and most popular pantomime every year is the one
put on over Christmas at The Grand Opera House. This yeat’s production was
“Aladdin”, which ran from Saturday 28" November to Saturday 16" January, starred
May McFettridge and featured ground-breaking, spectacular 3D wizardry.

From 11" to 13" February “Snow White” will be on at The Grand Opera
House, and on Wednesday 24™ March Belfast Operatic Company present Disney’s
“Beauty and the Beast.”

N’

Comed

&

“———=:—*—@Fﬁﬂay13mandSatﬁlda“yzldtﬂ—’Novembeﬁ’eatured~2=h0ur§0f131desphttmgly:: R
funny comedy from Colin Murphy and Neil Delamere. Then, for 3 Friday nights in a
row in Dec, there was comedy with:

| I * Friday 4™ December — “Whose Line is it Anyway”? '

Friday 1 1™ December — Jake O’Kane’s “Tear Gas” — hilarious stand up.

Friday 18" December — “Best of the International Comedy Festivals 2009” — hosted

by Tim McGatry.

Coming up, on Saturday 23" January, will be comedian William Caulfield in
his show, “Our Jimmy,” a tribute to the late, great James Young.
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From Tuesday 13" to Saturday 17" October the Birmingham Royal Ballet
performed “Cyrano”.«(@iily:1-balet becausesit-does not-guarantee sell out shows.)

s Opera

On Wednesday 28" and Friday 30™ October there was — “Cosi fan tutte”,
Mozart’s opera, sung in English; and on Thursday 29™ and Saturday 31% October
there was “Werther”, a new production, sung in French with English subtitles.
Possibly to encourage more people to go to the opera, these two were billed together,
and if you booked for both you got 50% off the price of the second one.

One other show was on, from Wednesday 21 to Friday 23™ October. It was
= called To Be Straight With You by the DV8 Physical Theatre, and described as a
. ) poetic and unflinching exploration of tolerance, intolerance, religion and sexuality —
incorporated dance, text, documentary, animation and film,

somethingo: ~$u1t every: taste‘and age-groups: There 18 alsol a b1g eﬁip’ Aok L}.- ] ';Z
- intereste=local:performers:and:historicallyzbased-drama/comedyrI-thinle that the b MS
gTh\ea.txe E;gect ot The Grand Opera Housean-hissstatf doravery-effective jobsin Fﬂbc L

Marketing neot- 1%
Marketing is the key to selling shows. Most of the shows that perform at the Grand
Opera House are big touring companies, which have to be booked a long timein 7} hwmgi-\ +
advance by the Press and Marketing Officer, Ruth Wallwin. ped C_og_;}-jve

. The Grand Opera House hasya:databass:ef.customers: to.contacte They can look to see u’mo{m‘%“"{‘b

) what their customers book, and how often. Recently the Grand Opera House has f v
announced that their official digital campaign partner will be Origin Partners (whose meding
clients include The Carphone Warchouse and Alfa Romeo.):OriginPartners:wyill ST

ddethetechinology:powering the Grand Opera:House’s e:mail marketing servwe Of-

}alehvenng high-impactiinformation:updates to:their customers.;Once setup, this is the Cye o
cheapest way to advertise, Recently The Grand Opera House has started advertising 0
ufm_ﬂ:mtheir«shows}ﬁaganzappl 1eati0n§f0@thezlﬁhone@mm e Ay -

At the recent Belfast Business Awards, The Grand Opera House won 2 categories —
1) Best Innovative Use of L.T. and
2) Best Marketing Initiative.

-
o3
Aiatggibraehvites are provided by the Grand Opera House 2-3 times a year. They R
display these in hotels and tourist boards and send them out to schools. These and Q) {/w@
the1 ﬂyers/leaﬂets are sent out {0 the people on their mailing list. The Grand Opera QP
EIOUSE vettise ih hewspapers as they think:it is too expensive; they prefer to Nv!;,
Vbuses travelling dround the city. (e

y{,w ‘

e’!—t‘othe‘ methods e:
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offigerandtakesicare of his tr

Thegnestisenior:positiohiat the Grand Opera House is that of the Theatre

oA e e b

Director, who is responsible only to the Trustees, for ensuring that the Grand Opera

House thrives both artistically and financially. The Theatre Director leads the

organisation. He manages the planning and delivery of all aspects of the Grand Opera

House’s programme and operations. For the last six years, until Autumn *09, this
position had been held by John Botteley; Marianne Hood acted as Interim Theatre
Director for the last five months; but now, in March 10 the new theatre Director is
Michael Ockwell.

The Personal Assistant to the Theatre Director ridtiagesthe:Direetgr’s

The most interesting
Visitihg Coimpaties;a
Personal Assistant to the Theatre Director at the Grand Opera House i$¥Biidiy
E‘.

vel-arran gments, | his diary and. general,,admlmstra;lon

(v f‘”(i-(

-alsoiprepating: and combihng contfaéfs”fér -prod‘_ .tIO’JlS The

performance of shows.

é=Jmm¢d1@t¢1y:gnder:-the ‘Fhieatre Director.and responsible to him are the o
ector-and-the Hospitality, Director, At the Grand Opera: Toust these
ions-are held by Karen Steele and Marianne Hood,

Finance Director Kéafenfonly joined the Grand Opera House in May *09.
She is responsible for all Finance, Information Technology and Human Resources

{5As well as. hlS other. dutles, Brlan is.also tramedJn BrmleSJgILLanguage
artivalaiier e 17 sforcaptionedandzsigned: e

- ﬂbJLtL“g 1o v eleht Jﬁbvm‘?“ o @e-0k

\Aﬁf

¢ Mg‘ NN £

Fovmnd

related issues. Repotting:immediately-to:herare:the Rinance Manager; Nuala Lyttle;

the:Box:Office- Manager; Ross Hickey and the Theatre-Secretary, .

The Box Office Manager at the Grand Opera House, Ross:Hickey, manages

the Box Office, Stage Door and I'T teams, He ensures that ticket sales and systems
maximised, and that at all times whenpurehasing tickets customers:receive the. ,
standard:of.excellencg iniservico-which they Have cometo:expeet:-from:the: Grand

are

Opera House. Playing to 300,000 people every year the Grand Opera House has a box

office turnover of £5 million.

e

Hospitality Director dylarianne has been in her position at the Grand Oper
House since February *08. Her remit is to drive forward all aspects of hospitality .
within the Grand Opera House, to encompass food and beverage, front of house,
events and corporate hospitality and customer service. In 2009 she was the first
member of a Front of House Team to be shortlisted in the final three in the TMA

ey
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Management Awards as “Manager of the Year.” Reporting.to:Marianne directly are t ,UW‘
.the: Events Coordinator, Operations Manager, Matketing Manager, Kitchen Manager {ZQ G j



adevalofttie:sale of sporisorship and-ddvertising backages; and to explote

pol-2 <

_ P y
Grand Opera House. She meets with clients on a regular basis, showcasing Grand (/ s
L

Opera House events facilities to secure both show related and stand alone events, She

works:directly-withth¢ Hospitality Dirgstor, Mar an
special events, including weddings, to create a umque experlence for the client.

The Operations Manager’s role at the Grand Opera House involves
managing the entire Front of House area. This job is carried out by.Andrea.Gurrie,
with the help of almost 70 staff, including 3 hospitality duty managers and hospitality
supervisors.

The Marketing Team at the Grand Opera House consists of the Marketing
Manager, 2 Marketing Officers, a Senior Press and Marketing Officer, a Marketing
and Press Assistant, and a Sponsorship/Development Officer. Marketing is the key to
selling shows, Most of the shows that perform at the Grand Opera House are big

touring companies, which have to be booked a long tlme in advance by Eadaoin:;

House and works with productlon cornpames to help market thelr shows, He is also
involved with new media and social networking, o

The role of the Sponsorship and Development QfficerKithiyn:

Wistreams

of revenue for the Grand Opera House.

Overseeing the work of the Kitchen Staff and 2 Chefs de Parite is the Kitchen
Manager, Gerard;Lawlor..»

Responsible directly to the TheatreDirgetor ate the Technical Services .( Dk
Matiagerand the Edtication and Programme Manager.” 0

The Technical Services Manager issAnngMuldoon;and the Technical

Administrator i : h’em Orlgm Partners pr0v1de the technology powermg
- the"Grand™© Sring highsimpacts™ -

G(G@CDA\}Q b
);\C CS\Q“'“}/
el Q[‘A
ff@(f fg/!ﬁ

Ui@/@,{“{/v\ -
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" education and outreach work of the theatre. Her:role:

BIRTY."
e ‘lx\[\}‘
((;\({\,_g.v’
- ch,\ﬁ
L )

PEQEE ing: qBaby:Grand:affd gallery spaces, as wellas coordlnatmg the - i
yery:oreative.one and ,, Lo n
inyelvesiteséarehifig ai d*hegotlatlng&withﬂ@aﬂﬁﬁ*’é‘t%ﬁﬁffi‘%‘%"f‘égﬁﬁiiﬁﬁ Bitrging:their @ v\(‘(?“fa

<Shows:to.The Bab rand ‘Shé‘oftengoes-toisée shiows in-othét-venues. Her job also
involves sourcing*fiindiig for community outreach projects; sourcing and selecting va
exhibitions for the gatlery spaces, and managing the budget for all of these. "'3 oo
G0
Tok
The Health and Safety Facilitator Liouise.Gorman, provides health and (? LA

safety support to departmental managers. She also works in the finance department,
setting the financial side of all show contracts.

The Head of Human Resources¥iilie:Brunker; is in charge of the people that
staff and operate The Grand Opera House. She is responsible for:
o Hiring — recruiting; interviewing; negotiations; contract signing.
¢ Employee benefits; promotions and raises; salary reviews.

R

sorganisational eilture that puts custo

. Developmgradwsmgon and- 1mplement1ng pohcws relatlng to.effective use.of

RODNE 3T o T ﬁ%m@
. COIldlthl‘lS of employment; equal opportumtles absence management disciplinary
__procedures. ...

The Head of Corporate Services, i

jgb is to develop an
it'does? He is
responsible for training staff to deliver a high standard of services and facilities at all
times. He also deals with the businesses which sponsor The Grand Opera House.

In all 150 people work at the Grand Opera House, i e called in 6y ~ 'ﬂﬁc‘gﬁ
Qﬁéidédgs:)
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As Northern Ireland’s premiere theatre the Grand Opera House has a
responsibility regarding the cultural experience for the people of Ni. They want to
“inspire, educate, challenge and amaze audiences from all communities through
collective endeavours, the provision of quality programming and events, successful
communications and excellence in delivery of services;” and I think that they are very
effective at doing all this. In terms of programme they are the only venue in Northern
Ireland that presents the touring West End shows, as well as operas and ballet.

Their:othe the.ountreach and educatign works that they
have been doing . This year they received funding from the
Arts Council for a number of outreach projects which will enable them to really

PRGN ¢ *
engage with communities across Belfast. f(j_;;uﬁtk‘g-’f\ ¢
L
oM
From February 2010 the Grand Opera House will bé ehgagmg with ﬁﬁé&w g
,\ IIRELOURS fgom the Unionist tradition:to.produce.a new:pigce of thegtre

i};th irtradition: This will be a 2 year project, at the end of
g)ascript will-be-produced and staged-at The Baby- Granu
=

R

From Monday 19tll to Wednesday 21% Aprll a group @ﬁfBelfastzteenagers vg,lll

s@uts 2 i:'-:‘:)rgamsed in
partnership with Malden Voyage Dance, Ardoyne Young Women s Group, Westland
Community Group and Newlodge Atts.

For 10 weeks, from Saturday 1% May to Saturday 26" June, the Grand Opera
House Youth Theatre is an opportunity for young people to learn about different M v o
aspects of performance from theatre professionals. O{QDF Le¢
,/ AL
In parthership:ith Bitmus Energy; "tl'i‘é"Gf"&h%l"Oﬁ'efa‘:’Ho'u‘s'é:is seeking P:6 QQ,W M\‘ o
- pupilss.as.a¢lass; to.design a new:energy saving gadget, outlining how. their.inyention @«?‘{9 /&
~would.work. ,

The Grand Opera House engages, with-many schools and colleges through
workshops:Belfast-Metropolitan College uss the theatre on'a weekly basis for class -

]
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The two ways in which you can hire out The Grand Opera House are (1) a hire
deal and (2) a contract deal.

1) Ahire deal: A ELgoknt
This is used byzginateuioompaniesorgroupspromoted by.David Hyil g -
Promotions#A.set:feeris paid by the company to The Grand Opera House. So, . RN ﬁ"' Lo
Ao < (‘? {\é}\c}f&‘ 4
company only have access to the theatre for the tlme they are paying for“. As the oF
fee has been paid, the company can then take any box office profitsysoiit-isup to a0
thewmito publicisetheir show:well and ensure.good.ticket sales, » ,;
(e, o
2) A _contract deal: Y )
og
%

The bigger: pfofeSsmnal compamesv(e g. West End producuons) would have a
' They.nets

Grand Opera House cover costs, Thetheatre.director and the gompany decide
stogetherhowuclofithe:tivket-and-programme:sales each-of them-get. The-—-——

visiting ticket and programme sales each of them get. Thewvisiting:compapies are

;-Buarantesd:to-make:a profityIn their Marketing Contra the company can outline

any extra requests that the company or artists require.

To give thezmatrketing:sud publicity:department - time to publicise the show,
there must be at least 10 weeks before the first programme. If there is a famous
actor/actress performing in the show, The Grand Opera House will advertise this
fact to try to attract a larger audience. The company are then responsible for
ensuring that the famous person performs; and if for any reason they can’t, the
company must ensure that they are replaced by someone equally popular. If they
fail to do so, The Grand Opera House can terminate their contract.

that ealth;an Safety regulanons are covered for the theatre

T I SRR
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The Braid Arts Centre in Ballymena and The Grand Opera House in Belfast
are very differént:blildings:itiagedndappaatancs; butithey havemtich:in.common,
Both are very well situated centrally in their respective locations, close to car parks,
shops and hotels. o) L{ L‘v’

The Grand Opera House is g:long-established and very.suceessful .yenye, e
playing to an average audience of 300,000 each year. The Braid, on the other hand, is L W\L(J
a yetysfiew véntlise; but sifice:it.opened in-Eebruary 2008yit-has-welcomed-ovep
ALs500:visitory and has become one of the best-used and most well-attended facilities — A{DS?
of its kind in Northern Ireland.

Stk
Both venues have a‘$imilar:missich and:toledn-the:community. They seek to
inspire, educate, challenge and amaze audiences by their provision of quality service. a’ 0¥
They have a responsibility to please the public. Both aim to fill their available seats e
( . ) and make a profit. In all of these aspirations both venues are very effective.

i H@Fﬁmﬁfgﬁﬁﬁgﬁﬁﬁ@@‘ :
commumty relations in Northern Ireland. fBoth venues: try o reth out.to; all;& -1
e sgomMUnitiessin:differenteways ¢ The Grand Opera House through-their Education.-and - Lo )
Outreach Programmes; The Braid through exhibitions, classes and workshops. I think
\j\\,ov“* ‘that they are:both: Very"" fetislin serying theirrespective ¢ communities and are
é(x&’c worthy of our praise and our supp

The Arts Council of Northern Ireland is the principal funder of The Grand !
Opera House, while The Braid’s funding comes mainly from Ballymena Borough > Gm{)‘“‘"::)
Council. The Grand Opera House would have a much larger budget as they showcase '
more professional productions and shows direct from London’s West End. The Braid
would have smaller scale productions, and showcase more amateur and local talents.
are: managing their:budgets: to. provide excellent cultyral
thepeople of Notthern Treland. ¢

N

The Grand Opera House has shows on 6 nights a week, as well as a matinee g‘){ (
on some afternoons. THeBrald; by contrast, wouldmnothave shows on.every.night, but .~
when they do they usually have at least 90% attendance and some shows sold out As
remremmsrsmmschoth=venueshave:suchrhigh-attendanee:rates;- they=are-obviously=verimeffestit:
delivering what people want.

ﬁ‘TQ advert,lse their.shows both venues use brochures, ﬂy;rs/leaﬂets webs1tes
and mailing lists. The Braid also advertises in local newspapers, but the Grand Opera
House finds this too expensive, and prefers to advertise on buses travelling round the

city. The Grand Opera House has recently started advertlslng their shows via an 3
application for the iPhone. I think that both venues aréVéiyietiectiveat marketing. .\ o \
theit shows.« ¥ ( N N , \f@& \
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0 book really BIG stars, but they still provide a good
mix of all-round entertainment. At The Grand Opera House the most popular shows I

found to be musicals and vocal performances; and at The Braid, again it was ‘musical [ .
performances.Ag these shows:ate usually.sell-out;thiey-obviously refléct the tasté of ’1’}}!
P . > i o o0
¢ M\;@/
‘@"1 o

,_mmo ‘d:;_by Dawd Hull Bromouonse e

fiol- 4 5
x operatiqn than ‘

‘ ¢ larly, and f]l{)}( A' fo
more are brought in on occasu)n 1f needed At the Brald there are oniy 0:p€0 )Igm ol A
managerial positions:for the«ArtsiCentre, However, the different departments at The

Braid work very closely as a. cgmplete wnit, so the tourism staff and the museum staff o ”ff( t Ifﬂi'\a o

- will help the Arts staff, and vice versa. This:appeatsto.work:very. foectlve Y

Althoughsjobs atedch-veniie:have:different titles; theisame - work-gets done af,
botle@versgergfor The Braid are the Town Clerk atid the Direttor of Services; for
The Grand Opera House it is The Grand Opera House Trust. At The Braid the Arts
and Development Officer controls the budget, general workings and programming;
while at The Grand Opera House this work is done by the Theatre Director.

The Community Arts Officer at the Braid and The Education and Programme
Manager at The Grand Opera House are in charge of Education, workshops and
Qutreach programmes. First point of contact with the public at The Braid are the 2
Ushers, while at The Grand Opera House it is the Box Office Staff. f“l?) {- . [.5

[T
Both venues make a vetyieffestive contribution to.the tourist industpy in-- AR ‘“)h ¢

Northern.Ireland; At both. yenues you.would: red of a.warm, welcomin o (“t mw b

: created by: frisndly; helpful staffs who: want you-to-have a good.time, so .

:that you would Wwait.to-come: back there again. Amenitios at both facilities are A
-excellent::. Y Aw L\kf A @ il d} W gt

Both venues havesaplace.in the-Performing Atts sector In Northern Ireland.

. The Grand Opera House hasbeety ‘Norther Treland’s premier theaitre for many years, “""‘@\ML

“rand -deservedly so. lhe Bra1d is a new s1gn1ﬁcant development not just for» | . ‘
s
vk o
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Stage Manager

Leila Bundy — Grand Opera House
Stage Manager

enormous: presenge:efimind;.coolr

S B A B REBR R

R et

Good morning. Today | will be giving a presentation about Leila Bundy who
is the:Stage:Manager:inthe Grand:Opera‘Holise.

As you are no doubt aware, being a stage manager is not just something
that anybody can take at a moments' notice. _ e

straightfér ‘show these days;




Job Role and Responsibilities

e Organizing rehearsals.

e Working with others.

e Managing Props.

e Keeping the prompt copy of the script.

e Liaising with staff.

e Managing the equipment.

e Giving cues for performers to go on stage.
e Cueing the technlcal crew for sound and

_ i)ucﬁz(jhve

The SM has oyerall:responsibility forthe SM team and theiritraining g

The SM works with others tg:planwardrobg; setdesign; seene.changes, | ghed
ssound:gnd lighting .~ O ccoond

The SM:prgahisessand participates:iny the research; procurementiand safe

K Qa
Fy
- storage ofiprops furniture; set dressing, and. their.safe return., o

3EMANY

§e o )
LA

e

AN u(’\*"
The SMiso:ordinatds informationsflow betweenallidepartments;particularly =~ of |
from thesdirestor.y Al
E:&.\J‘\‘?

The SM makes a props Ilst Q;The props may be bought iborrowed orrmade: byx-

The SM keeps the:prompt copy. This is a'folderin which all the élementssof
the:performance (cues,calls, blocking, scene- changes and technical.
inforimation) are recorded against the sorlpt



Job Role and Responsibilities

e Health and Safety of cast and crew.
e Deals and budget.

e Chairs meetings.

e Materials and building work.

e “"Roadie.”

The SM is responsible for the ifiaintenaned and:safetyssf all working areas (\w\
and equipment. The SM advises the designer-about-hgalth:and-safety

r:)f)

~implications:within: the:design. - v \f A e
~ \b\\)\;\.\
The SM Jiaisegsand agreesrthe:budgets:and:design:deadlinesswith the set .- Q 0 ﬁ)
director and designers. The SM:manage# and:centrols the production o
budget. The SM oyerseesiall.ordeting of materials and:building:work. R

The SM chairs designrand:produstion/progress.mestings.which.are 1 ¢
-generally.held:once:a:week The SM must write:up:any:notgs from the ()L-l- (f”
meetings and givesithem to the director

§!ﬁéllé‘ﬁf§“®*§lﬁ‘éfhé§ﬁ§“6r on tour the£SM may have to: drlve Ioad and

- lightmg‘

The role of:SM:varies-from: production to production.in terms of whatis -~
involved.

\oe
g’\\‘{(-} ."-\m‘r‘.:‘ A .
~u;‘l,-;,h-,.,\«.g,, ¢



Working Conditions

e Long hours.

e First one in, last one out.

e Touring.

R e R S e R AT T

2 3
Hours can be long:angiuiigosial::Meetings and rehearsals usually take l"/

all day. However many faméaé people stage managers might work with, the
«workiitself.is hot glarhorous; dften, invelving faitlj-bofing répstitivedtasks, as

wellas being physically draining. AR

‘EQF{\@-’{\

During performances however the stage manager would workfainly:*°
( ) sinithe:evehings, often being the last to leave the venue at night.

A stage manager might be: permanently based at oné vefiue, or at
‘many:different.venlies when travelling on tour'with &' productlon
mpahy.which can inveive’ Iehgthy stays away from home:

T e T Y B e, P e D TP e e B K ey P e P e WD O e e R AT K T 0D L T




Being a Stage Manager in the
Grand Opera House

e Being a Stage Manager in the Grand
Opera House is a permanent position.

e They usually work with touring company
productions.

e Sometimes the touring company will bring
their own stage manager, meaning that

the stage manager at the GOH has a more
Q

Adpsrmanentiposition;means that:at the:Grarid Opera:House they always  f}

have a Stage Manager for the productions.

However, as mentioned, soistimesitouring:companies will-have their own

«<stage:managef. This means that the permanent stage manager can just

simply observe the new stage manager and handle some smaller tasks,

- such as health and safety checks for the production.




Qualifications

e A high level of knowledge and experience in
theatre practice is required.

e A stage manager should also have a
university or drama school qualification in
stage management.

e Degrees and professional diplomas from drama
school

e BTEC HNDs in Performing Arts (Production)

—e Foundatlon degrees in- theatre pract|ce 7theatre _

You could move into stage management either after training to be an actor
or by working:your.way:through backstage work. Small scale touring is a

zwonderfyltraining ground for future SMs as they can learn the trade from “ "Q:s
seasoned professionals and.develop the skills that have changed little since A {"_)3‘%"‘_. .
the days of William Shakespeare. ‘l

J\i«
. . I
For more information on accredited courses see the National Council for @Q Dy
Drama Training (NCDT). (S5

You should check exact entry requirements with course providers. Funding
for some:NCDT:courses pnay be available through the Dance and Drama
Scheme.

¢ r‘liclan both offer a range of useful short courses to members .



Qualifications

e For finding paid work some practical
backstage experience is required.

e You usually start as the ASM, before
progressing to DSM and then to stage
manager.

) e It may be useful to take a short course in
) technical areas, health and safety and

, B
29
ot
You can get relevant experience from student, amateur, or community /\c,
theatre, or from working as a ‘casual’ stagehand in local theatre venues. O/\O R
\'.‘f)&

You will develop the necessary skill on the job as you progress from ASM
(Assistant Stage Manager) to DSM (Deputy Stage Manager), and on to SM
, ) (Stage Manager).




e A keen interest in theatre and performing arts.

e Good planning, organizational and leadership skills.
e Excellent communication skills.

e Patience and tact

e Calmness under pressure

¢ Confidence and decision making abilities.

¢ The ability to multi-task.

e A high level of attention to detail

Being a SM is essentially a “people management” job, meaning it requires

+1g6bd: BoRmunication snd leadsrship skills.

A SM must have the:tempetament and ability®to get along with people in
both the artistic and technical sides of theatre, begalmrand patient with

them even under pressure, and to understand what they do.

A SM is the/ynohipifi-betiveen the artistic procéss developing on stage and

- .the workers physically buildirig, assembling, sewing and-making the
production outside of the rehearsal room.

A SM isésponsible for sachevening’s performanoe.

- produgtion. i 7.

SRR T

{6 prévent ANYTHING from adversely affecting the
3 .ﬁ

ol
W
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¢ Good IT and budget management skills
e Awareness of health and safety.

e Stamina

o Flexibility

e Able to drive

e Able to read music

e Familiarity with period costume.

e Good head for heights.

e Sewing skills

A SM must.be.able to.calm, soothe and mediate-where-necessaty. As well
as ensuring that they have complete a full risk assessment of the production

area, ensuring that the performers are not in harms way.

Afzaorisie:ivmust always be the SM who remains cool and copes with the
situation.

f Good stamina is required as being physically fit is essential when working
) long hours, most of the time in theatres and halls.

-

A SM mayféné‘é‘"clétéﬁif;ﬁ@lIect;;;pmp‘s;g[;drive..;.o-a.s.t;;and;;c,new;members.between
venues. Being able to read music would be beneficial when working in
opera, ballet or musical theatre.

T L L T R L ey e R Y A 0 T T

B el o ot L P

LSM:muist.be ableito: help olit I any area where needéd: ‘At-any:time
s ;s goWrong-requiting:the:stage manager.to:step in; e.9:[fthe
costume: designer. has left already: and one of the costumes gets ripped, the o
anager could be requited to step in and fix it-Or if a light isn't inthe /3 n _
onthe stage manager-might have to climb up, and.rearrange It. g ‘

3
minded:is-a help; they need to be-able to produce O \6?'
ch-and mahage the budget for.the production. '




e Starting salaries for
assistant and deputy
stage managers can be
between 16,000 and
23,000 a year.

e With experience salaries
can reach 40,000 a year
or more, depending on
your track record and the
budget available.

@ﬁ;ﬁl.

 are set by:Equity: (the-performers and-entertainment

o't
Cr we
Freelance theatre SMs may earn more, Ppatticulaily.in. West End:theatres, Bg*

where they are paid for each production or run of performances.
Salary:levels vary.depending on the gompany; location and type of contract.

‘Subsistence and toliring:allowances may be available?

10
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Unions

e Equity — the performers and
entertainment workers trade union.

e SMA — Stage Managers’ Association.

e ABTT — Association of British Theatre
() Technicians.

TheSMA:is the:onlyibody:representingsprofessional stage management in
the U.K. It voices concerns to other organisations, such as Equity and
ABTT

(e me e T SRR R R N VLA W A LA T T S e e S e e e e P e e e L S e ST D T e R T e T e v

g
o
«Equity:protects the rights of actors, directors, choreographers, stage \"\"C’ .
management and designers. f
\va?‘tiw
¢ «Equity.sets the minimum pay rates for SMs. e B’*’-:M (g}ﬁa
Yo
On Equity's:website:members.can find: more:detailed. information about:jobs,
~individual-contracts; iEqwty agreements, legal help, welfare and tax advice, \*\V@
how to take an active role in Equity, and they can also add or update , C,Qé
) directory details. ()ca/‘ '

- Byetyimonthithe SMA publishes a list of all members looking for work, which
is.sent-to over600 potential employers of stage management,

B

Four times a year the: SMAheIdsnetworkmg meetihgs in:London, during
‘whigh-members can raise any questions or concerns relating to stage
management; eithér in person or in writing. ..

11



PR

e \What they do.
e Safety Helpline
e Training

e Publications

0 e ABTT Theatre Show and other Members’
Ay
I . R ey
oM
FABTT-cmpaign on behalf of the theatre industry.to.ensure legislation is, 1/
appropriate to the industry's needs ‘and that regulations are suitably drafted ,
and enforced. AC
n.

AITT rovide “atelephone snyuiry seivice to:help solve safety-and: technical (/“ j? 3““@
1§zand host awebsite with-Forums:forindustry chat:and-difficult

SAHESHRNS.
_ ‘J«* )
0 ABTT run trainihng:¢ourses fortechnical and managerial skills; these include ) -"' }J
the Bronze, Silver and Gold Awards and specialist courses including @ﬁ‘ a5
Pyrotechnics and Risk Management. @

G(

ABTT produce:*Sightline;”the quarterly industry magazine:fer technical
theatre, with news, reviews, features and Safety Matters.

[ o B i s CRe L 3 3 O o e e T b D e T e T o T T e O © e T e F I Eo L B T 0 e S e Y o YT SRS

ABBT organisé.the:annual.-Theatre:Show: of backstage.and front:of-housge R ")
equipment and supplies. They also arrange visits, trips to interesting O\
"~ theatres and productions, conferences, forums, lectures and meetings for \{\
their members. \
o
(o

¢ Leila Buridy is ‘& mémbesr of ABTT,. 4
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Job Opportunities
e Strong competition.
e Where to work?
e How to find out about work?

e Opportunities for advancement.

)

R

e golvertised-work:#

Today thee is sttang:competition for.jobs.in performing arts. Despite the fact
that there are more opportunities for regitlarworkin‘stage managément and
technical theatre than performing, that doesn’'t mean that there is no
competition for the jobs. However, almost all graduates of NCDT=approved

stage.management courses find work. . ;- ﬂO

Most work would be with a theatre company or a concert production
company. Youicould:also find: opportunltles in:corfporate events; theme
[Parks;:holiday:6amps-and on criise ship§.

Occasionally a job will be:advertisedlocally but it is usually better find
work through networking or contacts. Networkingsis a key factor in getting
work, as it gives you a far better chance of getting work than trying to find

would be sent to potential employers when you are available for work.

ecempany or even become a theatre producer

@3

%}/ &U‘\’Qi

youjointhesStage-Management-Assosiationzyour-details=— . 0
)
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Conclusion

e SM is a challending role.

e SM is also a very rewarding job.

e Opportunities

T e e

From this.presentation:it.can be clearly.seen that.the role-of the SM.is both T e
selifficult:and challengingy ob

However, the role of the SM is also very:enjoyable and.tewardings There is J
usually a lot-of:f b had-algngwith:the: hard:work;, and.a.great senge of . "?9
seamaraderie among all those involved:in.a production. A DA

For people who love theatre it must bé thrilling-bfinging a script to life. When — ,, {2 ?jh *

) a show or a run has been successful the SM must feel a:great sense of Lo

fachievement;-and pride and satisfaction in a job well done. e i {Mf
rLﬂ«g’w h

Many SMs got opportunities to-travel all-over the world, and:meet:manyy

ampus and.interesting people.
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