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(a)

(b)

2
WILDERNESS BOOT CAMP

Wilderness Boot Camp employs full-time and part-time permanent staff, as well as using the
services of self-employed instructors.

What is meant by each of the following terms:

e part-time staff

e self-employed instructors?

Wilderness Boot Camp is considering employing more permanent members of staff. The first
stage in this process is a needs analysis.

What is meant by a needs analysis?
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(c) Evaluate the benefits and drawbacks to Wilderness Boot Camp of employing more full-time
permanent staff rather than using the services of self-employed fithess instructors.
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4

(a) Mike and Karen are considering recruiting more permanent fithess staff.

Identify and explain three skills or qualities needed to work effectively in a leisure organisation
such as Wilderness Boot Camp.

(b) The quality of staff is central to the experience at Wilderness Boot Camp.

Assess why it is important for Mike and Karen to employ the right staff ‘first time and every time’.
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(c) Mike and Karen need to design an advertisement for the new permanent fithess instructor.

Evaluate the importance of the job advertisement in the recruitment process at a leisure
organisation such as Wilderness Boot Camp.

(d) Every member of staff employed by Wilderness Boot Camp is entitled to have a contract of
employment.

Other than personal details, identify two items which should be included in a contract for
employment at Wilderness Boot Camp.
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3 (a) Mike and Karen may have to discipline a member of staff.

Identify four stages in the disciplinary process in the diagram below.

[4]
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(b) Julia Peterson has taken out a grievance against John Jones.

Discuss the importance to Mike and Karen of correctly following the statutory grievance
procedure.

(c) Itis important that staff in the leisure industry are able to use modern technology, especially
in the communication process.

Identify two ways in which the staff at Wilderness Boot Camp can use modern technology to
communicate with colleagues and clients.
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4 (a)* Some of the staff who work at Wilderness Boot Camp lack motivation.

Evaluate motivational techniques which could be used to successfully motivate the staff of
Wilderness Boot Camp.
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(b) Performance management is used in the leisure industry.

Discuss the benefits and drawbacks to Wilderness Boot Camp of using a 360 degree appraisal
technique as a method of performance management.
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5 (a) The economy has an impact on all leisure organisations.

Assess how changes in the economy could impact on human resource planning at Wilderness
Boot Camp.
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(b) Location is one external issue which could affect human resource planning at Wilderness
Boot Camp.

Evaluate how location might affect human resource planning at Wilderness Boot Camp.

END OF QUESTION PAPER
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