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1 (a) Premier Karting maintains standards using the QUEST quality system.

Identify the two models of the QUEST quality system.

(b) Describe two advantages of the QUEST quality system to a leisure organisation such as
Premier Karting.
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3

There are many aspects of health and safety legislation which impact on Premier Karting. One of
these is the Health and Safety (First Aid) Regulations.

(@) (i) What are the key intentions of the Health and Safety (First Aid) Regulations?

...................................................................................................................................... [2]
(ii) State three requirements of the Health and Safety (First Aid) Regulations.
L PP UUPPPPTTPPR
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1 SRRSO
[3]

(b) Premier Karting is aware of the need to review and keep up to date its health and safety risk
assessment procedures.

Define each of the following terms:
e risk
* hazard
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(c) Brian and lan are aware of the need to review and keep up to date Premier Karting’s health
and safety risk assessment. Below is an extract from the health and safety risk assessment
for Premier Karting centre.

Complete this health and safety risk assessment. You must:

>  rate the risk on severity of 1 (low) to 5 (high)
> identify who is most likely to be harmed by the hazard
» indicate one possible consequence should each hazard occur
»  propose one realistic measure to eliminate or reduce each risk.
Hazard Probability | Severity Who is Consequence Realistic measure
Rating 1-5 rating most
(1=low, 1-5 likely
5=high) (1=low, to be
5=high) harmed
A kart
crashing into 5
safety barrier
Spillage of oil 3

on the track

[8]

(d) Analyse how the Data Protection Act impacts on a leisure organisation such as Premier

Karting.
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Leisure organisations such as Premier Karting should take into account both internal and external
influences on the business through the use of a SWOT analysis and a PEST analysis.

(a)

Identify two:

Political
Economic
Social
Technical

factors which are likely to affect Premier Karting.

©OCR 2014

Political Economic

L [T 8 [P R R RRRRRRRRRRRT
2 2 s
Social Technical

T e T e
D e 2 TR RRTTRRRRRT

Turn over

[8]



6

(b) A balanced marketing mix is vital for any leisure organisation. Place is a key element in this
mix.

Evaluate the impact of place on a leisure organisation such as Premier Karting.
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(c) All products move through the product life cycle. The diagram below shows the five stages of
the product life cycle.

Stage Stage Stage Stage Stage
A 1 2 3 4 5

sales /N

time

Identify these five stages:

[5]
(d) Identify the stage in the product life cycle which Premier Karting has reached.
Give a reason for your answer.
StAGE: e

[ T2 1<) o 1T
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Brian has grown increasingly concerned by the profitability of Premier Karting. He believes that
producing a forecast profit and loss account (income statement) will help Premier Karting to
control its finances. lan thinks that forecasting profit is a waste of time.

(@) Do you agree with Brian or lan? Give reasons for your answer.
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(b) Assess the effectiveness of budgeting as a means of monitoring financial performance to a
leisure organisation such as Premier Karting.
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5 (a) Assess how the information gained from the online booking system could be used by Brian
and lan to support decision making at Premier Karting.
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(b) Security of ICT systems is vital to a leisure organisation such as Premier Karting.
Assess ways in which the security of an ICT based system can be maintained.
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(c)* The use of the Internet in recent years has made competition for retaining existing customers
and finding new ones even more intense for a leisure organisation such as Premier Karting.

Other than changing place, recommend how Premier Karting could improve its marketing mix

in order to compete more effectively with other leisure organisations. Give reasons for your
recommendation(s).

©OCR 2014
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(d) Brian and lan are planning to conduct some market research to find out customer needs and
expectations.

Should they use qualitative or quantitative methods in order to obtain this information? Give
reasons for your answer.

END OF QUESTION PAPER
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