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T-4-2

Employment can take many forms. Explain what each type of employment means and, using a
leisure organisation you have studied, suggest an appropriate job role for each employment type.

Type of Employment

Explanation of employment type

Appropriate Job Role

Full-Time

Part-Time

Seasonal
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(a) What is meant by each of the following terms?
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(c) Assess the impact on leisure organisations such as T-4-2 of employing poorly performing
employees in customer service positions.
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(a) Sara Sewell has decided that tackling the high level of absenteeism and high staff turnover
amongst the seasonal staff should be a priority for T-4-2. She decides to use motivational
techniques to reduce absenteeism and staff turnover.

Discuss the effectiveness of job enrichment as a motivational technique at T-4-2.
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(b) Other than job enrichment, discuss the effectiveness of two approaches/techniques which
would be suitable to motivate staff at T-4-2.
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4 (a) One problem facing T-4-2 is the lack of clear management and defined roles and responsibilities
for staff. This leads to problems in its day-to-day operation.

Recommend and justify a suitable organisational structure for T-4-2.
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(b) Discuss the advantages and disadvantages to T-4-2 of employing seasonal staff rather than
permanent staff.
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(c) T-4-2 has to take into account legislation such as the Working Time Directive.

Evaluate how the Working Time Directive affects day-to-day operations at T-4-2.
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5 (a) The economy is one external issue which could affect human resource planning at T-4-2.

Discuss how the economy at both a national and local level might affect human resource
planning at T-4-2.
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(b)
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Internal issues also affect human resource planning at leisure organisations such as T-4-2.

State two internal issues which may affect human resource planning at a leisure organisation
such as T-4-2.
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