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2
GREENWELL GRANGE

1 (a) Atpresent Julie only advertises for new staff for the spa using local newspapers.

Other than local newspapers, state two suitable places where Julie could advertise for new
staff.
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(b) Analyse the benefits to Greenwell Grange of Julie only advertising for new staff within the
local area.
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(c) Outline the process which could be followed in order to shortlist candidates for interview for a
position in the spa facility.

(d) Name two documents to which Julie should refer when interviewing potential candidates for a
job at the spa.
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(e) Evaluate the advantages and disadvantages to Julie of asking applicants to submit an
application form rather than a curriculum vitae (CV).
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2 (a) Staff within Greenwell Grange are actively encouraged to take part in training and
development.

What is meant by each of the following terms?
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(b) Assess the advantages and disadvantages to leisure organisations such as Greenwell Grange
of investing in staff through training and development.
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3 (a) The management of the facility is split into departments. Greenwell Grange has a General
Manager who overseas all aspects of the facility, whilst each department has its own
departmental manager.

Assess the benefits and drawbacks to a leisure facility such as Greenwell Grange of a
functional organisational structure.

© OCR 2011



© OCR 2011

Turn over



10

(b)* Julie and Alfie have very different management styles, one being democratic and one being
autocratic.

As an employee in the leisure industry, is it better to work for an autocratic manager or a
democratic manager? Justify your answer.
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4 (a) At present, Julie carries out appraisals with all of the staff in the spa and leisure facility on
a six-monthly basis. She is considering the use of other appraisal methods to improve the
quality of the process.

Discuss the advantages and disadvantages to the appraiser and appraisee of two other
appraisal methods.
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(b) All leisure organisations need to be aware of legislation and how it affects them. Discuss the
impact of the Sex Discrimination Act and the Disability Discrimination Act on employment in
leisure organisations such as the spa and leisure facility at Greenwell Grange.
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(@) The location of Greenwell Grange has an effect on its human resource planning because of

(b)

© OCR 2011

its limited catchment area for staff.

Identify two other external issues which could affect human resource planning at Greenwell
Grange.

Internal issues also affect human resource planning at leisure organisations such as Greenwell
Grange.

Evaluate how the rate of staff turnover might affect human resource planning within Greenwell
Grange.
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