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1 Extreme Adventure has achieved the Investors in People (lIP) quality standard.

(@) (i) State two benefits to the staff of Extreme Adventure of having achieved the IIP quality
standard.

TS L= {1 A0 TR

(i) State two benefits to Extreme Adventure of having achieved this quality standard.

TS L= 1 TN

(b) Some of the systems at Extreme Adventure are paper-based, but it is looking towards moving
to IT-based systems.

Discuss the benefits to Extreme Adventure of using IT-based systems rather than paper-
based systems.
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(c) Administration systems such as:

e booking systems;

e handling and recording money;
. stock control;

*  maintenance;

are important in any leisure organisation.

Assess how the management of Extreme Adventure could use the information gained from
two of these systems in its planning and decision-making.

SYSteM ONE: .o

[Total: 20]
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2 (a) Analyse how the Disability Discrimination Act (DDA) impacts on an organisation such as
Extreme Adventure.
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(b) Extreme Adventure is aware of the need to review and keep its health and safety risk
assessment procedures up to date. Below is an extract from the health and safety risk
assessment.

Complete the health and safety risk assessment. You must:

» rate the risk on severity of 1 (low) to 5 (high);
* identify who is most likely to be harmed;
* indicate a possible consequence should each hazard occur;
*  propose a realistic measure to eliminate or reduce each risk.
Probability Severity Who is
Hazard ratlrlg 1-5 ratlrig 1-5 | most likely SemEETIETOE Realistic
(1=low, (1=low, to be measure
5=high) 5=high) harmed
Kayak
turning
upside 4
down
Adverse
weather
conditions 4
during a
fell walk

[8]

(c)

(i) State two responsibilities that employees at Extreme Adventure have under the Health
and Safety at Work Act.

RESPONSIDIITY L: e e e e e e r e e e e e e s s e e e e e e e e aanne

(i) State two responsibilities that Extreme Adventure as an employer has under the Health
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and Safety at Work Act.

RESPONSIDIITY L: i e e e e e e e e e e e st r e e e e e e e e nae

[Total: 20]
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(i)
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Stagel Stage?2 Stage 3 Stage4  Stage 5

Product Life Cycle
Name the five stages of the product life cycle as shown on the diagram above.
1 = 1o [0t PP PPPPPPPR
1] =T PSP
1] =T T
R = (o [ PP P PP PPPPPPPPPPPP

S = (o [ IR T PP [5]

State at which stage of the product life cycle the aerial ropes course at Extreme Adventure
would be placed.
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(b) Extreme Adventure will take into account both internal and external influences on its business
through the use of a SWOT analysis.

Identify two:

. strengths;
 weaknesses;
e Opportunities;
. threats;

which are likely to affect Extreme Adventure. [8]
Strengths Weaknesses
L L
2. 2
Opportunities Threats
L L
2. 2
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(c) Discuss how Extreme Adventure could use pricing strategies as an element of its marketing
mix.

[Total: 22]
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4 (a) A business such as Extreme Adventure uses a range of financial documents and terms such
as balance sheets, profit and loss accounts and cash flow forecasts which contain specialist
financial terminology.

Explain each of the following financial terms:
« creditors as shown on a balance sheet;

* net profit as shown in a profit and loss account;
* revenue as shown in a cash flow forecast. [6]

Financial Term | Explanation

Creditors

Net Profit

Revenue
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(b) Assess the importance of budgeting to a leisure organisation such as Extreme Adventure.
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(c) Extreme Adventure has experienced some cash flow problems (see Fig. 2). Analyse the
possible reasons for these cash flow problems.

[Total: 20]
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5 Leisure organisations such as Extreme Adventure must monitor its progress and success. It can
use a wide range of methods to help in this process.

(a) Suggest two gualitative methods that Extreme Adventure could use.

1Y 131 Vo 1o It TR

(b) Discuss a suitable promotional strategy that Extreme Adventure could develop to encourage
greater usage of the centre during off peak times.
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(c) Analyse how the Children Act impacts on leisure organisations such as Extreme Adventure.

[Total: 18]
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If you use these lined pages you must write the question number next to your answer.
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