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Sample Schemes of Work and Lesson Plans

GCE in Applied Business

OCR Advanced Subsidiary GCE in Applied Business: H026


OCR Advanced Subsidiary in Applied Business: (Double Award): H226


OCR Advanced GCE in Applied Business: H426


OCR Advanced GCE in Applied Business (Double Award): H626


Unit F257: Managing risk in the workplace
This Support Material booklet is designed to accompany the OCR Advanced GCE in Applied Business specification for teaching from September 2009.
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A Guided Tour through the Scheme of Work
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	OCR GCE in Applied Business Unit F257: Managing risk in the workplace

	Suggested teaching time
	9 hours
	Topic
	Understanding hazards and workplace-related risks

	Topic outline
	Suggested teaching and homework activities 
	Suggested resources
	Points to note

	Dealing with risk in the workplace (1 hour)
	Demonstrate understanding of the tem ‘duty of care’.
Demonstrate understanding that dealing with risk is the responsibility of all stakeholders of a business e.g. employers, employees, customers and other visitors.
Apply understanding of the responsibilities that different stakeholders of a business have in different scenarios. Case studies from the previous lesson may be used.
	The Business Environment, Surridge M and Worthington.
Business Studies, Marcouse et al.
www.hse.gov.uk for definitions on ‘risk’ and ‘hazard’.
www.guardian.co.uk
www.tutor2u.net
www.ft.com
	Different stakeholders have different responsibilities with regard to health and safety. It is therefore important that candidates gain a contextual understanding of the role of stakeholders in different scenarios.
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How risk can be minimised effectively in the workplace 
(4 hours)
	· Identify and explain the protective measures (i.e. different types of training) which are available to a business.
· Explain the benefits that the individual types of training can provide.
· Identify and explain the stages of a risk assessment and be able to carry out a risk assessment on a case scenario. Examples of risk assessments could be used (e.g. school trips) and candidates could be asked to identify the risks and carry out an assessment as an activity.
· Identify and explain the legal framework in which businesses must operate. An internet-based activity could be used to search the main health and safety laws and regulations and their main principles. Different case scenarios could then be used to illustrate.
· Understand the role of the health and safety advisor and be able to evaluate the extent to which they would be able to minimise risk in the workplace.
· Understand what is meant by contingency planning and how it can help the business deal with eventualities.
	· Five Steps to Risk Assessment: Case Studies
· Management of Health and Safety at Work HSE Books
· Whose Risk is it anyway? HSE Books (Hazard and Risk Assessment in a Small Firm video)
· Adams A: Law for Business Students 

· Birchall J and Morris G: Business Studies

· MacIntyre E: AVCE Business Law


	· Candidates should be able to understand the individual benefits each type of training brings both to the business and the employee.
· Consideration needs to be given not only to the health and safety benefits the measures can bring to a business and its employees, but also to the longer term strategic gains as well.
· Candidates should be encouraged to look at a range of measures which could be used to complement each other in the pursuit of minimising risk in the workplace.
· Judgement should be encouraged in order to achieve evaluation.

	Consequences to a business of NOT managing risk effectively

(2 hours)
	· Understand that there is a variety of consequences which can occur in the workplace over different time frames from the short to long term, depending on the nature of the incident.
· Apply understanding of all listed consequences in the context of given case scenarios.
	· Adams A: Law for Business Students 

· Birchall J and Morris G: Business Studies

· MacIntyre E: AVCE Business Law

· The Business Environment, Surridge M and Worthington
· Business Studies, Marcouse et al

	· It is important that candidates understand that businesses must consider the implications of their actions as far as health and safety and any strategic decisions are concerned.
· Negative consequences can come in a variety of ways and there may be some longer term more serious issues which may occur as a result of a business’ actions.

	
	· Analyse and evaluate the severity of consequences in the light of any measures which may have been put in place to reduce risk.
	
	· Judgement should be encouraged in order to achieve evaluation.


	Benefits to a business of effective risk management (2 hours)
	· Understand that there is a variety benefits which can occur in the workplace over different time frames from the short to long term, depending on the nature of the risk management measures which have been put in place.
· Apply understanding of all listed benefits in the context of given case scenarios.
· Analyse and evaluate the degree of benefit in the light of any measures which may have been put in place to reduce risk.
	· Adams A: Law for Business Students 

· Birchall J and Morris G: Business Studies

· MacIntyre E: AVCE Business Law

· The Business Environment, Surridge M and Worthington
· Business Studies, Marcouse et al

	· It is important that candidates understand that if businesses must consider the implications of their take time to put effective risk management measures in place, then there are a number of different benefits which can be gained over the short and long term.
· Benefits can come in a variety of ways and there may be some longer term more important gains which can be made as a result of a business’ actions.
· Judgement should be encouraged in order to achieve evaluation.


OCR GCE in Applied Business Unit F257: Managing risk in the workplace
OCR recognises that the teaching of this qualification above will vary greatly from school to school and from teacher to teacher. With that in mind this lesson plan is offered, as a possible approach but will be subject to modifications by the individual teacher.

Lesson length is assumed to be one hour.
Learning Objectives for the Lesson
	Objective 1
	Understand what is meant by the terms “hazard” and “risk”

	Objective 2
	Identify the various hazards and risks which can occur in the workplace

	Objective 3
	Apply understanding of hazards and risks in a given context


Recap of Previous Experience and Prior Knowledge
This is a starter lesson for the beginning of the unit, therefore no recap is necessary. Experience and any knowledge called upon in starter activity; but none expected.

Content

	Time
	Content

	10 minutes
	A starter lesson so no recap needed. Teacher-led outline of what is meant by the terms “hazard” and “risk” and how they differ from each other. Brainstorm of the hazards and risks which could occur in a given scenario e.g. the classroom and its impacts upon those present (teacher, candidates etc…).Question and answer discussion on experiences or prior knowledge where risks and hazards occur in the everyday workplace.

	15 minutes


	Group activity where the teacher provides small groups of the class (3-4 candidates per group) a grid which candidates must fill in. For this activity, each group must go outside the wider classroom (e.g. rest of the building or school, compare different departments) and record their findings on all the hazards and risks they observe during the 15 minute allocation. 

	10 minutes
	Discussion of each group’s findings and with a teacher-led focus on how different surroundings (e.g. different departments) may have different risks and hazards. Teacher to link the importance of different surroundings and their impact upon the extent of hazards and risks to the workplace and why it is therefore important for businesses not to ignore their existence.

	20 minutes


	Activity in pairs where the teacher provides each pair of candidates with a different short case study (either from a real example e.g. a newspaper or a past paper etc.). Candidates to read, discuss and write down the hazards and risks evident in the case. This should be done for five minutes, after which each pair changes to a new case study. This is designed enhance candidates’ understanding of how hazards and risks can occur from wide variety of sources and can change in different scenarios. Each pair can read a maximum of three cases, after which there could be teacher-led discussion of answers.


Consolidation

	Time
	Content

	5 minutes
	Question and answer “quick fire round” from teacher. Here it could be a true/false set of questions on the definitions and suitability of hazards and risks in different situations. Alternatively, questions could be designed so that candidates write “one word” answers on a small white board to recap questions.


= Innovative Teaching Idea


This icon is used to highlight exceptionally innovative ideas.





= ICT Opportunity 


This icon is used to illustrate when an activity could be taught using ICT facilities.
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