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Sample Scheme of Work and Lesson Plan

GCE in Applied Business
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Unit F242: Understanding the business environment
This Support Material booklet is designed to accompany the OCR GCE in Applied Business specification for teaching from September 2009.
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A Guided Tour through the Scheme of Work
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	OCR GCE in Applied Business Unit F242: Understanding the business environment

	Suggested teaching time
	5 hours
	Topic
	Economic indicators and market conditions

	Topic outline
	Suggested teaching and homework activities 
	Suggested resources
	Points to note
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Economic indicators, e.g. inflation, unemployment, exchange rates and interest rates
	Introduce economic indicators with a simple game of matching the terms with the definitions.
Go through these definitions as a class using mark schemes from previous papers.  Show candidates how to gain full marks.
Working in groups, give candidates different past papers and different scenarios to work with.  Carry out research on the current economic indicators using the Internet, newspapers, etc.  Each group to discuss and write down how the organisation is affected by these indicators  

Present group findings to the whole class using Powerpoint.

Homework:  answer all the low tariff questions on economic indicators found in the past papers.  Teacher to mark individual work using mark schemes, giving summative and formative feedback.  Going over the answers as a class will provide an opportunity for the teacher to teach candidates to perform the higher-level skills of analysis and evaluation as well as exam techniques.
	Matching game.
Past papers.
Internet, teletext, newspapers, etc.

Computers, projector, whiteboard.

	Make sure candidates write the definitions down in their notebooks as part of their preparation for the exam.
Lower ability candidates should be grouped with the more able ones.
Candidates should be encouraged to take turns with the presentation; each candidate to discuss one economic factor for example.

	Changes in the competitive structure of the market, e.g. increased or reduced competition
	Print out and distribute article by The Times 100 on competition.  Candidates to make notes.
Working in groups, give candidates different past papers and different organisations to work with.  Give them different scenarios, e.g. competitor reducing prices, a sharp increase in the number of competitors, competitor’s new marketing strategies, etc, and ask candidates to discuss how the organisation they are studying is affected by these and present their conclusions to the whole class.  Encourage analysis and evaluation.

Homework – www.thetimes100.co.uk/downloads/amway/amway_7_full.pdf   Answer question 5.
	www.thetimes100.co.uk/theory/theory--how-businesses-are-affected-by-competition--341.php
Past papers.
The Times 100.
	Lower ability candidates should be grouped with the more able ones.
This is a very good opportunity to teach ‘analysis’ by asking candidates to describe the strategies that the organisation they are studying can adopt to counter competition.
These ‘strategies’ can be written on the board and candidates asked to weigh up the advantages and disadvantages of each to arrive at a conclusion – evaluation.

	Unpredictable external influences on the market
	Credit Crunch – what does it mean?  Go over this as a class discussion.
Working in groups, give candidates different past papers and different scenarios to work with.  Discuss how the organisation is affected by the credit crunch.  Present conclusions to the whole class.
Teacher to point out that there are winners as well as losers due to this crisis and the extent of influence is different depending on the nature of the organisation and the market in which it operates.
Homework – answer questions on unpredictable external influences found in past papers.
	Past papers.
	Lower ability candidates should be grouped with the more able ones.
This provides another opportunity for teaching ‘evaluation’.

	The Trading Game
	The effects of external factors can be observed through a business’s cash-flow.  Provide candidates with the key information of a business which may include:

      - monthly loan repayment;

      - total loan outstanding;  

      - interest rate on loan;

      - number of workers employed on minimum wage;
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      - current minimum wage;

      - current unit cost of production;

      - current exchange rate;

      - current unit selling price of product;

      - predicted sales of product over the next 12 months.

Ask candidates to produce a cash-flow forecast with the key information provided above.
Change the key information one at a time, e.g. an increase or decrease of interest rate and ask candidates to record the effects of this change on the cash-flow forecast.
Introduce a competitor who has reduced their prices.  Ask candidates to suggest a strategy, e.g. reduce the unit selling price, and record the changes they observe on the cash-flow forecast.
Introduce an unexpected event, e.g. swine flu which causes sales to drop sharply and ask candidates to record the effects they observe on the cash-flow forecast.
Homework: summarise their findings on how businesses might be affected by external factors.
	Computers.
Past papers.
	Past papers can be used to save time.  Cash-flow forecasts are readily available with some key information.  The teacher should adapt and add key information according to the ability and needs of the class.  It should also be borne in mind that the list of key information suggested is not exhaustive.
Candidates could work in pairs.
This exercise can also be used to demonstrate the advantages and disadvantages of using a spreadsheet to create and edit financial documents.


[image: image9.jpg]



OCR GCE in Applied Business Unit F242: Understanding the business environment
Stakeholders
OCR recognises that the teaching of this qualification above will vary greatly from school to school and from teacher to teacher. With that in mind this lesson plan is offered, as a possible approach but will be subject to modifications by the individual teacher.

Lesson length is assumed to be one hour.
Learning Objectives for the Lesson
	Objective 1
	Candidates to understand the meaning of the term ‘stakeholder’

	Objective 2
	Candidates to be able to identify the different stakeholder groups that exist in an organisation, including internal and external stakeholders

	Objective 3
	Candidates to be able to describe the interests of stakeholders in an organisation

	Objective 4
	Candidates to be able to analyse the potential conflicts that exist between different stakeholder groups of an organisation


Recap of Previous Experience and Prior Knowledge
To introduce the topic of stakeholders, it is felt that the education establishment candidates are attending could be used for various reasons: Firstly, it is highly likely that they will have a good idea of the main stakeholder groups that exist and their main interests.  Secondly, within this familiar framework, they will be able to relate to the issues more readily.  It is envisaged that the teacher will repeat the activities with a different, and less familiar, organisation to cover the stakeholder groups in the syllabus to include owners, local community, suppliers, pressure groups and customers.  The other benefit of repeating the exercise would be that candidates can build on their understanding of the difference between profit and not-for-profit organisations.

Content

	Time
	Content

	15 minutes
	Write down the definition of stakeholder on the board and explain using mark schemes from previous years to make sure that candidates are aware of how marks are awarded.  Ask candidates to identify the main stakeholder groups of their education establishment to include parents, candidates, teachers, local community, bus company, headteachers and government.  Present this information as a spider diagram on the board.

	10 minutes
	Ask candidate to work in groups of five, give out cardboard hats labelled with these different stakeholders and ask candidates to put them on.  Instruct candidates to take on the role of these stakeholders and write down their interests individually. 

	10 minutes
	Ask candidates to swap hats within their groups and write down their interests again, individually, as a different stakeholder.  Candidates should then compare their notes with other members in their groups to identify the different interests of stakeholders and the potential conflicts that exist between them.  Get ready to present their findings to the whole class.   Teacher to go round the groups, giving help and answering questions as required.


Consolidation

	Time
	Content

	15 minutes
	Each group to present their views on potential conflicts to the whole class; teacher writes these on the board and candidates to copy them in their notebooks.  

	10 minutes

	Set homework:  ‘Should we extend the school week from 5 days to 6 days?’  Give candidates the grid below to fill out ready for the next lesson.

Are they likely to be for or against a 6-day week?  Explain your answer.
Stakeholders:

Parents

Candidates
Teachers

Local community

Bus company

Headteachers

Government

Explain which stakeholders you think will have the greatest influence on the final decision.  Give reasons for your answer.

This homework can be used to introduce the idea that different stakeholder has different degrees of influence on an organisation.  It is also useful for showing the difference between stakeholder interests and influence.    


= Innovative Teaching Idea


This icon is used to highlight exceptionally innovative ideas.





= ICT Opportunity 


This icon is used to illustrate when an activity could be taught using ICT facilities.
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