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Sample Schemes of Work and Lesson Plans

GCE in Applied Business

OCR Advanced Subsidiary GCE in Applied Business: H026


OCR Advanced Subsidiary GCE in Applied Business (Double Award): H226


OCR Advanced GCE in Applied Business: H426


OCR Advanced GCE in Applied Business (Double Award): H626


Unit F245: Running an enterprise activity
This Support Material booklet is designed to accompany the OCR GCE in Applied Business specification for teaching from September 2009.
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Sample Lesson Plan: 10OCR GCE in Applied Business Unit F245: Running an enterprise activity




A Guided Tour through the Scheme of Work
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	OCR GCE in Applied Business Unit F245: Running an enterprise activity

	Suggested teaching time
	22 hours
	Topic
	AO1/AO2 Theoretical and applied coverage (part)

	Topic outline
	Suggested teaching and homework activities 
	Suggested resources
	Points to note

	Introduction to the course 

Setting aims and objectives 
	Introduction and establishment of the ground rules relevant to specific school/college.
Quiz.
Making notes from presentation.
Organise class into their ‘enterprise’ groups.
Candidates write up notes on what are aims and objectives – to be completed for homework.
	Ground rules that will govern the running of the enterprise within the educational establishment.
Quiz to recap on knowledge gained in Unit 1 Creating a marketing proposal – What are aims and objectives? 

Presentation on the aims and objectives of an enterprise whose primary aim is to make a profit.
	A method of fairly allocating candidates to groups needs to be established before embarking on this first session.

	The need for regular meetings 
	Group discussion on the skills and paperwork required to run a successful meeting.
Take notes from presentation.
Prepare a memo, agenda and set of minutes from scenario.
Candidates write up the theory of the need for regular meetings.
	Presentation to explain the purpose and layout of documents required to run a successful meeting – memo, agenda and minutes – follow headings in unit specification.
Provide candidates with a scenario that enables them to complete a memo, agenda and minutes. 
	Although this section has been taken out of order it is important candidates start to write up the minutes of their meetings as soon as possible in order to provide evidence for assessment objective two.

	Business enterprise idea
	Class discussion on the kind of enterprises that each group could run.
Candidates working in their ‘enterprise’ groups to decide on the type of venture they wish to set up.
Allocate one member of the group to take the minutes of the first meeting.
Proposal for business enterprise presented to the assessor to check suitability.
	List of possible enterprises that the candidates could set up.
Templates for the first set of minutes to be taken during this session.
	

	Building an effective team – theory 
	As a group discuss the different functions that have to be carried out within a team in order to run a successful enterprise.
Presentation.
Candidates write up the theory of each of these responsibilities and the main roles found within a team.
Homework – Candidates to research and write up the theory of Tuckman and Belbin.
	Handout on the main functions that have to be completed in order to run a successful enterprise – planning, reporting, recording, promoting, selling and producing.
Present to the class the main roles that are found within a team – leader, facilitator, innovator, negotiator, and activator.  Establish the characteristics of each of these roles.
	

	Building an effective team – practice 
	Candidates complete questionnaire to establish their own strengths and weaknesses.
Group member sends out agenda for 2nd meeting.  Focus on building an effective team.
2nd meeting – candidates discuss who will undertake what within the team.  Allocation of roles must be justified.  Candidates will also discuss how they will undertake the responsibilities of planning, reporting, promoting, selling and producing.
Set time and date for the next meeting.  Allocate a team member to send out agenda for 3rd meeting and someone to type the minutes from the 2nd meeting.
Homework – candidates write up how the team allocated the different roles and how the group intend to undertake the responsibilities outlined in the unit specification.
	Questionnaire to identify each candidate’s skills.  This can then be used to justify roles allocated within the team.  Questionnaire could be linked to Belbin’s theory.
	Candidates need to support their decisions concerning who does what with evidence.  This could be based on the skills identified within the questionnaire or examples of where candidates have demonstrated certain skills and competencies.

	Time Management – theory
	Group discussion and presentation on the different time management techniques.
Candidates write up the theory of time management techniques.
Allocated team member sends out agenda for 3rd meeting to focus on time management issues.
	Presentation on the different time management techniques as outlined in the unit specification.
	

	Time management – practice
	3rd meeting to decide the time management techniques to be used.
Draw up timeline, Gantt charts etc.
Deal with any other business.

Set time and date for the 4th meeting.  Allocate team member to send out agenda for 4th meeting and someone to type up the minutes from 3rd meeting.
Homework – candidates to write up how the team dealt with this consideration.
	Examples of Gantt charts that candidates could follow.
Examples of time lines.
	Candidates should make regular reference to the time management techniques they have selected to use.  They should clearly illustrate any deadlines that were not met and those that were achieved early.

	Required resources – theory 
	Group discussion and presentation on the resources that will be required to run an enterprise.
Give each group four pieces of paper.  On one sheet put the heading – human, the second – time, third – physical and fourth – finance.  Group to identify the resources required as stated in the unit specification.  How the group is going to obtain these resources will form the basis of the 4th meeting.  Agenda to be sent by allocated team member.
Homework – candidates write up the theory of required resources.
	Presentation focusing on the range of resources that might be required to run a profit-making enterprise.
A3 paper – sufficient for four pages per ‘enterprise’ group.
Pens
	

	Required Resources – practice
	Hold 4th meeting – discuss how they will arrange/sort/obtain/use the resources required to run the enterprise activity.
Set time and date for the 5th meeting.  Allocate a team member to send out agenda for the 5th meeting and someone to type up the minutes from the 4th meeting.
Candidates to write up the decisions that have been made and how this impacts on their individual role.
	
	

	Possible constraints – theory
	Candidates write up the theory on possible constraints.
Send out agenda for the 5th meeting.
	Presentation on possible constraints – follow bullet points in the unit specification. 
	

	Possible constraints – practice
	Hold 5th meeting to discuss how the possible constraints could impact on the team event.  

Any other business.
Set time and date for 6th meeting – allocate someone to type up minutes.  

Individual candidates write up the decisions made.
	
	


OCR GCE in Applied Business Unit F245: Running an enterprise activity
Setting Aims and Objectives – Theory 

OCR recognises that the teaching of this qualification above will vary greatly from school to school and from teacher to teacher. With that in mind this lesson plan is offered, as a possible approach but will be subject to modifications by the individual teacher.

Lesson length is assumed to be one hour.
Learning Objectives for the Lesson
	Objective 1
	Candidates to reinforce understanding of aims and objectives

	Objective 2
	Candidates to be organised into ‘enterprise’ groups 

	Objective 3
	‘Enterprise’ groups to establish the aims and objectives of their profit making venture 


Recap of Previous Experience and Prior Knowledge
This is the introduction to this unit.  

Content

	Time
	Content

	10 minutes
	Explain the purpose of the unit – the ground rules that will govern the running of the enterprise within the school/college.  

	10 minutes
	Quiz on aims and objectives.  Knowledge being recalled from previous teaching in F240 – Creating a marketing proposal.  

	10 minutes
	Teacher presentation on the theory of aims and objectives.  The focus should be on the aims and objectives that would be relevant to a small enterprise whose purpose is to make a profit.  

	20 minutes
	Candidates to write notes on aims and objectives relevant to a small profit making enterprise.  To be completed for homework. 

	5 minutes
	Organising candidates into their ‘enterprise groups’. 


Consolidation

	Time
	Content

	5 minutes
	Quick recap on expectations.  Reinforce the overall aim to run a successful enterprise activity that makes a profit.  


= Innovative Teaching Idea


This icon is used to highlight exceptionally innovative ideas.





= ICT Opportunity 


This icon is used to illustrate when an activity could be taught using ICT facilities.
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