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Sample Scheme of Work and Lesson Plan

GCE in Applied Business

OCR Advanced Subsidiary GCE in Applied Business: H026

OCR Advanced Subsidiary GCE in Applied Business (Double Award): H226


OCR Advanced GCE in Applied Business: H426


OCR Advanced GCE in Applied Business (Double Award): H626


Unit F250: Managerial and supervisory roles
This Support Material booklet is designed to accompany the OCR GCE in Applied Business specification for teaching from September 2009.
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A Guided Tour through the Scheme of Work
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	OCR GCE in Applied Business Unit F250: Managerial and supervisory roles

	Suggested teaching time
	13 hours
	Topic
	AO2 – Report showing how the selected manager/supervisor approaches his/her current managerial/supervisory role

	Topic outline
	Suggested teaching and homework activities 
	Suggested resources
	Points to note

	Introduction to report writing
	Candidates take notes from the presentation - how to lay out their report.
Class discussion on the areas that need to be covered within the report.  As a group design a suitable layout that could be used.
Candidates write the introduction to the selected business, selected manager/supervisor and role within the business.
	PowerPoint presentation on report writing, layout, standard of language etc.
	Use the headings found in the specification under – ‘The business context within which the report will take shape’.

	Manager/supervisor’s tasks
	As a class review the tasks that a manager/supervisor will be required to do.
Complete the handout giving an example of how their manager/supervisor has undertaken each managerial task.  Candidates need to use real examples to demonstrate depth and breadth of coverage.
Write up how their manager/supervisor undertakes the manager/supervisory tasks.
	Handout which includes a table which has each of the management tasks as a column down the side.  The candidates are required to give examples of when and how their selected manager/supervisor fulfilled these tasks.
Headings - planning, organising, motivating, monitoring and directing, problem solving, training and mentoring, and appraising.
	The greater the number of examples the candidate can use the more chance they have of gaining mark band 3.

	Management styles
	Candidates complete quiz.
Split the class into pairs.  Each pair discusses the management styles which best suits their manager/supervisor, providing relevant examples.
Write about the management style(s) which best suits their selected manager/supervisor.
	Quiz on the different styles of management.
	The discussion will help candidates focus their thoughts.  It should help them recall examples and get them to understand that the manager will often display a number of different characteristics, depending on the situation they are dealing with which fit more than one management style.

	Management theorists 
	Candidates make relevant notes ensuring they fully understand the difference between each of the theorists.
Candidates write up their description of the management theorist(s) which best describes their selected manager/supervisor. 
	PowerPoint presentation which summarises the management theorists outlined in the unit specification.
	

	Linkage between management theorists and management styles
	Candidates work individually drawing or noting down how they think management styles and management theorists are linked.
Class discussion linking the management styles to theorists.
Candidates produce a summary paragraph which best describes their selected manager/supervisor linking their behaviours to the theory of management styles and the management theorists.  
	Paper and pens to allow candidates to draft out their initial thoughts on how the management theorists and management styles are linked.
	This last section will differentiate the lower and higher achieving candidates.  Those that complete this section will have demonstrated the ability to apply integrated thinking.


OCR GCE in Applied Business Unit F250: Managerial and supervisory roles
Management styles 

OCR recognises that the teaching of this qualification above will vary greatly from school to school and from teacher to teacher. With that in mind this lesson plan is offered, as a possible approach but will be subject to modifications by the individual teacher.

Lesson length is assumed to be one hour.
Learning Objectives for the Lesson
	Objective 1
	Candidates are able to describe the management styles of their selected manager using examples

	Objective 2
	Candidates complete an action plan

	Objective 3
	Candidates are able to recall theoretical knowledge on management styles


Recap of Previous Experience and Prior Knowledge
In the previous lesson candidates would have been working on their reports, writing up how their manager/supervisor carries out the manager’s tasks of planning, organising, motivating, monitoring and directing, problem solving, training and mentoring and appraisal. 

Content

	Time
	Content

	10 minutes
	Take part in quiz on management styles.

	5 minutes
	Candidates to mark own quiz as group discusses the right answers

	25 minutes
	Candidates working in pairs.  Each pair takes it in turn to explain the management style they think best applies to their selected manager/supervisor.  Candidates must use as many examples as possible in their explanation.  They then swap roles.  Candidates then question each other on any parts of explanation which were unclear.  

	10 minutes
	Using a writing frame if necessary, candidates make an action plan of how they are going to progress through this assessment objective.

	5 minutes
	Candidates ask their partner to check the plan to ensure that they have not missed out any important sections. 


Consolidation

	Time
	Content

	5 minutes
	Question and answer session based on management theorists – what can candidates remember from their AO1 theoretical coverage?  


= Innovative Teaching Idea


This icon is used to highlight exceptionally innovative ideas.





= ICT Opportunity 


This icon is used to illustrate when an activity could be taught using ICT facilities.
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