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Mendip Marquees Ltd

Text 1

Oscar is the proud owner of Mendip Marquees Ltd (MM Ltd), a business which hires out luxury 
marquees. These are large steel-framed tents which are used to hold a variety of events such 
as weddings, fêtes and garden parties. He built up the business over three years using his own 
savings, a £50 000 loan and profit reinvestments. MM Ltd employs four permanent full-time staff 
and during the peak summer months it usually takes on a further six temporary labourers to handle 
the extra workload.

Before he started the business, Oscar read a book on basic health and safety and then attended 
a course about the Workplace (Health and Safety and Welfare) Regulations. He has a duty of care 
not only to himself, but also to his employees and any visitors. He knows that, because of the many 
hazards, erecting marquees can be dangerous.

1 Refer to Text 1.

 (a) What is meant by the term ‘duty of care’?

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 .............................................................................................................................................  [2]

 (b) Explain two health and safety responsibilities which MM Ltd  has to its employees.

1  ................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................
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2  ................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................
 [6]

 (c) Describe two ways in which the Workplace (Health and Safety and Welfare) Regulations 
might impact on MM Ltd.

1  ................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

2  ................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................
 [4]

 (d) Apart from the Workplace (Health and Safety and Welfare) Regulations, identify three other 
pieces of health and safety legislation.

1  ................................................................................................................................................

2  ................................................................................................................................................

3  ................................................................................................................................................
 [3]
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 (e) Explain two possible consequences to MM Ltd of not managing risk effectively.

1  ................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

2  ................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................
 [6]
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Text 2

The work involved in erecting marquees is physically demanding. It involves the lifting of heavy 
steel poles and canvas sheeting, as well as working at heights. With this in mind, when Oscar 
employs permanent full-time staff he gives them on-the-job training. Particular attention is given to 
basic health and safety and how to erect the marquees. The temporary labourers, however, never 
receive any training because Oscar feels that, as they are not with the business for very long and 
the tasks they undertake are so simple, no training is required.

Recently the business was required to carry out a large contract which needed the involvement of 
all ten employees. It was for Zara who is the owner of a stately home and was about to be married. 
She wanted her wedding to be held in the grounds of her home and needed a marquee large 
enough to hold 300 guests.

On arrival, Oscar split the employees into teams. As usual the permanent full-time staff were to 
erect the marquee, whilst the temporary labourers were to concentrate on other tasks such as 
unloading the marquee equipment from the vehicles.

However, whilst Oscar was having a tea break, he overheard some of his permanent full-time staff 
complaining about the conditions of work for the temporary labourers. They had seen some of 
the temporary labourers lifting heavy poles and canvas off the back of one of the vehicles without 
wearing protective clothing. The poles which should have been carried by two people were, in fact, 
only being carried by one person. The temporary labourers had also been seen climbing tall ladders 
to pass up the equipment.

Oscar was worried about what he had overheard and decided that some of the complaints might be 
justified. So he went back to his van to think about how conditions could be improved.

2 Refer to Text 2.

 (a) What is on-the-job training?

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 .............................................................................................................................................  [2]
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 (b) Explain two ways in which on-the-job training may be of benefit to MM Ltd.

1  ................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

2  ................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................
 [6]

 (c) Evaluate the extent to which good working conditions are important at MM Ltd. [14]

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................
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 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................
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 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................
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Text 3

As Oscar sat in his van considering how to improve working conditions for his employees, he 
thought about drawing up a risk assessment for erecting marquees. He was concerned about a 
number of issues and their level of risk (see Fig. 1).

Fig. 1

Issue Level of Risk
(High, Mid, Low)

Extent of Risk
(High, Mid, Low)

Injury from falling objects 
(tools, scaffolding)

Mid High

Back strain from lifting heavy 
objects

Mid Mid

Tripping on materials and 
equipment

High Mid

Oscar was deep in thought when suddenly he heard a loud bang and a scream. Looking out of his 
van window he saw that Zara had yet again been interfering in the set-up of the marquee. Only this 
time, when entering the marquee unsupervised, she had tripped on a rope and had fallen against a 
stepladder which was being used by Ned, one of the temporary labourers. Unfortunately, when the 
ladder fell, Ned was passing a large chandelier by himself to the crew on the scaffolding.

The chandelier landed in a heap of shattered glass on Zara’s leg. When she was helped to stand 
up, it was apparent that she had sustained some nasty cuts to her leg which would require medical 
treatment.

3 Refer to Text 3.

 (a) What is meant by the term ‘risk’?

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 .............................................................................................................................................  [2]
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 (b) Identify the five stages of a risk assessment.

1  ................................................................................................................................................

2  ................................................................................................................................................

3  ................................................................................................................................................

4  ................................................................................................................................................

5  ................................................................................................................................................
 [5]

 (c) Apart from a risk assessment, explain two other possible ways in which MM Ltd could 
minimise risks whilst erecting a marquee.

1  ................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

2  ................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................
 [6]

 (d)* Evaluate the extent to which carrying out a risk assessment might have helped to avoid the 
accident which caused Zara’s injury. [14]

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................
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 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................
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 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................
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Text 4

Luckily, as Zara’s injuries were not as serious as she first thought, she was happy to agree to an out 
of court settlement from MM Ltd. In fact in the months after her wedding, the incident appeared to 
have no negative impact on the business’ reputation. Indeed, profits were better than ever.

On the basis of MM Ltd’s success, Oscar decided to expand MM Ltd by purchasing a similar 
marquee business which is located in the next county. This business would continue to trade as 
Charming Canopies Ltd (CC Ltd). However, given that CC Ltd needed considerable reorganisation 
of its premises, staff and administration, Oscar spent more time there than at MM Ltd. This meant 
that one of MM Ltd’s longest serving permanent full-time staff, Jamie, was left in charge of any new 
contracts which needed to be undertaken.

Sadly, Jamie did not command the same respect from the employees as Oscar had done and this 
was reflected in their approach to the jobs. It did not take long before Jamie started to experience 
psychological problems as a result of the demands placed upon him. During a telephone call to 
Oscar he outlined the problems. He stated that the employees were constantly arguing with him, 
many would turn up late for work and they were starting to take dangerous short cuts to make up 
for lost time. To make matters worse, he also said that he had overheard some of them considering 
a ‘sit-in’ in one of the marquees whilst out on a contract, so that they could remove Jamie from his 
position.

After ending the phone call, Oscar sat back in his chair and gazed out of the window considering 
his next move. He knew he did not want to put at risk everything he had worked so hard for, but 
something had to be done. Should he consider employing a manager to run CC Ltd, allowing him to 
resolve the issues at MM Ltd? It would be a strategic risk.

4 Refer to Text 4.

 (a) What is meant by the term ‘sit-in’?

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 .............................................................................................................................................  [2]
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 (b) Apart from a sit-in, describe three other forms of industrial action which the employees at 
MM Ltd could take.

1  ................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

2  ................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

3  ................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................
 [6]

 (c) Explain two ways in which contingency planning may minimise the impact of industrial action 
on MM Ltd.

1  ................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

2  ................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................
 [4]
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 (d) Explain two psychological conditions which Jamie might experience as a result of the 
demands placed upon him.

1  ................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

2  ................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................
 [4]

 (e) Recommend whether or not MM Ltd should employ a manager to run CC Ltd. [14]

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................
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 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................
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 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

END OF QUESTION PAPER
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