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Layla McDonald owns and manages Real U Ltd a wellbeing spa in Edgbaston. Layla is
a trained beauty consultant and therapist. She employs other specialists to provide
skin therapy, hair styling, teeth whitening, massage and other therapy treatments for
her customers.

Based on the success of her first branch, she aims to expand her business in the West

Midlands by opening a second Real U spa in Solihull. She has found and refitted
suitable premises and now needs to recruit staff for the Solihull branch.

Layla operates a flat organisation structure for her business.

1 (a) Give two advantages to Layla of this type of organisation structure.

Real U is a private limited company.

(b) (i) How could this type of ownership affect the way that the business operates in
terms of control?
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(ii) What is the benefit to Layla of limited liability?

One of Layla’'s non-profit objectives is to care for the environment.

(c) Discuss how this objective could influence how Real U operates.
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As part of its administration function the Real U wellbeing spa employs a full-time
receptionist.

(d) Describe how the receptionist needs to work with the other specialists to help
make the business successful.
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You are advised to read the question below, before choosing your business.

In the space below, record the details of ONE business that you have studied
during your course. Refer to this business when answering Question 1(e).
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You are advised to read the question below, before choosing your business.

In the space below, record the details of ONE business that you have studied
during your course. Refer to this business when answering Question 1(f).
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(Total for Question 1 = 30 marks)
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Layla will need a manager for the Solihull spa. She could promote one of her current
employees or she could recruit someone from outside the business.

*2 (a) Discuss the advantages and disadvantages to Layla of an internal promotion,
rather than external recruitment.

R0 T Turn over
P 4 3 2 5 1 A 0 7 1 6



(b) Discuss two qualities that Layla would look for when recruiting the new manager.

(c) Examine how useful curriculum vitae (CVs) are to employers when recruiting and
selecting applicants.
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You are advised to read the question below, before choosing your business.

In the space below, record the details of ONE business that you have studied
during your course. Refer to this business when answering Question 2(d).
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(d) Describe one assessment method used by this business during the interview
process.
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You are advised to read the question below, before choosing your business.

In the space below, record the details of ONE business that you have studied
during your course. Refer to this business when answering Question 2(e).
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(Total for Question 2 = 30 marks)
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Layla is very keen on staff training, offering both internal and external training to all employees.

*3 (a) Assess how staff training can motivate employees.
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The wellbeing spa industry in the UK has a number of trade organisations with codes
of practice for members.

(b) Discuss how an industry code of practice would affect a business such as Real U.

All of the chemicals used at Real U must be stored and applied according to the
manufacturer’s instructions to avoid health and safety issues.

(c) Discuss how the manager at Real U could increase awareness of health and safety
issues amongst employees.
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You are advised to read the question below, before choosing your business.

In the space below, record the details of ONE business that you have studied
during your course. Refer to this business when answering Question 3(d).
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(d) How does this business keep its employees happy in their work, other than by
training?
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You are advised to read the question below, before choosing your business.

In the space below, record the details of ONE business that you have studied
during your course. Refer to this business when answering Question 3(e).
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(Total for Question 3 = 30 marks)

TOTAL FOR PAPER = 90 MARKS
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