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In January 2012 the Digisilver Group plc opened its 75th cinema in Margate.
The manager, Daren Gates, wants to make a good impression with the senior
management of the business.

As a multiplex, the Digisilver Margate has 13 screens. This means that up to 13

different films can be shown throughout the day. Films begin at midday, with the last
starting at 9 pm. Most films finish by 11.30 pm.

1 Daren aims to sell tickets for every screening of every film.

(@) (i) Give two reasons why Daren has this aim.

Digisilver is a public limited company.

(i) State two ways in which a public limited company is different from a private
limited company.

One objective of Digisilver is to become the leading cinema group in the UK in terms
of the number of multiplexes and the number of screens.

(b) Why would Digisilver set this objective?
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There are 20 permanent employees at the Digisilver Margate. These include sales
staff, who deal directly with customers, and staff who clean the multiplex.

(c) Examine how the work of these employees contributes to the success of Digisilver
Margate.

Sales staff
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All 20 employees at the Digisilver Margate report directly to Daren.

(d) Analyse how this flat organisational structure could affect Daren’s ability to
manage the business.
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You are advised to read the question below, before choosing your business.

In the space below, record the details of ONE business that you have studied
during your course. Refer to this business when answering question 1(e).

NI OFf BUSIN @S S, oo e

VLI A G VI @S e
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You are advised to read the question below, before choosing your business.

In the space below, record the details of ONE business that you have studied
during your course. Refer to this business when answering question 1(f).

NI OFf BUSTN @S S, oo e

VLI A G VI @S e

(Total for Question 1 = 30 marks)
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2 Daren needs to recruit an assistant manager.

(@) Identify four headings that would be included in a job description for this role.
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When Daren looks at the completed application forms, he notes that some of the
applicants are from eastern European Union countries.

*(b) Consider how Daren would deal with issues of discrimination and equal
opportunities during the recruitment and selection process.
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(c) Outline what Daren should include in the induction training for the new assistant
manager.
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You are advised to read the question below, before choosing your business.

In the space below, record the details of ONE business that you have studied
during your course. Refer to this business when answering question 2(d).

NI OFf BUSTN @S S, oo e

VLI A G VI @S e



You are advised to read the question below, before choosing your business.

In the space below, record the details of ONE business that you have studied
during your course. Refer to this business when answering question 2(e).

NI OFf BUSIN @S S, oo e

VLI A G VI @S e

(Total for Question 2 = 30 marks)
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3 There is a 45-minute turnaround between screenings. The cleaning staff must
prepare the screening room within this 45-minute period which is just enough time
for them to complete this work.

*(a) Discuss how Daren could motivate his cleaning staff so that they always
complete the preparation within the 45 minutes.



Daren is planning a ‘Harry Potter All Nighters’ event over a weekend. All eight Harry
Potter films will be shown over two nights; four on the Friday night and four on the
Saturday night. Screening will start at 11.00 each evening and end at 11.00 the next
morning. There will be short breaks between each film for refreshments.

(b) How could legislation designed to protect the well-being of employees affect this
plan?

As part of their employment package, employees who work late in the evening are
provided with a taxi to take them home after work.

(c) Analyse how this practice is related to Maslow’s Hierarchy of Need:s.
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You are advised to read the question below, before choosing your business.

In the space below, record the details of ONE business that you have studied
during your course. Refer to this business when answering question 3(d).

NI OFf BUSTN @S S, oo e

VLI A G VI @S e



You are advised to read the question below, before choosing your business.

In the space below, record the details of ONE business that you have studied
during your course. Refer to this business when answering question 3(e).

NI OFf BUSIN @S S, oo e

VLI A G VI @S e

(Total for Question 3 = 30 marks)

TOTAL FOR PAPER =90 MARKS
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