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Instructions

® Use black ink or ball-point pen.

® Fill in the boxes at the top of this page with your name,
centre number and candidate number.

® Answer all questions.

® Answer the questions in the spaces provided
— there may be more space than you need.

Information

® The total mark for this paper is 90.

® The marks for each question are shown in brackets
— use this as a guide as to how much time to spend on each question.

® Questions labelled with an asterisk (¥) are ones where the quality of your
written communication will be assessed
— you should take particular care with your spelling, punctuation and grammar, as
well as the clarity of expression, on these questions.

Advice

® Read each question carefully before you start to answer it.
® Keep an eye on the time.

® Try to answer every question.

® Check your answers if you have time at the end.
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Kareena Sadhana runs an online retail business, Sadhana, selling high value skin care
products imported from the USA. She is a sole trader.

One objective that Kareena has for the business is to send out all orders the day they
are received.

1 (a) (i) Give two reasons why Kareena would have this objective for her business.

(ii) Outline one potential problem for the business if Kareena fails to meet this
objective.

Businesses objectives should be SMART. This means the objectives should be Specific,
Measurable, Attainable, Realistic, Time specific.

(b) Why should Kareena'’s objectives be measurable?
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In the long term, Kareena wants to turn Sadhana into a private limited company.

*(c) Discuss the reasons Kareena might have for wanting to do this.
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You are advised to read the question below, before choosing your business.

In the space below, record the details of ONE business that you have studied
during your course. Refer to this business when answering question 1(d).

NAIM@ OF BUSTNI@SS: ...

IVLREIN A VI I@S: ..o et et
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You are advised to read the question below, before choosing your business.

In the space below, record the details of ONE business that you have studied
during your course. Refer to this business when answering question 1(e).

NAIM@ OF BUSTNI@SS: ...

IVLREIN A VI I@S: ..o et et

(Total for Question 1 = 30 marks)
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2 The manufacturer of Sadhana skin care products has invited Kareena to go to the USA
for one month to be trained in the use of the products. To be able to do this, Kareena
needs to employ someone on a temporary basis to run the business.

Kareena asks a local employment agency to find someone suitable.

(a) Identify three qualities that Kareena would be looking for in this temporary
employee who will be in charge of Sadhana while she is in the USA.
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(b) Examine two reasons why Kareena might use an employment agency rather than
doing the recruitment herself.
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Before leaving for the USA, Kareena will need to train this temporary employee in the
use of the order processing system she has developed.

(d) Describe one appropriate method of training that Kareena could use.
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You are advised to read the question below, before choosing your business.

In the space below, record the details of ONE business that you have studied
during your course. Refer to this business when answering question 2 (e).

NAIM@ OF BUSTNI@SS: ...

IVLREIN A VI I@S: ..o et et

(e) What would be the next steps in the selection process for this business after it has
received responses to its recruitment advertising?
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You are advised to read the question below, before choosing your business.

In the space below, record the details of ONE business that you have studied
during your course. Refer to this business when answering question 2 (f).

NAIM@ OF BUSTNI@SS: ...

IVLREIN A VI I@S: ..o et et

(Total for Question 2 = 30 marks)
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3 (a) Using one piece of employment legislation, show how it protects the well-being
of the employee working for Kareena.

11

R0 0 AL O —
P 3 8 5 01 A 01 1 1 6 Turn over »



Kareena has heard rumours that the products she is selling are being tested on
animals.

*(c) Discuss the ethical issues of this for Sadhana.
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You are advised to read the question below, before choosing your business.

In the space below, record the details of ONE business that you have studied
during your course. Refer to this business when answering question 3 (d).

NAIM@ OF BUSTNI@SS: ...

IVLREIN A VI I@S: ..o et et

(d) Using one motivational theory, show how it assists in the management of
employees in this business.

13

R0 0 Turn over
P 3 8 5 0 1 A 01 3 1 6



You are advised to read the question below, before choosing your business.

In the space below, record the details of ONE business that you have studied
during your course. Refer to this business when answering question 3(e).

NAIM@ OF BUSTNI@SS: ...

IVLREIN A VI I@S: ..o et et

(e) How do working conditions at this business influence its ability to retain
employees?

(Total for Question 3 = 30 marks)
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