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INSTRUCTIONS:

· Answer Question 1 (COMPULSORY) and any FIVE other questions.

· Please note:  Do not answer more than SIX questions.

· Please number your answers exactly as the questions are numbered, using the decimal numbering system e.g. 1.1.1

· Neatness and the systematic presentation of facts are essential.  Where possible, answer questions in point form.

· The length of your answers should be in relation to the marks allocated to each question.




QUESTION 1

COMPULSORY
1.1 Write down the appropriate word or term next to the question number.

1.1.1
The relationship between own capital and borrowed capital.

1.1.2 What is the financial implication of obsolescence, usage and wear and tear of buildings and machinery?

1.1.3 This means the selling of the right product, at the right price, at the right place and in the right format.

1.1.4 The form of enterprise which may consist of one to fifty owners.

1.1.5 The scheme that indicates optimum quality for price and standard.


1.1.6 The confidential report supplied by one bank to another on the financial status of one of its clients.

1.1.7 What is the action called when an enterprise sells an instalment sale transaction to a discounting firm to supplement working capital?

1.1.8 Which basic element of management is middle management strongly involved in?
8x2=(16)

1.2
State whether the following statements are TRUE or FALSE.  Where the 

statement is incorrect, correct the underlined sections.  Write the answer of your 
choice next to the appropriate question number.

1.2.1 Articles of association empowers a public company to commence its business activities.

1.2.2 To ensure a satisfactory return on his/her market is an objective of the manufacturer in respect of price determination.

1.2.3 The demand for luxury goods, for example jewellery, is inelastic.

1.2.4 Management information is the information which has been scientifically processed and interpreted to suit the needs of management for decision making.

1.2.5 Middle management makes operating management decisions.
5x2=(10)

1.3
Choose the correct answer.  Write down only the appropriate letter next to 
the relevant question number in your answer book.

1.3.1 Which clause is applied when a building is under-insured and there is partial damage?

A. Iron safe clause

B. Reinstatement clause

C. Average clause

D. Arbitration clause


1.3.2 Which document stipulates the remuneration paid to the directors of a public company?

A.
Memorandum of association


B.
Association agreement


C.
Prospectus


D.
Articles of association

1.3.3 Fidelity insurance covers the following:

A. Money in transit

B. Employee’s dishonesty

C. Loss of life

D. Storm damage

1.3.4 When the manufacturing of any product is divided into several steps and each step must be completed before the next can be performed, this is known as

A. job production.

B. mass production.

C. batch production.



D.
small-scale production.
4x2=(8)

1.4
Write down only the missing word/s next to the appropriate question number in 
your answer book.

1.4.1 The type of business which specialises in selling to the ultimate consumer is called __________.

1.4.2 Agents or intermediaries do not acquire ______ of goods, but merely buy or sell on behalf of their principals.

1.4.3 Sales promotion can be grouped into two basic categories, namely: _____ promotions and _____ promotions.

1.4.4 _____ enables the manufacturer to reap the benefits of large scale production.

1.4.5 _______ is the point at which a firm will neither make a profit nor a loss.

1.4.6 The quality of _____ can influence the decision to centralise or decentralise administrative activities.

1.4.7 _____ is the duty which rests upon a person to carry out his/her appointed task to the best of his/her ability.


8x2=(16)

[50]

QUESTION 2

FORMS OF OWNERSHIP
2.1 Write down only the answer next to the question number.

2.1.1
Name the document which governs the relationship of the CC’s members 
with each other and which is not compulsory for registration purposes.

2.1.2 Name the document that proves that the registration requirements of a close corporation have been complied with.

2.1.3 Rikhotso, Mnisi and Sons automatically dissolves when a  member dies or retires.  Which form of ownership is this business?

2.1.4 What is the minimum number of directors required in Malotane Ltd?

2.1.5 From what moment may a newly formed company ratify all preliminary contracts?
2x5=(10)

2.2
Name THREE kinds of partners/partnerships.

2.3
List FIVE characteristics of Rapid Loop CC as a form of ownership.

2.4 Name FIVE clauses of the Memorandum of association.

2.5
Tabulate SEVEN differences between Zwane (Pty) Ltd and Khoza Ltd.
(6)

(10)

(10)

(14)

[50]

QUESTION 3

MARKETING

3.1 Write down only the answer next to the question number.

3.1.1
Give the traditional definition of a market.

3.1.2 What is the design called that is placed on goods by manufacturers indicating to the buyer who manufactured the goods?

3.1.3 Products marketed with the objective of satisfying the needs of the final consumer are called _____.

3.1.4 A market situation where there are only a few sellers of a product dominating the market and the seller can insist on his price, is called ______.
4x2=(8)

3.2
Name FOUR different kinds of packaging you will find at a Shoprite-Checkers 
outlet.

3.3
List FOUR parties whose reaction the manufacturer should consider when 
making a decision on pricing.

3.4 Name FOUR methods which can be used by the manufacturer to by-pass the wholesaler.

3.5
Name and discuss FOUR forms of markets.
(8)

(8)

(8)

(12)

3.6
Write down only the answer next to the question number.

3.6.1 What is the shortest channel of distribution?

3.6.2 What is the commission of a broker known as?

3.6.3 An agent is a link between _____ and ______.
3x2=(6)

[50]

QUESTION 4

MARKETING AND PRODUCTION

4.1 Write down only the correct term next to the question number.

4.1.1
Name the policy adopted by the manufacturer in the marketing of his/her 
product and the methods used by his/her business to inform the 
consumer about his/her product.

4.1.2 The oral presentation of goods or services in a conversation with prospective buyers by a representative for the purpose of clinching sales transactions is called _____________.

4.1.3 What does the term caveat emptor mean?

4.1.4 What is the vehicle or method used by advertisers to communicate with mass audiences called?

4.1.5 Which umbrella body, through its various committees, has total control over all advertising?

4.1.6 The firm or individuals who specialise in working out detailed advertising campaigns on behalf of clients is called ______________.
6x2=(12)

4.2
Define internal publicity and name TWO examples in your definition.

4.3
Name THREE unethical business practices.

4.4 List FOUR basic requirements of a good advertisement.
(6)

3x2=(6)

4x2=(8)

4.5 Write only the answer next to the question number.

4.5.1
Name TWO complementary and dependant activities of work study.

4.5.2 What is the production system called which normally requires specialised single purpose machinery which in turn requires a large capital investment.

4.5.3 Time and motion study is also known as ___________.

4.5.4 The time an average worker will take to complete a task is referred to 

as _________________.

4.5.5 Machines built to specification on a large scale for delivery to numerous similar factories, for example woodworking machines, are termed _____.

4.6
State FOUR advantages of quality control.
5x2=(10)

4x2=(8)

[50]

QUESTION 5

FINANCIAL FUNCTION
5.1 Choose the correct term or word from the following:

gearing

liquidity
factoring
inventory control

bills of exchange
surety  
operating optimum





5.1.1
Having sufficient cash available in order to meet current expenses is 

referred to as ______.

5.1.2 A person who binds himself in writing to make good to the creditor debts which the debtor cannot repay is called _______.

5.1.3 The point at which the business reaches its best economic functioning.

5.1.4 These documents can be discounted or sold to commercial banks or brokers to supplement the working capital requirements.

5.1.5 It is the aim of effective _____ to keep sufficient stock at the lowest possible cost.
5x2=(10)

5.2
Name FIVE functions/duties of the financial manager.

5.3
Briefly explain TWO motives for the need of cash holding in a business.

5.4 Name FOUR advantages of efficient stock holding in a business.

5.5 Give SIX sources of information regarding the financial status of a client.

5.6 State TWO methods of stock taking.
(10)

(6)

(8)

(12)

(4)

[50]

QUESTION 6

INSURANCE

6.1 The owner of a factory has insured it against fire.  The damage caused by fire is valued at R250 000.  The market value of the factory is R1 000 000 and it is insured for R500 000.

With regard to the above-mentioned information, answer the following questions:



6.1.1
What compensation will the factory owner receive from the insurance 


company?  Show the formula and calculations.

6.1.2 Which clause in the fire insurance policy would apply in the above circumstances?


6.1.3
Let us suppose the owner would have insured his/her factory for 



R1 500 000. 
Which clause in the fire insurance policy would have applied?
(6)

(2)

(2)

6.2
Name FIVE examples of insurable interest.

6.3
Choose the correct insurance policy from the given list covering the risks 
mentioned below.


Storm Damage insurance



Workman’s compensation 









insurance policy


Burglary and theft insurance policy

Fidelity insurance policy


Unemployment insurance policy


Third party insurance policy
(10)



6.3.1 Damage caused by burst water pipes.

6.3.2 Loss of property due to forced entry.

6.3.3 Losses caused by deeds of dishonesty by employees.

6.3.4 Loss of earnings due to retrenchment, illness or maternity.

6.3.5 Disability resulting from injury sustained or a disease contracted at work.
5x2=(10)

6.4
Name and define TWO basic principles of insurance.

6.5
State FIVE advantages of insurance.

6.6
Supply TWO conditions for an insurable interest.
(6)

(10)

(4)

[50]

QUESTION 7

PRODUCTION

7.1 Using the following information calculate the unit cost of producing 100 tables: (Show all calculations.)

7.1.1
Raw materials


–
Opening stock

R20 000


–
Purchases (stock)

R80 000


–
Closing stock


R20 000



7.1.2
Direct labour


R10 000


7.1.3
Fixed costs


R  1 000


7.1.4
Variable costs

R  2 000


7.1.5
Indirect labour

R     200


7.1.6
Indirect material

R  1 000
(14)

7.2 Name and define THREE types of maintenance.

7.3 Name FIVE aims of production management.

7.4 List FIVE factors which can influence the decision to purchase machinery.

7.5 Name THREE disadvantages of jobbing.

7.6 In respect of factory safety, flammable material must be stored _______.
(9)

(10)

(10)

(6)

(1)

[50]

QUESTION 8

ADMINISTRATIVE FUNCTION AND THE ENTERPRISE AND ITS ENVIRONMENT

8.1 Write down only the missing words next to the relevant question number.

8.1.1
The science of collecting, classifying, using and interpreting numerical 
data is called _______.

8.1.2 The process and methods employed in order to eliminate manual administrative work is called _________.

8.1.3
The technique of allocating common costs to products, processes and 
other 
activities is called __________.
(6)

8.2
The administrative activities are divergent.  Name the FOUR main groups of 
activities that can be identified.
(8)

8.3
Name FIVE factors which can influence the decision to centralise or 
decentralise.
(10)

8.4
Name FIVE functions/services of the Johannesburg Stock Exchange.
(10)

8.5
List FIVE functions of the Reserve Bank.
(10)

8.6 Each of the following statements has four possible answers, only ONE of which is correct in each case.  Choose the correct answer and write down only the appropriate letter (choose from A, B, C or D) next to the relevant question number.

8.6.1
The _____ is responsible for putting to productive use large amounts of 
capital lying idle for short periods.

A. South African Reserve Bank

B. Corporation for Public Deposits

C. Land and Agricultural Bank

D. Council for Scientific and Industrial Research


8.6.2 The _____ is responsible for the keeping of a blacklist of defaulters for the information of members.

A. Council for Scientific and Industrial Research

B. South African Bureau of Standards

C. South African Reserve Bank

D. Chamber of Commerce


8.6.3 __________ is an example of a medium term loan granted by the Land Bank to farmers.

A. Loans to sink boreholes

B. Loans to buy seed

C. Loans to buy land

D. Loans to pay current expenses
(6)

[50]

QUESTION 9

MANAGEMENT FUNCTION

9.1 Write down only the answer next to the question number.

9.1.1
A written plan of income and expenses of expected results is called 
_____.

9.1.2 The right which is allocated or delegated by management to a person by virtue of his qualities is called ________.

9.1.3 When a superior transfer,  authority and responsibility to a subordinate, we refer to this as ___________.

9.1.4 The number of workers over whom a supervisor, holding a management job, has to exercise control is called ______.

9.1.5 The organisational structure characterised by experts giving advice to management is referred to as ______.
5x2=(10)

9.2
Draw a typical organogram (organisational chart) of a manufacturing enterprise, 
and show THREE levels of management, and the nature of decisions which are 
taken at each level.
(14)

9.3
Name SIX critical questions a manager should ask himself/herself during the 
planning stage.
(12)

9.4 Match the elements of management in Column B to the definitions in 


Column A.  Write down only the question number and letter corresponding to the 
correct answer in your answer book.



COLUMN A
COLUMN B

9.4.1 It is aimed at combining the means of production, such as land, plant, materials, capital and workers into a composite production unit.
A. Planning

B. 
Organising

C. 
Controlling

D.
Communication

E. Coordination

F.        Motivating

9.4.2
It is the process of obtaining and 
comparing 
actual operating results with recognised 
standards and to take corrective action if 
necessary.


9.4.3
It is the transfer and receiving of ideas, 
feelings and attitudes between 
management and the workers with a 
view to better mutual understanding.


9.4.4
It is regarded as a powerful factor in 
encouraging staff to work and perform 
better.


9.4.5
It is concerned with the achievement of 
harmony between the objectives of different 
departments and the comprehensive aim of 
the enterprise.



5x2=(10)

9.5
Control in a business is very important.  Name TWO requirements which have 
to be met by the control task.
2x2=(4)

[50]

TOTAL:
300







P.T.O.


