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First Semester Five Year B.B.A., LL.B. (Hons.)
Examination, December 2013

PRINCIPLES AND PRACTICE OF MANAGEMENT

Duration : 2 2
1  Hours Max. Marks : 70

Instructions : 1. Answer all five Questions.

2. One essay type and one short note question from

each unit have to be attempted.

3. Figures to the right indicate marks.

4. Answers should be written either in English or Kannada

completely.

UNIT – I

Q. No. 1. (a) Explain 14 principles of management. Marks : 9
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Explain Hawthorne Experiment of Management.
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(b) Write a short note on : Marks : 5
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Levels of Management.

��������	
����
'(����
�

OR/�����

Management as an Art.
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UNIT – II

Q. No. 2. (a) What is strategy  ? Explain the different types of strategies. Marks : 9
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What is Planning ? Explain the importance of planning.
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(b) Write a short note on : Marks : 5
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Forecasting.
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Objectives.
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UNIT – III

Q. No. 3. (a) What is Delegation of Authority ? Explain its importance. Marks : 9
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Explain the factors determining departmentation.
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(b) Write a short note on : Marks : 5
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Co-ordination.
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Formal organisation structure.
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UNIT – IV

Q. No. 4. (a) What is Interview ? Explain various types of interview. Marks : 9
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Explain the process of selection.
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(b) Write a short note on : Marks : 5
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Performance Appraisal.
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Orientation.
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UNIT – V

Q. No. 5. (a) Explain Mcgregor's theory ‘x’ and theory ‘y’. Marks : 9
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Explain the process of communication.
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(b) Write a short note on : Marks : 5
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Directing.
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Leadership styles.
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